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. Present for
Name Title ltem NoS.

Elofson, Frederick N. Commission Chair 1-13 (remote)
Lynch, Maurice P. Commission Vice-Chair 1-13 (remote)
Glenn, Michael E. Commissioner 1-13 (remote)
Lakdawala, Vishnu K. Commissioner 3-13
Levenston, Jr., Willie Commissioner 1-13
Rodriguez, Stephen C. Commissioner 1-13
Taraski, Elizabeth Commissioner 1-13
Ward, Molly Joseph Commissioner 1-13

Commissioners Frederick Elofson, Maurice Lynch and Michael Glenn requested approval to
participate in today’s meeting from their homes due to the current public health crisis (COVID-19)
with recommendations for social distancing and to adhere to the 10-attendee maximum
requirement for a public meeting.

Roll call vote to allow remote participation: Ayes: 7 (Lakdawala absent) Nays: O

In order to facilitate the meeting with the chair and vice-chair participating remotely, a motion was
made by Commissioner Lynch to elect Commissioner Rodriguez as chair pro tem to serve during
today’s meeting. Commissioner Levenston seconded the motion and it carried unanimously by roll
call vote.

Roll call vote: Ayes: 7 (Lakdawala absent) Nays: O

1. AWARDS AND RECOGNITION
Action: No action required.
Brief: HRSD was pleased to receive the 2019 Engineering Achievement Award presented
by the Engineers Club of Hampton Roads for the SWIFT Program and SWIFT Research
Center. This award recognized HRSD and Hazen & Sawyer for significant and outstanding
technical accomplishments.

Attachment: None

Public Comment: None
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2. CONSENT AGENDA

Action: Approve the items listed in the Consent Agenda.

Moved: Willie Levenston
Seconded: Elizabeth Taraski
Roll call vote: Ayes: 7 (Lakdawala absent) Nays: O

a. Approval of minutes from previous meeting.
b. Contract Awards

1. Distributed Control System (DCS) Graphic Standards and Alarm $216,300
Management Philosophy Development

2. Electrical Control Panel Fabrication, Programming and $4,000,000
Installation Services

c. Task Orders

1. Atlantic Service Area Automated Diversion Facilities, Phase | $298,860
2. Little Creek Pump Station Modifications $268,958
3. Nansemond Treatment Plant Struvite Recovery Facility Caustic $207,749

Piping Replacement

d. Sole Source

1. Fluxus Portable Flow Meters

2. SimuWorks™ Simulation Software

e. HRSD Use of Existing Competitively Awarded Contract Vehicle and Contract Award

1. Elbow Road Pressure Reducing Station $1,109,000
Godwin Pumps
2. Panasonic® Toughbooks $329,044
f. Vacation of Easement

1. Sewerage System Improvements Division C, Phase Il
Replacement Project City of Portsmouth, Tax Parcel 00810041

Iltem(s) Removed for Discussion: None

Attachment #1: Consent Agenda

Public Comment: None
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3. NANSEMOND TREATMENT PLANT LAND ACQUISITION — LAND STABILIZATION AND
NANSEMOND TREATMENT PLANT LAND ACQUISITION — STRUCTURE DEMOLITION
REJECTION OF LOW BID, CONTRACT AWARD AND TASK ORDER (>$200,000)

Actions:

a. Approve rejection of the bid submitted by Anike Group, Inc. and find the bidder
non-responsive.

b. Award a contract to Allan Myers Virginia, Inc. in the amount of $3,757,777
($3,091,750 for NP013500 and $666,027 for NP013600).

C. Approve atask order with Kimley Horn and Associates, Inc. in the amount of
$230,631(NP013500).

Moved: Willie Levenston
Seconded: Vishnu Lakdawala
Roll call vote: Ayes: 8 Nays: O

CIP Project: NP013500

Budget $5,734,789
Previous Expenditures and Encumbrances ($607,342)
Available Balance $5,127,447

CIP Project: NP013600

Budget $1,992,820
Previous Expenditures and Encumbrances ($219,803)
Available Balance $1,773,017
Contract Status Amount

Original Contract with Kimley-Horn $48,787
Total Value of Previous Task Orders $511,749
Requested Task Order $230,631
Total Value of All Task Orders $742,380
Revised Contract Value $791,167
Engineering Services as a % of Construction 25%
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Type of Procurement: Competitive Bid

Bidder Bid Amount
Anike Group, Inc. $3,495,065
Allan Myers Virginia, Inc. $3,757,777
Curtis Contracting, Inc. $4,162,705
M. M. Gunter & Son, Inc. $4,308,103
Engineer Estimate: $4,715,000

Contract Description: In accordance with HRSD’s competitive sealed bidding procedures,
the Engineering Department advertised and solicited bids directly from potential bidders. The
project was advertised February 2, 2020, and four bids were received on March 3, 2020. The
low bidder, Anike Group, Inc., has been determined to be non-responsive because their bid
submittal did not comply with the requirements of the contract. In particular, the value
submitted for the mobilization line item far exceeded six percent of the total contract value,
and the contract documents indicated this value should not exceed six percent. The design
engineer, Kimley-Horn, evaluated the bids and recommends award to the lowest responsive
and responsible bidder, Allan Myers Virginia, Inc., in the amount $3,757,777.

Project Description: This contract is for construction of both the Nansemond Treatment
Plant Land Acquisition — Land Stabilization (NP013500) and Nansemond Treatment Plant
Land Acquisition — Structure Demolition (NP013600) projects. The Land Stabilization project
includes stabilization of approximately 1,000 linear feet of eroding shoreline on the northern
portion of the property mentioned above, along with construction of access and maintenance
roads. The project also includes stabilization of eroding channel banks, and support for the
influent force main where it crosses a tributary of Skeeters Creek just south of Nansemond
Treatment Plant. The Structure Demolition project consists of demolishing 16 building
structures on the HRSD owned land adjacent to the Nansemond Treatment Plant.

Task Order Description and Analysis of Cost: This task order will provide construction
administration services for only the NP013500 project. A fee of $230,631 was negotiated
with Kimley Horn and Associates, Inc and is comparable to other projects of similar size and
complexity. Tetra Tech will provide construction administration services for efforts associated
with NP013600 and construction inspection services for both NP013500 and NP013600.

Schedule: PER July 2017
Design April 2018
Bid February 2020
Construction April 2020
Project Completion May 2021
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Discussion Summary: This project was originally bid in November of 2019 with bids
opened on December 3, 2019. All bids were rejected at the December 17, 2019
Commission meeting due to lack of clarity in bid documents regarding mobilization.

Staff discussed typical mobilization costs and the initial effort for contractors to start a
project. HRSD uses the Hampton Roads Regional Construction Standards developed by the
Hampton Roads Planning District Commission (HRPDC) to set the maximum mobilization
cost. These standards provide uniform quality of construction throughout the region by
simplifying and standardizing construction practices. Most of the utilities in the Hampton
Roads area use these standards, including a six percent mobilization limit, in their bid
documents. Staff said Anike’s bid is not considered an informality based on the definition
from the Virginia Public Procurement Act “a minor defect or variation of a bid or proposal
from the exact requirements of the Invitation to Bid, or the Request for Proposal, which does
not affect the price, quality, quantity or delivery schedule for the goods, services or
construction being procured.”

Public Comment: Vico Construction Corporation and Anike Group partnered together to
submit the bid. Mr. Norm Slagle, Vico Vice-President, addressed the Commission on behalf
of both firms. He stated Anike Group acknowledges their error by including more value in
the mobilization amount than the six percent of the total bid amount specified in the
Technical Specifications. However, it is their belief this error on their part in no way affects
the amount of their bid or the total cost of the work to be paid by HRSD. They requested the
Commission consider their error as an informality that can and should be waived. In
accordance with the Advertisement for Bids for this project, the solicitation specifically states
“HRSD reserves the right to reject any or all bids, waive any informality or negotiate with the
low bidder.” Mr. Slagle feels this section is specifically included for the bidders to first,
maintain the integrity of the competitive bidding system; second, to acknowledge the fact that
in the rush to provide the low bid mistakes can be made; and third, to notify all bidders that
their bids will be reviewed and evaluated with fairness to all the bidders, the process, and
HRSD. He further stated Section 01270, “Measurement and Payment,” stipulates that,
“mobilization shall not exceed six percent of the total bid amount,” but does not establish the
consequences if the mobilization bid amount exceeds the six percent, nor does it stipulate
how the “lump sum” item will be paid. Historically, mobilization has been paid in two 50
percent draws. They propose their mobilization bid amount be paid as three percent of the
total bid amount on the first draw, three percent of the bid amount on the second draw, and
the remainder of the mobilization bid amount on the last and final draw, thus allowing HRSD
to waive this as an informality and award the project to the low bidder. They further believe
their bid should not be considered “non-responsive.” Mr. Slagle said Anike Group expects to
perform this contract fully in conformance with the invitation, the plans, and the contract
specifications. They do not consider violating the six percent limit as a material error worthy
of rejecting the bid as “non-responsive.” He also indicated there are many items to be
included in mobilization that are sometimes excessive. When that happens, they generally
spread those costs to other line items. They overlooked the fact that their computer software
did not redistribute those costs.
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Responding to Commissioner’s questions, staff said this is a sitework and demolition
contract with nothing unusual that would require the mobilization to be higher than normal.
When a bidder needs to exceed this cost, they allocate those items into other unit items or
categories. Staff also explained, there are only a few occasions when a bid is acceptable
with an informality, such as when an attachment is missing. A math error is not considered
an informality. They cannot allow a bidder to change the cost to a different value or spread
the cost after the bid has been submitted. The option proposed by Mr. Slagle to spread the
costs is not in alignment with other bids.

Responding to Commissioner’s questions, Mr. Slagle said he was aware of the six percent
limit on mobilization and they simply made a mistake in keying the information from their
paper document into HRSD'’s electronic form.

Mr. Henifin thanked Mr. Slagle for addressing the Commission.

Attachment: None

Public Comment: None
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4. WEST AVENUE AND 35™ STREET INTERCEPTOR FORCE MAIN
INITIAL APPROPRIATION AND CONTRACT AWARD

Actions:
a. Appropriate total project funding in the amount of $4,404,011.

b. Award a contract to Kimley-Horn and Associates, Inc. (Kimley-Horn).

Moved: Frederick Elofson
Seconded: Willie Levenston
Roll call vote: Ayes: 8 Nays: O

CIP Project: BH014000

Type of Procurement: Competitive Negotiation

Recommended
Technical Selection
Proposers Points Ranking
Kimley-Horn and Associates, Inc. 80 1
O’Brien & Gere Engineers, Inc. 78 2
Michael Baker, Inc. 73 3

Contract Description: A Public Notice was issued on December 8, 2019. Seven firms
submitted proposals on January 15, 2020 and all firms were determined to be responsive
and deemed fully qualified, responsible and suitable to the requirements in the Request for
Proposals. Three firms were short listed, interviewed and technically ranked. The
Professional Services Selection Committee selected the firm of Kimley-Horn and Associates,
Inc. (KHA) whose professional qualifications and proposed services best serve the interest of
HRSD.

Project Description: This project will replace approximately 3,750 linear feet of cast iron
force main, primarily along West Avenue and 35™ Street in the City of Newport News. The
existing pipeline to be replaced includes 2,500 feet of 12-inch pipe, 250 feet of 18-inch pipe
and 1,000 feet of 20-inch pipe. The work is a part of the Consent Decree Rehabilitation Plan
Phase II.
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Funding description and Analysis of Cost: The total cost estimate for this project is
$4,404,011. The estimate includes approximately $386,308 in engineering costs, $3,214,162
in construction costs, and an 18 percent project contingency of $803,541. The estimate was
developed by HRSD Operations and reviewed by HRSD Design and Construction. A fee of
$98,100 was negotiated for the preparation of a Preliminary Engineering Report.

Schedule: Pre-Planning January 2020
PER April 2020
Design November 2020
Bid October 2021
Construction February 2022
Project Completion June 2023

Attachment: None

Public Comment: None
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5. VIRGINIA INITIATIVE PLANT (VIP) INFLUENT MOTOR AND TEMPORARY
CONSTRUCTION EMERGENCY REPAIRS
NEW CIP AND INITIAL APPROPRIATION
Actions:

a. Approve a new Capital Improvement Project (CIP) for the Influent Motor and
Temporary Construction Emergency Repairs

b. Appropriate total project funding in the amount of $1,100,000

Moved: Vishnu Lakdawala
Seconded: Willie Levenston
Roll call vote: Ayes: 8 Nays: O

CIP Project: VP018700

Project Description: On February 1 one of four raw water influent (RWI) pump motors failed
at VIP. On February 7 a second one failed. These pumps are some of HRSD's most critical
infrastructure. Flow into VIP must be pumped into the treatment plant from the gravity main
and without the influent pumps raw sewage would back up into the neighborhood
surrounding VIP. Operating on two out of four pumps limits VIP's RWI pumping capacity
below flows that occur during high rain events or high tides.

Both motors appeared to fail under similar operating conditions. A detailed forensic analysis
to investigate the root cause of the failures is currently being conducted.

Staff treated the repair efforts as an emergency and considered the risk of depending on two
pumps as unacceptable. Efforts to correct the problem required staff to utilize the services of
the contractor Bridgeman Civil, Inc., to install a temporary pumping system that provided 30
million gallons per day (MGD) in RWI pumping capacity. The temporary pumping system is
installed and functional. We also utilized engineering services and a contractor to repair the
motors.

Both motors have been repaired and returned to VIP.

Funding Description: The total cost for this project is estimated at $1.1 million based on
contractor estimates. The estimates have been reviewed by staff and are considered
reasonable. The proposed Commission action creates and fully funds a new CIP project that
will allow future costs as well as all costs already incurred against the Operations
Department Budget for this emergency to be charged to this CIP project.
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Discussion Summary: The temporary pump and piping system is blocking the roadway
and cannot be left in place permanently. The piping will be dismantled and stored for future
use (hopefully never needed). During normal operations, one pump can handle the majority
of flow into the plant. As flows increase diurnally, a second pump is often needed and during
wet weather three pumps are occasionally required to handle wet weather peaks. The fourth
pump is designed as a spare should one of the other three fail or be taken out of service for
maintenance.

Attachment #2: Photos

Public Comment: None
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6. SUBORDINATE WASTEWATER REVENUE BONDS AND LINES OF CREDIT
RESOLUTION

Action: Adopt a resolution authorizing the issuance and award of one or more series
of Hampton Roads Sanitation District subordinate wastewater revenue bonds and
authorizing entering into one or more lines of credit and authorize the General
Manager to execute same, substantially as presented, together with such changes,
modifications and deletions as the General Manager may deem necessary.

Moved: Frederick Elofson
Seconded: Elizabeth Taraski
Roll call vote: Ayes: 8 Nays: O

Brief: Given the unprecedented impact the COVID-19 virus has had on the municipal
markets, staff is requesting Commission authorization to act in the best interest of ratepayers
to ensure HRSD can navigate through these volatile, fast-moving financial market conditions.

One of the key financing tools will be the Line of Credit and this resolution authorizes up to
$285 million. If the $50 million of variable rate debt has a failed weekly remarketing, HRSD
would have the option of using the Line of Credit or cash to pay-off the bonds. Also, HRSD is
counting on the Virginia Resources Authority to issue new bonds to fund the $125 million
Virginia Clean Water Revolving Loan Fund (VCWRLF). If the municipal market is closed
(meaning there are no buyers), HRSD could use its Line of Credit to fund the capital program
for Fiscal Year 2021. As a secondary tool, HRSD would like the ability to issue new debt via
negotiated or competitive sale up to $235,000,000, which is the projected Fiscal Year 2021
capital spend.

In addition, if the market opportunity exists, the resolution allows for a refunding up to the
maximum principal amount to be used to pay principal, premium and interest on refunding
candidates, plus costs of issuance on the refunding bonds as long as it meets our Financial
Policy threshold of three percent savings net present value.

These documents have been prepared and reviewed by bond counsel and HRSD’s financial
advisor.

Discussion Summary: There is an existing line of credit in place with a low balance to
keep it open. This resolution would allow staff to increase the line of credit to an amount not
to exceed the Fiscal Year 2021 capital spend plus $50 million should it be needed to take out
the variable rate debt. The resolution also allows a new money debt issue and/or a
refunding if needed.

Attachment #3: Resolution

Public Comment: None
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7. UNFINISHED BUSINESS — None
8. NEW BUSINESS — EMERGENCY COMMISSION PROCEDURES RELATED TO COVID-19
Action: Adopt resolution authorizing the General Manager to act on behalf of the

Commission for all items requiring Commission approval in accordance with the
HRSD Governance Guidelines through July 29, 2020.

Moved: Frederick Elofson
Seconded: Willie Levenston
Roll call vote: Ayes: 8 Nays: 0

Brief: Governor Northam issued Executive Order Number Fifty-One (2020) on March 12,
2020 declaring a state of emergency in the Commonwealth due to the novel Coronavirus
(COVID-19). The Department of Homeland Security, Cybersecurity and Infrastructure
Security Agency (CISA) has classified wastewater treatment as a critical infrastructure
industry with a special responsibility to maintain operations during the COVID-19 response.

The Attorney General, Mark A. Herring rendered an official advisory opinion regarding
holding meetings solely by electronic communications on March 20,2020 in which his opinion
limited electronic meetings to only “decisions that must be made immediately and where
failure to do so could result in irrevocable public harm.

HRSD’s Enabling Act grants broad powers to the HRSD Commission for the benefit of the
inhabitants of the Commonwealth and for the promotion of their safety, health, welfare,
convenience and prosperity, performing an essential governmental function. Certain actions
must be taken by the Commission on a regular basis to maintain operations ensuring
protection of public health and the environment and failure of the Commission to meet and
act due to COVID-19 related issues could threaten continued HRSD operations.

Actions required to minimize spread of COVID-19 require implementing social distancing
concepts at meetings of the HRSD Commission, including limiting total number of people
assembled, maintaining adequate personal space between all participants, limiting total
meeting time and other actions that may be implemented as the response to COVID-19
evolves.

The attached resolution authorizes the General Manager (or his designee) to act on behalf of
the Commission for all items requiring Commission approval in accordance with the HRSD
Governance Guidelines with the following exceptions:

SECTION 3. COMMISSION ACTIONS, A. Commission Approval Iltems:

1. Policies
2. Annual Operating Budget
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Capital Improvement Program
Schedule of rates including facility charges
I.  Real Property
(1) Acquisition by condemnation
10. Personnel
a. Compensation of General Manager
11. Regulations

© 0w

This authorization shall remain in effect through July 28, 2020 unless sooner amended or
rescinded by further Commission action. This resolution also amends the Commission
Governance Guidelines to remove any limitations on the use of a consent agenda to receive
Commission approval during the regularly scheduled April, May and June 2020 to facilitate
expedited meetings during the COVID-19 response should the meetings be held. Further,
the General Manager, in consultation with the Commission Chair may elect to cancel the
regularly scheduled April, May and June 2020 meetings due to COVID-19 related issues
without further Commission action.

Discussion Summary: Ms. Hansen, in consultation with the General Manager, said they
reviewed the Attorney General’'s opinion, the Enabling Act, and the Commission Governance
Guidelines to develop the best solution to comply with all guidance, while continuing
operations. She will continue to pursue clarification from the Attorney General’s office and
seek ways to conduct an electronic meeting. There is no prior precedent for this situation.
Other local governments are conducting business in a similar manner, limiting in person
attendance.

Commissioner Elofson believes this resolution is necessary to keep functioning and making
critical decisions under any issues we are facing.

Mr. Henifin said we will continue to pursue electronic meeting options to conduct business.
In the event we cannot meet, we will pursue electronic informational meetings, if necessary.
At this time we will continue to operate under the current Governance Guidelines (as
amended to expand items approved via a consent agenda) with monthly meetings
conducted in accordance with the HRSD Remote Participation Policy and current COVID-19
guidance, recommendations and directives from the Governor, VDH and CDC. Should a
future meeting be cancelled per the resolution, General Manager approvals will only be
made after full review of a complete agenda package and only on the regularly scheduled
date(s) of a Commission meeting.

Mr. Henifin stated he has requested relief from the EPA on the consent decree deadlines.
He also feels it is important to continue to award contracts and purchase materials to help
keep people employed and boost the economy.

Attachment #4: Resolution and Guidelines
Public Comment: None
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9. COMMISSIONER COMMENTS

Commissioner Ward thanked Ms. Hansen, Mr. Henifin and staff on the amazing job
accomplished, in very little time, to develop a workable solution to make everyone feel safe
while meeting HRSD'’s needs and continuing to perform the valuable service to the
community.

Commissioner Taraski recognized and thanked Ms. Jamie Mitchell for her March 10
presentation on the SWIFT program and its benefits for the Bay and resiliency. The
presentation was held at the Suffolk Public Library’s lecture series on the Chesapeake Bay,
environmental awareness and resiliency.

Commissioner Rodriguez mentioned the recent news article on what not to flush. He
thought the article was timely and well done. He thanked staff for taking the time to inform
the public on a very important topic.

10. PUBLIC COMMENTS NOT RELATED TO AGENDA — None
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11. INFORMATIONAL ITEMS
Action: No action required.

Brief: The items listed below were presented for information.

a. Management Reports
b. Strateqic Planning Metrics Summary
C. Effluent Summary

d. Air Summary

e. Emergency Declaration - Virginia Initiative Plant (VIP) Influent Motors Repair

Discussion Summary: Mr. Henifin explained the two legislative initiatives that have moved
through the General Assembly, with one signed by the Governor (SB 685) and the other
pending approval by April 11, 2020. These two bills will result in direct savings to HRSD.

SB 685: Tax exemption for certified pollution control equipment and facilities; timing
of certification by the state certifying authority. Provides that, upon the request of a
political subdivision, the state certifying authority having jurisdiction shall certify the tax-
exempt status of certain pollution control equipment and facilities on a prospective basis.
The property eligible for such treatment shall be equipment and facilities intended for use by
a political subdivision in conjunction with the operation of its water, wastewater, stormwater,
or solid waste management facilities or systems. Signed by the Governor on March 2, 2020.

HB 1609: Nutrient and sediment credit generation and transfer; limit certain transfers
to private sector. Limits certain transfers of nonpoint nutrient credits to those credits
generated by the private sector. The bill provides that while any locality may, without the
involvement of a third party, generate its own nutrient or sediment credits and request that
such credits be certified by the Department of Environmental Quality, such certifications shall
only be used for the purpose of determining whether the project complies with certain credit
generation requirements. The bill authorizes any publicly owned water treatment works that
is constructing or expanding a treatment facility to permanently retire a portion of its
wasteload allocation under certain circumstances. The following language was added to the
bill to ensure we would have the ability to use our credits for all SWIFT construction: Except
for a water reclamation and reuse project at a treatment works, no more than 10 pounds per
year of phosphorous allocation may be applied toward a single project's postconstruction
phosphorus control requirement.

Attachment #5: Informational Iltems

Public Comment: None
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12. FISCAL YEAR-2021 ANNUAL BUDGET
Actions:

a. Approve the EY-2021 to FY-2040 Financial Forecast

b. Approve the Operating Budget for FY-2021, which includes the Operating, Debt
Service and Transfer Appropriations, and authorize distribution of the Budget in
accordance with the Trust Agreement.

C. Approve the Capital Budget for FY-2021

d. Approve the Capital Improvement Program for FY-2021 to FY-2030 (Summary
Capital Improvement Program)

e. Approve the Rate Schedule to be effective July 1, 2020 subject to the
requirements of the Enabling Act.

Moved: Willie Levenston
Seconded: Elizabeth Taraski
Roll call vote: Ayes: 8 Nays: O

Brief: The annual budgeting process includes updating the 20-year Financial Forecast and
preparing the Operating Budget (which includes the operating, debt service and transfer
appropriations), the Capital Budget and the Capital Improvement Program (CIP) as well as
the corresponding Rate Schedule to support these budgets. The Commission is required to
approve an annual budget in sufficient time to ensure the proposed rates, fees and charges
are published in a newspaper of general circulation within the District for four consecutive
weeks.

One budget workshop to review components of the budget was held after the regular
Commission meeting on February 25. The Finance Committee (comprised of
Commissioners Rodriguez and Lynch) and several other commissioners participated in the
March 2 CIP review meeting. In light of the evolving response to COVID-19, the staff will
present the budget information to the Commission for action at the March 24™ meeting.

The Operating Budget is not the driver in HRSD’s Financial Forecast. The required capital
investments to support the regulatory mandates and the related debt service coverage and
cash reserves drive our revenue requirements. The Operating Budget proposed for FY-2021
includes several programmatic increases required to support existing and expanding
operational requirements. This level of investment for operations will ensure we are well
positioned to pump local dollars back into the local economy once the COVID-19 response is
complete.
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The Capital Budget is $235 million and represents the first year of the $2.92 billion ten-year
CIP. Projects in the CIP are individually presented to the Commission for full project funding
authorization specific to each project at the time the first dollar is spent. Changes to the CIP,
which may be required by changing conditions, are presented to the Commission as
amendments. The CIP will be available on the HRSD website upon Commission approval.

The Financial Forecast model was updated to project major expense drivers, such as
construction costs, inflation, operating cost increases, and borrowing costs and the revenue
requirements needed to ensure financial sustainability.

The Rate Schedule contains the rates necessary to generate sufficient revenue to cover
expenses and reserve requirements for the next fiscal year. HRSD’s Rate Model (the
Model) uses a cost accounting process to allocate all operating costs to volume and each of
four specific pollutants: Biochemical Oxygen Demand (BOD), total suspended solids,
phosphorus and nitrogen. The Model designates each line item cost as fixed or variable and
uses engineering criteria to allocate the variable costs to each of the four pollutants. Once
the operating costs have been allocated, the Model derives rates for volume ($/CCF) and
high strength surcharges ($/pound); the latter equate to HRSD’s marginal or incremental
cost attributable to treating each pollutant in excess of the amount present in typical
domestic wastewater. The result is that the Model calculates rates sufficient to recover
expenses.

To meet the requirements of the Financial Forecast, the FY-2021 wastewater charge was
planned to increase from $5.86 per 100 cubic feet to $6.39 per 100 cubic feet. The current
average residential customer (as measured by a 5/8-inch meter) uses approximately 5.6
CCF of water per month, and that planned increase would result in an average monthly
increase of $2.96 (approximately $0.10 per day).

In light of the COVID-19 health and economic crisis, staff cannot recommend the
Commission stay the course and maintain our financial plan. The Commission has been
steadfast in following the financial plan developed in response to the Federal Consent
Decree and Chesapeake Bay TMDL. Maintaining the plan has built confidence in HRSD
from the financial markets as well as resulted in recent rating upgrades. As a result of
executing that plan over the past 12 years, HRSD is in a very strong position to whether
short term economic disasters, like the one we are facing with COVID-19. Staff is
recommending the HRSD wastewater rates remain unchanged from 2020 with a few
exceptions outlined below. Skipping the planned rate increase in Fiscal Year 2021 will result
in the loss of nearly $1 billion in revenue over the 20-year financial forecast. Staff has
modified the financial plan to accommodate this loss of revenue with several adjustments
which will be covered during the March 24 meeting. Consultation with Bond Counsel and
our Financial Advisor indicates we should be to minimize impact of this deviation from plan
with strong and clear communication with investors and the rating agencies.
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The only adjustments proposed to the rate schedule are focused on positive changes to
some small community rates. The first is standardizing our minimum charge across all
ratepayers. This will be a positive for many low consumption users in the small communities
which currently have high minimum charges.

Rates to provide wastewater services to the Middle Peninsula communities include both the
cost of the treatment and the collection systems. Middle Peninsula residents pay the HRSD
regional treatment rate, the weighted average sewer collection system rate for the metro
area, plus the capital costs (Capital Recovery Rate) of the collection systems, if required.
The capital cost component generally includes the amortized cost incurred by HRSD when
the systems were acquired.

The other adjustments are due to the retirement of some capital recover charges (referenced
above) in Urbanna and West Point. These charges were added when HRSD assumed
operation to recover sewer system debt that existed at that time as well as some capital
improvements HRSD made to those systems at that time. All other rates and charges
remain at the FY-2020 level.

Attachment #6: Presentation and Budget Documents

Public Comment: None
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COMMISSION MEETING MINUTES
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13. | ANNOUNCEMENTS

No further action is required for the Capital Improvement Program or the FY-2021 budget.
Therefore, the March 31 and April 16 Finance Committee meetings are cancelled.

If we are still under the COVID-19 conditions and restrictions in April and need to hold a
Commission meeting, all items requiring a full agenda item and Commission Action will be
included in the Consent Agenda. We would try to keep the meeting time to 15 minutes
including public comments, with no more than five commissioners assembled in place.

Next Commission Meeting Date: April 28, 2020 at the HRSD North Shore Operations Center,
2389 G. Avenue, Newport News, VA 23602

Meeting Adjourned: 10:56 a.m.

SUBMITTED: APPROVED:

Frederick é Elofson ;

Commission Chair
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HRSD COMMISSION MEETING MINUTES
March 24, 2020

ATTACHMENT #1

AGENDA ITEM 2. CONSENT AGENDA

Contract Awards

1. Distributed Control System (DCS) Graphic Standards and $216,300
Alarm Management Philosophy Development

2. Electrical Control Panel Fabrication, Programming and $4,000,000
Installation Services

Task Orders
1. Atlantic Service Area Automated Diversion Facilities, Phase | $298,860
2. Little Creek Pump Station Modifications $268,958

3. Nansemond Treatment Plant Struvite Recovery Facility Caustic $207,749
Piping Replacement

Sole Source

1. Fluxus Portable Flow Meters

2.  SimuWorks™ Simulation Software

HRSD Use of Existing Competitively Awarded Contract Vehicle and Contract
Award

1. Elbow Road Pressure Reducing Station $1,109,000
Godwin Pumps

2.  Panasonic® Toughbooks $329,044

Vacation of Easement

1. Sewerage System Improvements Division C, Phase Il
Replacement Project City of Portsmouth, Tax Parcel 00810041




Resource: Steve de Mik

CONSENT AGENDA ITEM 2.b.1. — March 24, 2020

Subject: Distributed Control System (DCS) Graphic Standards and Alarm
Management Philosophy Development
Contract Award (>$200,000)

Recommended Action: Award a contract to Emerson Process Management Power
and Water Solutions, Inc. in the amount of $216,300.

Type of Procurement: Sole Source

All services were previously approved as a sole source with Emerson Process
Management Power and Water Solutions, Inc. in June 2016.

HRSD Estimate: $216,300

Contract Description: This contract is an agreement for the development of
standards and best practices, in collaboration with HRSD personnel, for a high-
performance DCS operator interface and Alarm Management Philosophy for use at all
of the major treatment plants.

Project Description: This project will provide the criteria for the development of new
robust operator graphical interface systems that will improve operator recognition and
understanding of abnormal conditions while mitigating risk and reducing response time.
The new interface should reduce operator stress and fatigue by using industry best
practices for performance-based graphical displays and alarm management principles
to support operator awareness and improved plant operations. This project will over
time help facilitate the standardization of operator screens across HRSD’s major
treatment plants. The standards created will be used first for the upcoming James
River Treatment Plant improvements and SWIFT full-scale construction. To meet that
deadline the project must be completed by October 2020.

Analysis of Cost: All discounted costs are in accordance with the Emerson-HRSD
Preferred Customer Agreement. Price includes estimated travel and living expenses
for 10 days of onsite workshops by Emerson Engineers.




Resource: Steve de Mik

CONSENT AGENDA ITEM 2.b.2. — March 24, 2020

Subject: Electrical Control Panel Fabrication, Programming and Installation Services
Contract Award (>$200,000)

Recommended Action: Award a Contract Agreement for Electrical Control Panel
Fabrication, Programming and Installation Services to CEC Controls Company Inc.
(CEC) and Systems East, Inc. (SEI) in the combined estimated amount of $800,000 for
year one with four annual renewal options and a combined estimated cumulative value
in the amount of $4,000,000.

Type of Procurement: Competitive Negotiation

Recommended
Technical Selection
Proposers Points Ranking
CEC Controls 93 1
Systems East, Inc. 91 2
HRSD Estimate: $1,500,000/year

Contract Description: This contract is an agreement for various electrical control
panel services to include control panel fabrication, programming and installation
throughout HRSD work centers and pump stations on an as needed basis. The control
panels automate flow, automate valves, monitor pipe pressure, flow temperature and
several other process functions while categorizing data for analysis by HRSD
personnel. Initial work under this contract will include fabrication of HRSD Supervisory
Control And Data Acquisition control panels.

A Public Notice was issued on December 15, 2019. Two Offerors submitted proposals
on January 22, 2020 and both firms were determined to be responsive and deemed
fully qualified, responsible and suitable to the requirements in the Request for Proposal
(RFP). The scores from both Offeror's were evaluated to be very competitive, with
each having almost equal amounts of experience and personnel with proposals
demonstrating exceptional understanding of the range of services required for this
contract. Due to anticipated increase in the need for these services throughout HRSD,
it is the intent to award two separate agreements which will include build out and
implementation of current control panel parts inventory.

Analysis of Cost: This is an estimated use contract and the HRSD estimate is based
on anticipated work to be performed during first contract year. Costs were determined
to be fair and reasonable based on previous projects of similar scope and comparative
cost analysis based on sample job order scenarios and price sheets published in the
RFP.




Resource: Bruce Husselbee

CONSENT AGENDA ITEM 2.c.1. — March 24, 2020

Subject: Atlantic Service Area Automated Diversion Facilities, Phase |
Task Order (>$200,000)

Recommended Action: Approve a task order with Emnet, LLC in the amount of
$298,860.

CIP Project: CE011850

Budget $3,250,000
Previous Expenditures and Encumbrances ($358,560)
Available Balance $2,891,440
Contract Status: Amount

Original Contract with Emnet, LLC $0
Total Value of Previous Task Orders $254,400
Requested Task Order $298,860
Total Value of All Task Orders $553,260
Revised Contract Value $553,260

Project Description: The project will involve installing a new control valve at Lynn
Shores Drive and adding automated control to an existing valve near North Hessian
Road in Virginia Beach to provide greater operational flexibility and system diversion
capabilities during wet weather events when flow from the Chesapeake-Elizabeth
Treatment Plant is diverted. The project will include near real-time communication and
control logic between multiple remote and pump station sites. The new controlled
facilities will adapt to variable system conditions in order to maximize capacity of the
existing interceptor system infrastructure. The project also reduces risk by providing a
reliable means of isolation in the event of an emergency.

Task Order Description: HRSD has contracted with Emnet to provide professional
services for real-time decision support systems (RT-DSS). The effort is commonly
referred to as ‘smart sewer’ and evaluates the benefits of real time control within the
collection system to help meet various goals over different time horizons. A recent
task order examined the operation of HRSD’s Chesapeake-Elizabeth and Atlantic
service areas and determined that using an automated diversion strategy could
maximize wet weather capacity of the existing collection system and indefinitely delay
the need for additional wet weather capacity infrastructure. The Oceana Offline
Storage Facility project (CE011840) has since been delayed.

This task order will provide professional services for the RT-DSS strategy associated
with this CIP project and provide important information for the Salem Road



Interconnect Force Main (CE011825). Delay of the Oceana Offline Storage Facility was
predicated on the implementation of this strategy.

Analysis of Cost: The cost for this task order is based on contracted labor rates and
will be billed on a time and materials basis. Engineering Department staff and Emnet
discussed the estimated number of hours in-depth as HRSD has not previously
engaged this type of service.

Schedule: Design February 2020
Construction December 2020

Project Completion August 2021



Resource: Bruce Husselbee

CONSENT AGENDA ITEM 2.c.2. — March 24, 2020

Subject: Little Creek Pump Station Modifications
Task Order (>$200,000)

Recommended Action: Approve a task order with REW Corporation in the amount
of $268,958.

CIP Project: CE011830

Budget $849,000
Previous Expenditures and Encumbrances ($150,690)
Available Balance $698,310
Contract Status: Amount

Original Contract with REW Corporation $400,000
Total Value of Previous Task Orders $135,435
Requested Task Order $268,958
Total Value of All Task Orders $404,393
Revised Contract Value $804,393

Project Description: There are five terminal sewer pumping stations serving the
Little Creek Amphibious Base. HRSD will be responsible for upgrading one station to
meet future system pressures associated with the closure of the Chesapeake-
Elizabeth Treatment Plant. Two other stations are being upgraded by the Navy to meet
the future system pressures, and the remaining two stations were determined to be
adequate for the future hydraulic conditions.

Task Order Description: This task order will provide construction services for the
required upgrade associated with this CIP.

Analysis of Cost: The cost for this task order is based on previously negotiated
annual services contract rates for labor plus the cost of materials to complete the work.
The cost negotiated with REW is below the Engineer’s estimate for this work.

Schedule: Construction April 2020
Project Completion December 2020



Resource: Steve de Mik

CONSENT AGENDA ITEM 2.c.3. — March 24, 2020

Subject: Nansemond Treatment Plant Struvite Recovery Facility Caustic Piping
Replacement
Task Order (>$200,000)

Recommended Action: Approve a task order with Tidewater Utility Construction Inc.
in the amount of $207,749.

Contract Status: Amount

Original Contract with Tidewater Utility Construction Inc. $0
Total Value of Previous Task Orders $11,477
Requested Task Order $207,749
Total Value of All Task Orders $219,226
Revised Contract Value $219,226

Task Order Description: This task order will provide caustic line repair services at
the Nansemond Treatment Plant Struvite Recovery Facility (SRF). Approximately
1,000 LF of piping will be replaced in both the SRF and dewatering buildings and
between the two buildings.

Analysis of Cost: The cost for this task order is based on the Sewer Repair and
Condition Assessment annual contract pricing. Additional items were reviewed by the
engineering consultant and considered to be fair and reasonable based on similar
projects and market analysis.




Resource: Steve de Mik

CONSENT AGENDA ITEM 2.d.1. — March 24, 2020

Subject: Fluxus Portable Flow Meters
Sole Source (>$10,000)

Recommended Action: Approve the use of Fluxus Portable Flow Meters by Flexim
Americas Corporation at all HRSD facilities.

Sole Source Justification:

[ ] Compatibility with existing equipment or systems is required

[ ] Support of a special program in which the product or service has unique
characteristics essential to the needs of the program

[ ] Product or service is covered by a patent or copyright

X]  Product or service is part of standardization program to minimize training for
maintenance and operation, and parts inventory

Details: Product includes the purchase of Fluxus Portable Flow Meters. These are
ultrasonic strap-on meters that work on concrete pipes requiring no physical
penetration. The portable meter is used by Electrical and Instrumentation (E&l),
Treatment and Interceptors to measure, monitor and control flow as well as to collect
flow data.

The intent of this sole source is to prepare for discontinuation of the comparable ISCO
brand flow meters (previously approved sole source) and standardize on a new
product throughout HRSD. The E&I Department tested two competitive models that
included Badger Dynasonics & Greyline brand meters. Both models were unable to
meet the requirements for accurately measuring flow through concrete pipe.



Resource: Don Corrado

CONSENT AGENDA ITEM 2.d.2. — March 24, 2020

Subject: SimuWorks™ Simulation Software
Sole Source (>$10,000)

Recommended Action: Approve the use of SimuWorks™ software by Hydromantis
Environmental Software Solutions Inc. for use at all of HRSD.

Sole Source Justification:

[ ] Compatibility with existing equipment or systems is required

X] Support of a special program in which the product or service has unique
characteristics essential to the needs of the program

[ ] Product or service is covered by a patent or copyright

[ ] Product or service is part of standardization program to minimize training for
maintenance and operation, and parts inventory

Details: Product includes the purchase of SimuWorks™ simulation software for
advanced training and plant analysis. This software has a unique interface into an
educational learning environment with specific views and functionality for wastewater
operators and administrators. The software provides an intuitive, hands-on experience
for trainees to operate a full-scale treatment plant under a wide range of loadings,
environmental conditions, and operating strategies.

HRSD will use this wastewater process simulator mainly as part of the interactive
training environment for the Apprenticeship Program but will extend its use out to
Operations.



Resource: Bruce Husselbee

CONSENT AGENDA ITEM 2.e.1. — March 24, 2020

Subject: Elbow Road Pressure Reducing Station
Godwin Pumps
HRSD Use of Existing Competitively Awarded Contract Vehicle and Contract
Award (>$200,000)

Recommended Actions:

a.  Approve the use of the HGACBuy Contract #CM02-19 for four Godwin brand
pumps from Xylem Dewatering Solutions, Inc.

b.  Award a contract to Xylem Dewatering Solutions, Inc. in the amount of
$1,109,000.

HRSD Estimate: $1,109,000

CIP Project: CE011821

Budget $8,984,000
Previous Expenditures and Encumbrances ($6,832,195)
Available Balance $2,151,805

Project Description: This project will construct a Pressure Reducing Station (PRS)
on Section A of the Elbow Road Interceptor Force Main (IFM) on Elbow Road in
Chesapeake. HRSD purchased the land necessary to construct the proposed PRS in
March 2019. The project is needed to provide reliable capacity and maintain HRSD
pressure policy requirements when flow is diverted in support of the Chesapeake-
Elizabeth Treatment Plant closure and for the Regional Wet Weather Management
Plan (RWWMP). This project must be substantially complete by June 2021.

Contract Description: This purchase is for four permanently installed Godwin pumps
to be used for the construction of the Elbow Road Pressure Reducing Station on
Section A of the Elbow Road Interceptor Force Main. The pumps will also include
diesel engines, skid bases and other accessories. This purchase will aid in providing
reliable capacity and maintain HRSD pressure policy when flow is diverted in support
of the Chesapeake Elizabeth Treatment Plant closure and for the ultimate Regional
Wet Weather Management Plan.

Analysis of Cost: HGACBuy competitively solicited this cooperative contract solution.
HRSD is eligible to use this competitively bid contract and there is a significant cost
savings to HRSD using this contract.




Resource: Don Corrado

CONSENT AGENDA ITEM 2.e.2. — March 24, 2020

Subject: Panasonic® Toughbooks
Use of Existing Competitively Awarded Contract Vehicle and Contract
Award (>$200,000)

Recommended Actions:

a. Approve the use of the Fairfax County IT Hardware and Software contract for
purchase of Panasonic® Toughbooks from CDW-G.

b. Award a contract to CDW-G in the amount of $329,044.

Contract Description: This contract is for the purchase of the Panasonic® Toughbook
55 as part of a division-wide upgrade for the Electrical and Instrumentation personnel.
The hardware will include Windows 10 Professional, all associated accessories and a
three-year warranty.

Fairfax County competitively solicited this cooperative contract solution. HRSD is
eligible to use this competitively bid contract.

Analysis of Cost: By utilizing the cooperative contract through Fairfax County, HRSD
IS receiving over 13 percent cost savings.




Resource: Bruce Husselbee

CONSENT AGENDA ITEM 2.f.1. — March 24, 2020

Subject: Sewerage System Improvements Division C, Phase Il Replacement Project
City of Portsmouth, Tax Parcel 00810041
Vacation of Easement

Recommended Action: Authorize vacation of two existing easements in the City of
Portsmouth and authorize the General Manager to execute deed, substantially as
presented, together with such changes, modifications and deletions as the General
Manager may deem necessary.

CIP Project: VP011600

Project Description: As part of the closeout of the recently completed Sewerage
System Improvements Division C, Phase Il Replacement Project, HRSD agreed to
vacate the existing two easements no longer required. The two easements are within
Tax Parcel 00810041 and recorded as 30-foot Private HRSD Easement (Inst.
#110009305) and Variable Width HRSD Utility Easement (Inst. #140006629). The
underlying fee interest is owned by the City of Portsmouth.

With the abandonment of the old pipeline and the installation of the new pipeline within
the EIm Avenue right of way, HRSD staff has determined these easements are no
longer needed.

Funding Description: No funding required.

Agreement Description: The attached Deed of Vacation of Easement has been
reviewed by HRSD legal counsel.




This Instrument prepared by Prepared Without Benefit of Title Examination
Kellam, Pickrell, Cox & Anderson, P.C.

Tax Exempt—Sections 58.1-811(A)(3)
and (C)(4) Code of Virginia

DEED OF VACATION OF EASEMENT
THIS DEED OF VACATION OF EASEMENT (the “Deed”) made this w"day of
, 2020, by and between the HAMPTON ROADS SANITATION
DISTRICT, a political subdivision of the Commonwealth of Virginia (“HRSD”) (a Grantor for
indexing purposes), and the CITY OF PORTSMOUTH, VIRGINIA, a municipal corporation
of the Commonwealth of Virginia (the “City”) (a Grantee for indexing purposes).
WITNESSETH:

WHEREAS, the City is the owner of certain real property located at the northwest corner
of Elm Avenue and South Street known as “Parcel 1-A-1” (collectively, the “Property”); and

WHEREAS, a portion of the Property is shown on the plat entitled “Exhibit Showing 30°
Private HRSD Easement (Instr. #110009305) and Variable Width HRSD Utility Easement (Instr.
#140006629) Hereby Vacated Property of City of Portsmouth, Portsmouth, Virginia” dated
December 5, 2019, prepared by Johnson, Mirmiran & Thompson, Engineers (the “Pfar®) and
attached hereto as Exhibit A; and

WHEREAS, it is the desire and intent of HRSD to vacate such easements encumbering

the Property in the location as shown on the Plat and as hereinafter provided; and

PARCEL NO.: 0081-0040
CONSIDERATION: $0.00

1-1465625 4



WHEREAS, the City and HRSD acknowledge that such vacation is subject to all existing
pipes and/or sewage lines existing within said location, which HRSD has no duty or obligation to
excavate or remove. The City and HRSD further acknowledge that such pipes and/or sewage

lines have been taken out of service and have been flowable filled.

VACATION OF EASEMENT
NOW THEREFORE, in consideration of the premises and the sum of One Dollar ($1.00),
cash in hand paid, the receipt and sufficiency of which are hereby acknowledged, HRSD does
hereby VACATE, QUITCLAIM AND RELEASE the following property, to-wit:

VACATION ONE:

ALL that certain piece or parcel of land, situate in the City of Portsmouth,
Virginia, as shown on an exhibit entitled: “Exhibit “A” Showing 30’ Private
HRSD Easement on Parcel 1-A Property of City of Portsmouth, Portsmouth,
Virginia” dated July 1, 2011, prepared by Horton & Dodd, P.C., Surveyors,
Engineers & Planners, which is recorded in the aforesaid Clerk’s Office as
Instrument No. 110009305 and as more particularly shown as “30° Private HRSD
Easement (Inst. #110009305) Hereby Vacated” on plat entitled “Exhibit Showing
30’ Private HRSD Easement (Instr. #110009305) and Variable Width HRSD
Utility Easement (Instr. #140006629) Hereby Vacated Property of City of
Portsmouth, Portsmouth, Virginia” dated December 5, 2019, prepared by
Johnson, Mirmiran & Thompson, Engineers, which is attached hereto as Exhibit
A

VACATION TWO:

ALL that certain variable width utility easement lying, situate and being in the
City of Portsmouth, Virginia, designated and described as: “Variable Width
Utility Easement to be Conveyed to HRSD™, as shown on a certain plat entitled
“Exhibit Showing Variable Utility Easement and Variable Width Temporary
Construction Easement to be Conveyed from City of Portsmouth to Hampton
Roads Sanitation District Portsmouth, Virginia” dated February 14, 2014, made
by Rouse-Sirine Associates, Ltd. which is recorded as Instrument No. 140006629
and as identified as “Variable Width HRSD Utility Easement (Inst. #140006629)
Hereby Vacated” on plat entitled “Exhibit Showing 30’ Private HRSD Easement
(Instr. #110009305) and Variable Width HRSD Utility Easement (Instr.
#140006629) Hereby Vacated Property of City of Portsmouth, Portsmouth,

1-1465625 4



Virginia” dated December 5, 2019, prepared by Johnson, Mirmiran & Thompson,
Engineers, which is attached hereto as Exhibit A.
MISCELLANEOQUS
The undersigned warrants that this Deed is made and executed pursuant to authority
properly granted.
WITNESS the following signatures and seals:
HAMPTON ROADS SANITATION DISTRICT,

a political subdivision of the Commonwealth of
Virginia

o INVY

"Edward G. Henifinf

(SEAL)
.E., General Manager

COMMONWEALTH OF VIRGINIA
CITY OF VIRGINIA BEACH, to-wit:

The foregoing instrument was acknowledged before me thisﬂ day of M u,\f(‘,{/l/ s
2020, by Edward G. Henifin, P.E., General Manager, Hampton Roads Sanitation District.

) o Publi%m
My Commission expires: '

Notary Registration Number:; _} 8%\703 '

[AFFIX SEAL]

KAREN CHRIBTINE RUSSO-SCARANO
NOTARY PUBLIC - REG, #7837031
COMMONWEALTH OF VIRGINIA
MY COMMISSION EXPIRES: APRIL. 30, 2023

DOC-BEACH/HRSD/DEEDS/DEED OF VACATION OF EASEMENT PORTSMOUTH
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HRSD COMMISSION MEETING MINUTES
March 24, 2020

ATTACHMENT #2

AGENDA ITEM 5. VIRGINIA INITIATIVE PLANT (VIP) INFLUENT MOTOR AND
TEMPORARY CONSTRUCTION EMERGENCY REPAIRS PHOTOS
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Cleaning wastewater every day for a better Bay.

Virginia Initiative Plant (VIP)
Influent Motor and Temporary
Construction Emergency Repairs
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AGENDA ITEM 6. SUBORDINATE WASTEWATER REVENUE BONDS AND LINES
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Hampton Roads Sanitation District
Resolution of
March 24, 2020

HAMPTON ROADS SANITATION DISTRICT COMMISSION
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A RESOLUTION
AUTHORIZING THE ISSUANCE AND AWARD OF
ONE OR MORE SERIES OF
HAMPTON ROADS SANITATION DISTRICT
SUBORDINATE WASTEWATER REVENUE BONDS
AND AUTHORIZING ENTERING INTO ONE
OR MORE LINES OF CREDIT

Adopted March 24, 2020
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RESOLUTION AUTHORIZING THE ISSUANCE AND
AWARD OF ONE OR MORE SERIES OF HAMPTON
ROADS SANITATION DISTRICT SUBORDINATE
WASTEWATER REVENUE BONDS
AND AUTHORIZING ENTERING INTO ONE
OR MORE LINES OF CREDIT

WHEREAS, the Hampton Roads Sanitation District (the “District”) was duly created
under and pursuant to Chapter 407 of the Acts of Assembly of Virginia of 1940, and the
Hampton Roads Sanitation District Commission (the “Commission”), created by said Chapter
407, is the governing body of the District; and

WHEREAS, by virtue of Chapter 66 of the Acts of Assembly of Virginia of 1960, as
amended (the “Act”), the Commission is authorized and empowered:

(a) to construct, improve, extend, enlarge, reconstruct, maintain, equip, repair and
operate a wastewater treatment system or systems, either within or without or partly
within and partly without the corporate limits of the District;

(b) to issue, at one time or from time to time, revenue bonds, notes or other
obligations of the District payable solely from the special funds provided under the
authority of the Act and pledged for their payment, for the purpose of paying the cost of a
wastewater treatment system or systems and extensions and additions thereto, and
providing funds for any other authorized purpose of the Commission, and

(©) to fix, revise, charge and collect rates, fees and other charges for the use of, and
for the services and facilities furnished or to be furnished by, any such wastewater
treatment system; and

WHEREAS, as provided by the Act, the District is constituted a political subdivision of
the Commonwealth of Virginia and established as a governmental instrumentality to provide for
the public health and welfare;

WHEREAS, the Commission has previously authorized the execution and delivery of a
Master Trust Indenture, dated as of December 1, 1993, as amended and restated March 1, 2008
(as supplemented and as further amended and supplemented from time to time, the “Senior Trust
Agreement”), between the District and The Bank of New York, as Trustee (The Bank of New
York Mellon Trust Company, N.A., as successor in interest to The Bank of New York, the
“Senior Trustee”), to secure the payment of Senior Obligations (as defined in the Senior Trust
Agreement) of the District, such Senior Obligations being payable from the Net Revenues (as
defined in the Senior Trust Agreement) of the District;

WHEREAS, the Senior Trust Agreement permits the issuance of Subordinated
Indebtedness (as defined in the Senior Trust Agreement), the payment on which will be, in all
cases, subordinate and junior in right of payment to the prior payment in full of the Senior
Obligations;
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WHEREAS, the Commission has previously authorized the closure of the Senior Trust
Agreement, prohibiting the further issuance of Senior Obligations, and, pursuant to such
authorization, the Senior Trust Agreement has been amended to bar the issuance of additional
Senior Obligations;

WHEREAS, to secure the payment of and provide for the issuance of Subordinated
Indebtedness, the Commission authorized the execution and delivery of a Trust Agreement,
dated as of October 1, 2011 (the “Original Trust Agreement™), as amended and restated as of
March 1, 2016, as further amended and supplemented (the Original Trust Agreement, as so
amended, restated and supplemented, the “Trust Agreement”), each by and between the District
and The Bank of New York Mellon Trust Company, N.A., as successor trustee (in such capacity,
the “Trustee”), to provide for the issuance of Parity Obligations (as defined in the Trust
Agreement);

WHEREAS, the District has heretofore issued Senior Obligations in accordance with,
and which remain outstanding under, the Senior Trust Agreement and Parity Obligations under
the Trust Agreement, including Parity Obligations bearing interest at a variable rate that may be
tendered to the District for purchase from time to time prior to the maturity thereof (the
“Variable Rate Obligations™);

WHEREAS, the District has entered into a Master Financing Agreement, dated as of
February 1, 2016, with the Virginia Resources Authority, as administrator of the Virginia Water
Facilities Revolving Fund (“VRA”), as from time to time amended and supplemented (as so
amended and supplemented, the “VRA Master Financing Agreement”);

WHEREAS, the VRA Master Financing Agreement contains covenants of the District
relating to Senior Obligations and Parity Obligations (collectively, the “VRA Local Bonds™)
issued by the District to VRA to finance various District projects;

WHEREAS, the District currently maintains a line of credit with a bank, and such line of
credit has a stated expiration date of June 30, 2020;

WHEREAS, the District has a Capital Improvement Program (as it may be amended
from time to time, the “Capital Improvement Program” or the “CIP”) that currently anticipates
capital spending of up to $235,000,000 for projects identified in the CIP (“Projects”) through the
fiscal year ending June 30, 2021;

WHEREAS, the Commission meets approximately once per calendar month;

WHEREAS, in recent weeks the financial markets have experienced unusual volatility
relating to, among other things, the emerging world-wide public health crisis, and such volatility
may from time to time present the District with opportunities relating to its debt program that are
in the District’s best interests and that require the ability to act more quickly than the
Commission can practicably meet;

WHEREAS, the Commission has determined to provide for the issuance under the Trust
Agreement, at one or more times, of one or more series, on a taxable or tax-exempt basis, of
Parity Obligations of the District (the “Refunding Obligations”), for the purpose of providing
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funds, together with other available funds, to (i) to refund any or all Senior Obligations and
Parity Obligations (including VRA Obligations and Variable Rate Obligations) (collectively, the
“Refunding Candidates”) and (ii) pay certain expenses incurred in connection with the issuance
of the Refunding Obligations by the District;

WHEREAS, the Commission has determined to provide for the issuance under the Trust
Agreement, at one or more times, on a taxable or tax-exempt basis, of one or more series of
Parity Obligations (the “New Money Obligations” and, together with the Refunding Obligations,
the “2020 Bonds™) in an aggregate principal amount not to exceed $235,000,000 to provide
financing for Projects described in the Capital Improvement Program;

WHEREAS, each series of 2020 Bonds will be issued pursuant to a Supplemental Trust
Agreement (each, a “Supplemental Agreement”), between the District and the Trustee;

WHEREAS, the Commission has determined that 2020 Bonds may be sold either
through a negotiated underwriting with one or more of the investment banking firms replying to
the District’s request for proposals for investment banking services, dated April 27, 2018, to be
selected by a Delegate (as defined below) in accordance with the provisions of Section 3 hereof
(the investment banking firm or firms so selected, the “Underwriters”) or in a competitive sale in
accordance with Section 3;

WHEREAS, the Commission has determined that the District may enter into to one or
more lines of credit (each, “Line of Credit”) with one or more banks or other financial
institutions in an aggregate principal amount of up to $285,000,000 for any purpose, including
but not limited to (i) providing financing for Projects, (ii) purchasing Variable Rate Bonds, (iii)
refunding any of the Refunding Candidates, (iv) paying all or any portion of the principal of or
interest on any Senior Obligation or Parity Obligation, (v) taking any other action permitted by
the Act, the Senior Trust Agreement, the Trust Agreement or the VRA Master Financing
Agreement; and

WHEREAS, the District’s obligation to make payments with respect to draws on any
Line of Credit will constitute a Junior Obligation within the meaning of the Trust Agreement and
will be expressly subordinate and junior to the Lien on Net Revenues Available for Debt Service
created pursuant to Section 701(a) thereof;

Now, Therefore, the HAMPTON ROADS SANITATION DISTRICT COMMISSION
DOES HEREBY RESOLVE, as follows:

Section 1. Definitions. Capitalized words and terms used in this Resolution and not defined
herein shall have the same meanings in this Resolution as such words and terms are given in the
Trust Agreement.

Section 2. Authorization of 2020 Bonds. In order to provide funds required to (i) finance all or
any part of the cost of Projects, (ii) refund all or a portion of the Refunding Candidates and (iii)
pay certain expenses incurred in connection with the 2020 Bonds by the District and pursuant to
the authority granted to it by the Act, the District hereby authorizes the issuance at one or more
times and in one or more series of Hampton Roads Sanitation District Subordinate Wastewater
Revenue Bonds, [Refunding] Series 2020[ ] [(Federally Taxable)] (the blank to be completed
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with a letter indicating the appropriate series), in an aggregate principal amount not to exceed, (i)
in the case of the New Money Obligations, Two Hundred and thirty-Five Million Dollars
($235,000,000), and (ii) in the case of the Refunding Obligations, not in excess of the aggregate
principal amount to be used to pay the principal amount of, premium, if any, and interest on the
Refunding Candidates, through the earlier to occur of maturity or the redemption date thereof,
refunded with such Refunding Obligations (and to pay the costs of issuing such Refunding
Obligations), in each case, dated as of such date, maturing on such dates in such years not later
than thirty-five (35) years from their date of issuance and in such principal amounts and bearing
interest at such rates, on a federally taxable or tax-exempt basis, all as determined by the
Chairman of the Commission, Vice Chairman of the Commission, the General Manager of the
District and the Director of Finance of the District (each, a “Delegate™), any of whom may act,
prior to the execution of the Bond Purchase Agreement (as defined in Section 3 below), or in the
case of a competitive sale, prior to the acceptance of a bid relating to such series of 2020 Bonds
and evidenced in the Bond Purchase Agreement or notification of award, as applicable, and the
Supplemental Agreement relating to such series of 2020 Bonds.

The Commission hereby determines that the issuance of each series of the 2020 Bonds will be in
the best interests of the District.

The 2020 Bonds shall be issued as fully registered bonds in denominations of $5,000 or any
whole multiple thereof or in any other denominations determined by the Delegates. The 2020
Bonds shall be issuable in book-entry form as provided in the Trust Agreement. Payments of
principal of, premium, if any, and interest on the 2020 Bonds shall be forwarded by the Bond
Registrar to the registered owners of the 2020 Bonds in such manner as is set forth in the Trust
Agreement.

Each series of 2020 Bonds will be authorized and issued in accordance with a Supplemental
Agreement in substantially the form executed by the District in connection with the issuance of
the District’s Subordinate Wastewater Revenue Bonds, Refunding Series 2019A (Federally
Taxable), a copy of which supplemental agreement has been presented at the meeting of the
Commission in which this Resolution was approved, with such changes, modifications and
deletions as such Delegate, with the advice of counsel, may deem necessary and appropriate.

Section 3. Method of Sale. (a) Negotiated Sale Delegation. Any series of 2020 Bonds may be
sold by negotiated sale with one or more Underwriters. A Delegate, acting in consultation with
PFM Financial Advisors LLC, Financial Advisor to the District (the “Financial Advisor”), is
authorized to select such Underwriters, provided that each firm so selected shall have submitted
a response to the District’s request for proposals for investment banking services, dated April 27,
2018, that has been deemed complete in all material respects. If a series of 2020 Bonds is to be
sold in a negotiated sale, a Delegate is authorized to execute a Bond Purchase Agreement with
respect to each such series of the 2020 Bonds in substantially the form executed by the District in
connection with the issuance of the District’s Subordinate Wastewater Revenue Bonds,
Refunding Series 2019A (Federally Taxable) (the “Bond Purchase Agreement”), a copy of which
has been presented at the meeting of the Commission in which this Resolution was approved,
with such changes, modifications and deletions as such Delegate, with the advice of counsel,
may deem necessary and appropriate, including, but not limited to such changes as may be
necessary or desirable in the case such 2020 Bonds are to be issued on a tax-exempt basis.
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(b) Competitive Sale Delegation. Any series of 2020 Bonds may be offered for sale through
competitive bidding. If a series of 2020 Bonds is determined to be sold in a competitive sale, the
Secretary of the Commission is hereby authorized, if authorized by a Delegate and recommended
by the Financial Advisor to be beneficial for the sale of such series of 2020 Bonds, to cause one
or more notices calling for bids for the purchase of the bonds, to be published. Each such notice
of sale shall be substantially in the form of the notice of sale used in connection with the issuance
of the District’s Subordinate Wastewater Revenue Bonds, Series 2018A, with such changes,
modifications and deletions as a Delegate, with the advice of counsel, may deem necessary and
appropriate  (the “Notice of Sale”), a copy of which has been presented at this meeting.
Alternatively, the Secretary may cause to be published a summary of the principal terms of the
notices. Bids shall be received electronically via the BIDCOMP/Parity Competitive Bidding
System or similar electronic based competitive bidding system. The Commission delegates to a
Delegate the authority to accept the lowest bid (determined in accordance with the Notice of
Sale) for such series of 2020 Bonds subject to each of the following conditions: (i) a Delegate
shall have determined that the bid conforms in all material respects to the requirements of the
Notice of Sale, (ii) a Delegate shall have determined that the bid to be accepted is the lowest bid
conforming to the terms of the Notice of Sale, (iii) the Financial Advisor to the District shall
have recommended that the lowest conforming bid be accepted, and (iv) the Commission shall
not then be in special session called for the purpose of accepting bids (the Commission not to be
deemed in special session if less than a quorum is present and voting).

Section 4. Redemption. A Delegate is hereby authorized to determine the optional redemption
and make-whole redemption provisions of each series of the 2020 Bonds, if any, as such
Delegate, in consultation with the Financial Advisor, in writing, may deem advisable, and the
Delegate may, with the advice of the Financial Advisor and counsel to the District, provide that
such series of the 2020 Bonds (or any portion thereof) shall not be subject to optional or make-
whole redemption before their respective maturities. A Delegate may further determine that any
term 2020 Bonds shall be subject to mandatory sinking fund redemption at a redemption price
and shall have such amortization requirements as determined by such Delegate. All such
determinations by a Delegate shall be determined prior to the execution of the Bond Purchase
Agreement or, in the case of a competitive sale, the acceptance of a bid to purchase, relating to
such series of 2020 Bonds.

Section 5. Application of Bond Proceeds. The proceeds of the 2020 Bonds shall be applied as
provided in the related Supplemental Agreement and, in the case of Refunding Obligations the
related Escrow Deposit Agreement (as defined below). If any Refunding Obligations are issued,
a Delegate is authorized to execute one or more Escrow Deposit Agreements, each by and
between the District and a national banking association or similar bank or trust company
qualified to do business in the Commonwealth, in substantially the form executed by the District
in connection with the issuance of the District’s Subordinate Wastewater Revenue Bonds,
Refunding Series 2019A (Federally Taxable) (the “Escrow Deposit Agreement”), a copy of
which has been presented at the meeting of the Commission in which this Resolution was
approved, with such changes, modifications and deletions as such Delegate, with the advice of
counsel, may deem necessary and appropriate.
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Section 6. Authorization of Basic Documents. The forms, terms and provisions of each of the
Supplemental Agreement, the Bond Purchase Agreement, the Notice of Sale, the Continuing
Disclosure Agreement and the Escrow Deposit Agreement (collectively, the “Basic Documents”)
are hereby approved in all respects, and the District Representatives (hereinafter defined) are
hereby authorized and directed to execute and deliver the Basic Documents with respect to each
series of 2020 Bonds in substantially the forms presented to this meeting, or as otherwise
provided by this Resolution, together with such changes, modifications and deletions as such
District Representatives, with the advice of counsel, may deem necessary and appropriate; such
execution and delivery shall be conclusive evidence of the approval and authorization thereof by
the District.

Section 7. Refunding Candidates. A Delegate is authorized to determine the Refunding
Candidates to be refunded with the proceeds of any series of the 2020 Bonds (such Refunding
Candidates, the “Refunded Bonds™) or with a draw on a Line of Credit based on the following
criterion: based on a determination by the Financial Advisor, in writing, if any of the Refunding
Candidates are to be refunded, the aggregate net present value debt service savings achieved as a
result of refunding such Refunding Candidates with the proceeds of the Refunding Bonds shall
be equal to at least three percent (3%) of the par amount of the Refunded Bonds; provided,
however, that the Commission hereby determines that is will be in the best interests of the
District to refund any such Refunding Candidates without meeting the foregoing criterion in the
case that a Delegate, with the advice of the District’s Financial Advisor, determines that (i) such
criterion cannot reasonably be calculated (for example in the case of variable rate or balloon
indebtedness) or (ii) it is otherwise in the District’s best interests to refund such Refunding
Candidate without regard to such criterion.

Section 8. Execution of Bonds. The form of the 2020 Bonds is to be similar to the form of
bond set forth in the Supplemental Agreement and is hereby approved in all respects, and the
Chairman or Vice Chairman and the Secretary or any Assistant Secretary of the Commission are
hereby authorized and directed to execute, by manual or facsimile signature, as provided in such
forms, and to deliver to the Bond Registrar for authentication on behalf of the District, the 2020
Bonds in definitive form for each series of the 2020 Bonds, with such changes, modifications
and deletions as they, with the advice of counsel, may deem necessary, appropriate and
consistent with the Trust Agreement and the related Supplemental Agreement; such execution
and delivery shall be conclusive evidence of the approval and authorization thereof by the
District.

Section 9. Authorization and Delivery of the Bonds. Upon their execution in the form and
manner set forth in the Trust Agreement, the 2020 Bonds of each series shall be deposited with
the Bond Registrar for authentication, and the Bond Registrar is hereby authorized and directed
to authenticate such series of 2020 Bonds and, upon the due and valid execution of the Basic
Documents, the Trustee shall cause the Bond Registrar to deliver such series of 2020 Bonds to or
for the account of The Depository Trust Company, New York, New York, for the account of the
Underwriters, in accordance with and subject to the provisions of Section 209 of the Trust
Agreement.
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Section 10. Official Statements. The form of the Preliminary Official Statement in
substantially the form executed by the District in connection with the issuance of the District’s
Subordinate Wastewater Revenue Bonds, Refunding Series 2019A (Federally Taxable) (the
“Preliminary Official Statement”), a copy of which has been presented at the meeting of the
Commission in which this Resolution was approved, with such updates, changes, modifications
and deletions as such Delegate, with the advice of counsel, may deem necessary and appropriate
is hereby approved, and a Delegate is hereby authorized to approve the terms of and publish a
Preliminary Official Statement with respect to each series of the 2020 Bonds, as updated to
reflect any subsequent events if any series of 2020 Bonds is to be sold after the first series of
2020 Bonds, describing the 2020 Bonds and substantially in the same form as the Preliminary
Official Statement presented to this meeting, and deem “final” such Preliminary Official
Statement for purposes of Rule 15¢2-12 under the Securities Exchange Act of 1934, as amended;
and a Delegate is hereby authorized to execute an official statement (the “Official Statement™)
with respect to each series of 2020 Bonds in substantially the form of the deemed “final”
Preliminary Official Statement relating to such series of the 2020 Bonds, together with such
changes, modifications and deletions as such Delegate, with the advice of counsel, may deem
necessary or appropriate; and the District hereby approves and authorizes the distribution and use
of copies of the Official Statement and the Basic Documents in connection with such sale.

Section 11. District Representatives. FEach of the Chairman of the Commission, Vice
Chairman of the Commission, General Manager and Director of Finance are hereby appointed a
District Representative within the meaning of such term under the Trust Agreement, with full
power to carry out the duties set forth therein. Any one or more of the District Representatives
may act for and on behalf of the District.

Section 12. Securities Depository. The Depository Trust Company, New York, New York, is
hereby appointed as the initial Securities Depository for the Bonds, with Cede & Co., a nominee
thereof, being the initial Securities Depository Nominee and initial registered owner of each
series of the 2020 Bonds.

Section 13. Lines of Credit. The Delegates are each authorized to enter in to one or more Lines
of Credit with one or more banks or other financial institutions in an aggregate principal amount
of up to $285,000,000 for any purpose, including but not limited to (i) providing financing for
Projects, (ii) purchasing Variable Rate Bonds, (iii) refunding any of the Refunding Candidates,
(iv) paying all or any portion of the principal of or interest on any Senior Obligation or Parity
Obligation, (v) taking any other action permitted by the Act, the Senior Trust Agreement, the
Trust Agreement or the VRA Master Financing Agreement. A Line of Credit may provide that
obligations thereunder bear interest at fixed or variable rates or permit the issuance of both fixed
and variable rates (determined by reference to one or more market indices or otherwise as
determined by a Delegate), with a stated expiration date, repayment, prepayment, draw-down
and other terms to be determined by a Delegate, in consultation with the District’s Financial
Advisor, such determination to be conclusively proven by such Delegate’s execution and
delivery of the documents relating to such Line of Credit.
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Section 14. Further Actions. The Delegates and the District Representatives are each
authorized and directed (without limitation except as may be expressly set forth herein) to take
such action and to execute and deliver any such documents, certificates, undertakings,
agreements or other instruments as they, with the advice of counsel, may deem necessary or
appropriate to effectuate the transactions contemplated by the Basic Documents, the Trust
Agreement, the VRA Master Financing Agreement and the Official Statement. In addition, the
Delegates and the District Representatives are each authorized (i) to amend, supplement, or
replace any Basic Documents, the Trust Agreement, the VRA Master Financing Agreement or
any other document or agreement hereinbefore or hereinafter entered into by the District in
connection with any Senior Obligation, Parity Obligation or other Indebtedness (each as defined
in the Trust Agreement) of the District, (ii) to obtain one or more Credit Facilities (as defined in
the Trust Agreement), in each case as such Delegate or District Representative, with the advice
of counsel and the Financial Advisor, may deem necessary or appropriate or otherwise in the
District’s best interests or (iii) to enter into one or more Remarketing Agreements, in connection
with any Parity Obligations issued or reissued as “Variable Rate Indebtedness” (as defined in the
Trust Agreement), such Remarketing Agreements to be in substantially in the form executed in
connection with the District’s Subordinate Wastewater Revenue Bonds, Series 2016B, with such
changes, modifications and deletions as a Delegate, with the advice of counsel, may deem
necessary and appropriate (each, a “Remarketing Agreement”), a copy of which has been
presented at this meeting.

Section 15. Delegates’ Certificate. Each Delegate may execute a certificate or certificates
evidencing the determinations made or other actions carried out pursuant to the authority granted
in this Resolution, and any such certificate shall be conclusive evidence of the actions or
determinations as stated therein.

Section 16. Ratification of Prior Acts. The actions heretofore taken by the District
Representatives in connection with the proposed issuance of the 2020 Bonds or the documents
relating to any Line of Credit are hereby ratified.

Section 17. Sunset Provision. No Line of Credit may be entered into, and no series of 2020
Bonds may be issued, pursuant to the authority provided by this Resolution after December 31,
2020.

Section 18. Rate Schedule. In compliance with Section 22 of the Act, incorporated herein the
same as if set forth verbatim herein is the current “Rate Schedule For all Wastewater and
Associated Charges effective July 1, 2019” for the use of, and for the services and facilities
furnished or to be furnished by, the wastewater disposal system or systems and the wastewater
improvements, for which the 2020 Bonds are to be issued. Such schedule appears in full on the
District’s website, www.hrsd.com.
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RESOLUTION AUTHORIZING THE ISSUANCE AND
AWARD OF ONE OR MORE SERIES OF HAMPTON
ROADS SANITATION DISTRICT SUBORDINATE
WASTEWATER REVENUE BONDS
AND AUTHORIZING ENTERING INTO ONE
OR MORE LINES OF CREDIT

Section 19. Effective Date. This Resolution shall take effect immediately upon its passage
[END OF RESOLUTION]

Adopted by the Hampton Roads Sanitation District Commission on March 24, 2020.
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HRSD COMMISSION MEETING MINUTES
March 24, 2020

ATTACHMENT #4

AGENDA ITEM 8. NEW BUSINESS — EMERGENCY COMMISSION PROCEDURES
RELATED TO COVID-19

e RESOLUTION

e COMMISSION GOVERNANCE GUIDELINES




HRS

RESOLUTION

Emergency Commission Procedures Related to COVID-19

WHEREAS, Governor Northam issued Executive Order Number Fifty-One (2020) on
March 12, 2020 declaring a state of emergency in the Commonwealth due to the novel
Coronavirus (COVID-19); and

WHEREAS, The Department of Homeland Security, Cybersecurity and Infrastructure
Security Agency (CISA) has classified wastewater treatment as a critical infrastructure
industry with a special responsibility to maintain operations during the COVID-19
response; and

WHEREAS, HRSD’s enabling act grants broad powers to the HRSD Commission for
the benefit of the inhabitants of the Commonwealth and for the promotion of their safety,
health, welfare, convenience and prosperity, performing an essential governmental
function; and

WHEREAS, the Attorney General, Mark A. Herring rendered an official advisory opinion
regarding holding meetings solely by electronic communications on March 20,2020 in
which his opinion limited electronic meetings to only “decisions that must be made
immediately and where failure to do so could result in irrevocable public harm;” and

WHEREAS, actions required to minimize spread of COVID-19 require implementing
social distancing concepts at meetings of the HRSD Commission, including limiting total
number of people assembled, maintaining adequate personal space between all
participants, limiting total meeting time and other actions that may be implemented as
the response to COVID-19 evolves; and

WHEREAS, certain actions must be taken by the Commission on a regular basis to
maintain operations ensuring protection of public health and the environment and failure
of the Commission to meet and act due to COVID-19 related issues could threaten
continued HRSD operations, now, therefore, be it

RESOLVED by the HRSD Commission that it hereby authorizes the General Manager
(or his designee) to act on behalf of the Commission for all items requiring Commission
approval in accordance with the HRSD Governance Guidelines with the following
exceptions:

SECTION 3. COMMISSION ACTIONS, A. Commission Approval ltems:

1. Policies
2. Annual Operating Budget
3. Capital Improvement Program
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Emergency Commission Procedures Related to COVID-19 Resolution

5. Schedule of rates including facility charges
8.i. Real Property
(1) Acquisition by condemnation
10.  Personnel
a. Compensation of General Manager
11.  Regulations

This authorization shall remain in effect through July 28, 2020 unless sooner amended
or rescinded by further Commission action, and be it

RESOLVED FURTHER, that the Commission Governance Guidelines be hereby
amended to remove any limitations on the use of a consent agenda to receive
Commission approval during the regularly scheduled April, May and June 2020 to

facilitate expedited meetings during the COVID-19 response should the meetings be
held; and be it

RESOLVED FURTHER, that the General Manager, in consultation with the Commission
Chair may elect to cancel the regularly scheduled April, May and June 2020 meetings
due to COVID-19 related issues without further Commission action.

Adopted by the HRSD Commission on the twenty-fourth day March 2020.

Yia7»

Stephen C. Rodrigue ~
Acting HRSD Commiesion Chair
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HRSD Commission Governance Guidelines

The Commission is charged with managing and controlling the functions, affairs and
property of the Hampton Roads Sanitation District (HRSD). HRSD’s operation is
accomplished by its employees under the direct supervision of the General Manager.
These governance guidelines are intended to support the Commission in its oversight
role, which is set forth in the Acts of Assembly. Some additional Commission
responsibilities are specified in HRSD’s Trust Agreements, required by federal law or
mandated by the Virginia Public Procurement Act.

The Commission and HRSD’s management recognize that the interests of HRSD are
advanced by responsibly addressing the concerns of other constituencies, including
employees, customers and the communities in which HRSD provides services. The
Commission will review these guidelines regularly in its continuing effort to achieve this
goal.

SECTION 1. ROLE AND FUNCTION OF THE COMMISSION
A. Composition

1. The Commission consists of eight members appointed by the Governor of
Virginia to four-year terms.

2. At the time of their appointment, Commissioners shall reside in the locality
from which they were appointed. Moving from this locality terminates the
appointment.

3. With the exception of the aforementioned residency restriction, a
Commissioner’s term continues until the successor is appointed. Any
person appointed to fill a vacancy shall serve for the unexpired term.

4, Commissioners are eligible for reappointment without limitation to the
number of terms. Members may be suspended or removed at the
Governor’s pleasure.

B. Structure

1. The Commission shall annually elect one of its members as chair and
another as vice-chair.

2. The Commission’s committees are (1) Finance and (2) Operations and
Nominations (O&N). These committees report as needed to the full
Commission. The Commission may elect to form a new standing or
special committee or to disband an existing committee.

a. The Finance Committee shall review the Comprehensive Annual
Financial Report; ensure the annual audit is completed and receive
the audit report from the external auditor; review the work plan and
receive reports from the audit firm performing internal audits; review
the financial forecast and the annual operating and capital budgets
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HRSD Commission Governance Guidelines

and report out to the full Commission prior to Commission action on
the annual budgets; participate in selection of internal and external
auditors; and other financial related matters as may be referred to
the committee by the chair.

b. The O&N Committee shall prepare a slate of officers for
Commission consideration annually; review the Governance
Guidelines on a regular basis; review the Remote Participation
Policy annually; review the Ethics Policy; and review other
Commission polices as required or directed by the chair.

3. The Commission chair annually appoints the committee members and
chairs. Committees are composed of two Commissioners and both are
required for a quorum. All Commissioners are invited to participate in all
Committee meetings.

C. Operation

1. The Commission has the authority to adopt bylaws and to make rules and
regulations for the management of its affairs and the conduct of its
business.

2. Unless otherwise announced, the Commission meets on the fourth

Tuesday of each month January through November and on the third
Tuesday of December. Special meetings are held when necessary. The
General Manager sets the meeting agendas with advice from the
Department Directors and the chair. Agendas, with any relevant
accompanying information or reports, are distributed to the
Commissioners prior to meetings for review. When circumstances
require, items may be added to the agenda after it has been distributed.

3. Four members shall constitute a quorum.

4, The rules contained in the current edition of Rosenberg’s Rules of Order
shall govern the Commission in all cases to which they are applicable and
in which they are not inconsistent with state law or any special rules of
order the Commission may adopt.

D. Commissioner Policies

1. Newly appointed Commissioners will receive a briefing from the General
Manager and Department Directors regarding matters related to HRSD’s
mission and core services. At a minimum, Commissioners are briefed on
operations, financial matters and strategic directions. The Commission
Secretary will provide information related to Virginia’'s Freedom of
Information Act and Commission membership. In addition, new
Commissioners shall tour HRSD facilities as their schedules permit and be

Commission Governance Guidelines Page 2
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introduced to the chief elected officials of their localities as appropriate
and practical to facilitate effective working relationships.

2. Commissioners are expected to devote as much time and attention as
necessary to discharge their duties. This includes attending all monthly
Commission meetings and the meetings of any committees on which they
may serve. Commissioners should notify the Commission Secretary
whenever they are unable to attend a scheduled meeting. Commissioners
may participate remotely in accordance with the Remote Participation
Policy. Commissioners must notify the Chair of their desire to participate
remotely prior to the meeting. Commissioners also may be asked to
participate in special events and to represent HRSD at public meetings.

3. Commissioners shall be mindful of the best interest of the HRSD service
area at large as opposed to those of the localities in which they reside.

4. At the request of the Commission, individual Commissioners may serve as
liaisons to officials in the communities in which they reside or other
localities within HRSD'’s service area.

5. Commissioners receive no salary but are compensated for travel and
expenses associated with meeting attendance at the rate paid to members
of the Commonwealth Transportation Board.

6. Each Commissioner shall be covered by a public official’s liability policy
paid for by HRSD.

7. Commissioners are expected to recuse themselves from discussion and
abstain from voting on matters in which they may have a personal or
professional conflict, and to announce the recusal or abstention in
advance.

E. Responsibilities
The Acts of Assembly authorize and empower the Commission to perform a
variety of specified acts by means of its own officers, agents and employees or

by contracts with any persons. Some of the most significant functions are:

1. To construct, improve, extend, enlarge, reconstruct, maintain, equip,
repair and operate a sewage disposal system or systems.

2. To issue revenue bonds, notes or other obligations.
3. To fix and collect rates, fees and other charges for the services.
4. To acquire land, structures, property, rights, rights-of-way and easements

by purchase, lease, grant or the exercise of the right of eminent domain.

Commission Governance Guidelines Page 3
Adopted May 22, 2007; rev. June 26, 2018



HRSD Commission Governance Guidelines

5. To employ, in its discretion, consulting engineers, attorneys, accountants,
construction and financial experts, managers and other such officers,
employees and agents as may be necessary, and to fix their

compensation.
6. To sue and to be sued.
7. To prevent any person, jurisdiction or corporation from discharging into

District waters any sewage, industrial wastes or other refuse that would
pollute these waters.

8. To seek civil penalties or civil charges against owners in violation of
pretreatment standards in permits.

9. To make and enter into all contracts and agreements necessary or
incidental to the performance of its duties and execution of its powers.

10. The Commission does not have the power to mortgage, pledge, encumber
or otherwise dispose of any part of the sewerage system except that
which may no longer be necessary or useful.

SECTION 2. HRSD MANAGEMENT AND THE COMMISSION

Commissioners have complete access to the General Manager, who may refer them to
Department Directors or other appropriate resources for assistance. The Commission
Secretary shall assist Commissioners with matters related to scheduling, expense
reimbursement, access to information and meeting attendance.

A. Staff Relations

1. The Commission appoints a General Manager, who serves at the pleasure
of the Commission. As the chief administrative officer, the Commission
delegates day-to-day operations to the General Manager within the broad
framework of Commission established policies and strategies. The
Commission shall review the General Manager’s performance and set
compensation at least annually.

2. The Commission appoints a Secretary and a Treasurer who serve in these
roles at the pleasure of the Commission. These appointments are made
from existing staff positions. The Commission fixes their compensation
through the annual budget process as these positions are in the HRSD
position classification and compensation system.

3. The Commission periodically reviews and assesses the compensation
paid to all HRSD employees as part of the annual budget process.

4, Establishment and maintenance of appropriate human resource policies
have been delegated to the General Manager.

Commission Governance Guidelines Page 4
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B. Financial Oversight
1. The Commission approves HRSD'’s Financial Policy.
2. The Commission approves the Annual Budget, Capital Improvement

Program (CIP), Financial Plan and Schedule of Rates.

3. The Finance Committee meets as required to perform their financial
oversight duties, including overseeing the Financial and Internal Auditors,
and reports to the Commission regarding these activities.

SECTION 3. COMMISSION ACTIONS

A. Commission Approval Items

1. Policies — All policies that govern HRSD business processes, financial
practices, service to localities, etc.

2. Annual Operating Budget — Budget policy allows General Manager to
transfer between budget object codes within total approved budget without
further Commission action. Additional action is only required if total
annual operating budget is amended.

3. Capital Improvement Program
a. 10-year program without authorization of specific projects
b. Authorization of projects in first year without appropriation
C. Changes in program that impact first-year projects previously
authorized
4. Capital Improvement Projects
a. Appropriation of full project funding specific to each project at time

first dollar is to be spent

b. Changes requiring additional funding

C. Changes resulting in significant reduction in scope (greater than 25
percent of appropriation)

Commission Governance Guidelines Page 5
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5. Schedule of rates including facility charges

6. Resolutions authorizing issuance of definitive bonds, interim receipts or
temporary bonds, notes or other obligations

7. Acceptance or award of grants

8. Procurement

a.

The HRSD Procurement Policy

Use of alternative project delivery methods prior to solicitation
(Design-Build, Construction Management, etc.)

Agreements — Contracts, task orders or purchase orders where the
total value is projected to exceed $200,000

Rejection of bids for all contracts where total value is projected to
exceed $200,000

Change orders to contracts that will result in changing the total
value of the contract inclusive of all change orders to either 125
percent or more of the original contract award amount or $50,000,
whichever is greater

HRSD use of an existing competitively awarded contract vehicle
(State contract, cooperative procurement, General Services
Administration, etc.,) where the total value of HRSD patrticipation is
projected to exceed $200,000

Sole Source Procurement — Initial sole source determination for
specific vendor, item(s) and location(s) where total value is
projected to exceed $10,000

Debarment — Review staff recommendation and make the final
determination of all firm/contractor debarment, the conditions and
length of term for the debarment.
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I. Real Property

(1)  Acquisition by condemnation in accordance with the Code of
Virginia §15.2

(2)  Acquisitions by purchase, lease, grant or conveyance

(3) Sale, lease or permanent encumbrance of HRSD property

4) Easements or Right of Entry Agreements (temporary or
permanent) with value in excess of $25,000

9. Intellectual Property (IP)
a. IP rights agreements
b. Royalty distribution agreements
10.  Personnel
a. Compensation of General Manager
b. Compensation of Treasurer, Secretary and other employees
through annual budget process
11. Regulations
a. HRSD Industrial Wastewater Discharge Regulations
b. Enforcement Response Plan
12.  Selection of Commission consultants
a. Legal
b. Auditors
(2) Financial Auditors
(2) Internal Auditors
13. Agreements with other entities meeting one of the following criteria:
a. Design or construction of infrastructure with a constructed value in
excess of $50,000
Commission Governance Guidelines Page 7

Adopted May 22, 2007; rev. June 26, 2018



HRSD Commission Governance Guidelines

b. Provides use of real property for temporary (greater than one year)
or permanent use

C. Provides use of personal property valued at more than $50,000 for
temporary (greater than one year) or permanent use

d. Provides a service or other benefit that spans multiple years
e. Obligates significant financial resources ($200,000 or more)
f. Obligates significant personnel resources (one full time employee
or more)
g. Is or has the potential to be politically significant
B. Commission Recognition Items
1. Employees celebrating length of service 20 years and above (in

increments of 5)
2. New employees Grade 9 and above
3. Awards and recognition earned by HRSD

4, Awards and recognition granted by HRSD

C. Commission Information Iltems
1. Monthly reports from General Manager and each Department Director
2. Monthly Interim Financial Report (included in Director of Finance report)
3. Notice of declaration of emergency
4, Internal Audit Reports and updates
S. Quarterly Investment Report

6. Quarterly CIP Update
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SECTION 4. COMMISSION MEETINGS

All meetings of the Commission shall be held in accordance with the Virginia Freedom
of Information Act. Remote participation in meetings shall be in accordance with the
Remote Participation policy.

A. Commission Meeting Agenda
The Commission meeting agenda shall be prepared by the General Manager and
distributed to the Commission typically five calendar days prior to the meeting
date. Public notice of the meeting and posting of the agenda shall be in
accordance with the Virginia Freedom of Information Act (8 2.2-3700 et. Seq. of
the Code of Virginia). The General Manager shall review the agenda with the
chair prior to the meeting.
The agenda shall be structured to ensure efficient and effective use of
Commissioner’s time and expertise.
1. Full agenda items with briefings may be provided for the following items
and other items as deemed appropriate:
a. Annual Budget
b. Capital Improvement Program
C. Individual Capital Improvement Projects when requesting
appropriation or additional appropriations to individual Capital
Improvement Projects
d. Changes in CIP that impact first-year projects
e. Schedule of Rates
f. Resolutions related to bonds, notes or other obligations
g. Resolutions related to certain employee benefit plans
h. Acceptance or award of grants
I. New, modified, amended or reissued Commission approved
policies
Commission Governance Guidelines Page 9
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J- Use of alternative project delivery methods for contracts
K. Agreements

l. Rejection of bids for contracts

m. Real estate acquisitions by condemnation including requisite public

hearings
n. Real estate acquisitions
0. Sale, lease or conveyance of HRSD property
p. Intellectual property agreements
g. Patent applications
r. Changes, amendments or reissuance of the Industrial Wastewater

Discharge Regulations or Enforcement Response Plan

S. Selection of Commission consultants
t. Agreements requiring Commission approval
2. Consent agenda items shall be limited to items meeting the requirements

for Commission approval as detailed herein but not typically warranting of
a full briefing due to the nature of the action or previous communication
with the Commission.

a. Contract awards
b. Contract Change orders
C. Task orders
d. HRSD use of existing competitively awarded contract vehicle
e. Sole source procurement
Commission Governance Guidelines Page 10
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3. Informational agenda items (with or without briefings) may be presented
with the agenda as appropriate.

a. Monthly reports
b. Quarterly investment reports
C. Emergency declarations

d. CIP update
e. Strategic Planning Metrics Summary
f. Effluent Summary (Monthly and Annual)
g. Air Summary (Monthly and Annual)
h. Other items as needed
B. Commission Workshops

Workshops shall be scheduled as needed to allow informal dialogue on a topic or
narrow range of topics. Appropriate staff shall be available to brief and facilitate
as well as provide subject matter expertise. No official actions shall be taken
during workshops. Workshops are public meetings and shall be held in
conformance with Virginia’s Freedom of Information Act.

C. Committee Meetings

Committee meetings shall be scheduled as needed. Committee meetings are
public meetings and shall be held in conformance with Virginia’s Freedom of
Information Act. Remote participation in committee meetings is not allowed. The
Commission Chair shall be an ex-officio member of all committees, with voice
and vote. However, the Commission Chair shall not be counted in determining
the number required for a Committee quorum or in determining whether or not a
quorum is present.
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SECTION 5. ANNUAL CALENDAR OF COMMISSION ACTIONS

Action Schedule
Quarterly CIP Update January
Finance Committee Meeting to Review Operating Budget March
Quarterly CIP Update April
Receive Finance Committee report April
Appoint Operations & Nominations (O&N) Committee May
Approve Annual Budget, CIP, Financial Plan and Schedule of May
Rates
O&N Committee Meeting after Regular Meeting May
O&N Committee Meeting before Regular Meeting June
Elect Officers June
Quarterly CIP Update July
Appoint Finance Committee July
Finance Committee Meeting to Review Comprehensive Annual September -October
Financial Report (CAFR)
Accept CAFR September-October
Quarterly CIP Update October
Diversity Procurement Report October
Evaluate General Manager’'s Performance October

SECTION 6. ADVISORY ROLE OF FORMER COMMISSIONERS

So as not to lose the benefit of the insights gained during their years of service, former
Commissioners may be asked to serve in an advisory role following the end of their
term. Equipment required to facilitate communications with the General Manager and
Commission officers may be provided to those serving in an advisory role.

SECTION 7. MODIFICATIONS
The operation of HRSD is a dynamic and evolving process. As such, the O&N
Committee annually reviews these Guidelines and recommends proposed modifications

to the Commission when appropriate and when statutes or regulations dictate changes.

The O&N Committee also annually reviews the schedule of items to be considered by
the Commission to ensure effective oversight and efficient meetings.
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SECTION 8. APPENDIX

The most current versions of the following documents are available on HRSD.com or,
upon request, in hard copy.

Budget

Capital Improvement Program
Comprehensive Annual Financial Report
Enabling Act

Schedule of Rates

Trust Agreements
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HRSD COMMISSION MEETING MINUTES
March 24, 2020

ATTACHMENT #5

AGENDA ITEM 11. INFORMATIONAL ITEMS

a. Management Reports

(1) General Manager

(2) Communications

(3) Engineering

(4) FEinance

(5) Information Technology
(6) Operations

(7) Talent Management

(8) Water Quality

(9) Report of Internal Audit Activities

b. Strateqic Planning Metrics Summary

C. Effluent Summary

d. Air Summary

e. Emergency Declaration - Virginia Initiative Plant (VIP) Influent
Motors Repair Emergency Declaration
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March 18, 2020
Re: General Manager’s Report
Dear Commissioners:

February seems like a distant memory as | write this report amidst the COVID-19
pandemic response. It was a challenging month as there was significant rainfall on two
days during the month that created overflows and treatment issues in the Surry service
area. But the most challenging issue during February was the failure of two influent
pumps at the Virginia Initiative Plant. Without those pumps we were left with reduced
capacity to address peak flows leaving no choice but to declare an emergency to
construct temporary bypass pumping facilities. We partnered with our on-call
contractor, Bridgeman Civil (formerly TA Sheets) and HDR to design and install a very
complex bypass pumping system using 30-inch HDPE piping and a series of Godwin
portable pumps. Our staff worked alongside the Bridgeman crew, essentially around
the clock, to get this system in place. We are fortunate to have such a great team,
including our consultants and contractors (like Bridgeman Civil and HDR) that share our
passion for service. Without such dedicated and professional partners HRSD would be
challenged to ensure future generations will inherit clean waterways and be able to
keep them clean.

The highlights of February’s activities are detailed in the attached monthly reports.

A. Treatment Compliance and System Operations: The Town of Surry
Treatment Plant had three permit exceedances all related to extremely high flows
as a result of two rain events. Two weekly maximum cBOD loading limits were
missed as was the monthly average. Loading limits are dependent on plant flow
(flow x concentration) and with flows approaching 150 percent of plant capacity,
there was little that could have been done to avoid exceeding these limits. Other
highlights for the month are included in the attached monthly reports.

B. Internal Communications: | participated in the following meetings/activities
with HRSD personnel:

1. A meeting to review the draft Newport News property acquisition
agreement

2. Five work center meetings to discuss status of various initiatives and
conduct Ethics Policy training

3. A meeting to discuss operations of the SWIFT Research Center

PO Box 5911, Virginia Beach, VA 23471-0911 ¢ 757.460.7003

Commissioners: Frederick N. Elofson, CPA, Chair ¢ Maurice P. Lynch, PhD, Vice-Chair ¢ Vishnu K. Lakdawala, PhD
Michael E. Glenn e Stephen C. Rodriguez e Willie Levenston, Jr. e Elizabeth A. Taraski, PhD ¢ Molly Joseph Ward
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4. A meeting to review the proposed program for force main condition
assessment

5. A meeting to discuss potential new positions in Water Quality

6. A length of service breakfast celebration

7 Two new employee orientations

C. External Communications: | participated in the following meetings/activities:

1. The winter meeting of the Board of Directors for the National Association of
Clean Water Agencies (NACWA) and the winter conference

2. A meeting of the Water Agency Leaders Alliance

3. Met with the Virginia Port Authority (VPA) exploring potential SWIFT
recharge well sites on VPA property

4. A meeting regarding the Integrated Plan with AquaLaw and Brown and
Caldwell

5. The winter meeting of the US EPA Environmental Financial Advisory
Board

6. A meeting with the Department of Environmental Quality (DEQ) leadership
regarding reporting of data on Discharge Monitoring Reports that fails
Quality Assurance/Quality Control procedures

7. The City of Chesapeake State of the City address with Commissioner

Rodriguez

The monthly meeting of the US Water Alliance One Water Council

A meeting with Congresswoman Luria to highlight environmental

engineering activities in Hampton Roads

©

D. Consent Decree Update:

EPA provided the terms in which they would be willing to move forward
with approval of HRSD'’s Integrated Plan via email on February 4. We met
with our consultants on February 10 and directed them to revise the
Integrated Plan in accordance with the terms EPA proposed. An early
March submittal date was targeted for the revised plan. We anticipate
reaching a final agreement on these terms and the required amendment to
the Consent Decree within the next 90 days.

Both of our legislative initiatives have moved through the General Assembly with one
signed by the Governor (SB 685) and the other on his desk pending his approval
(action deadline is April 11, 2020). A very successful session for HRSD. These two
bills will result in direct savings to HRSD, easily totaling millions of dollars over the next
10 years.
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SB 685: Tax exemption for certified pollution control equipment and facilities;
timing of certification by the state certifying authority. Provides that, upon the
request of a political subdivision, the state certifying authority having jurisdiction shall
certify the tax-exempt status of certain pollution control equipment and facilities on a
prospective basis. The property eligible for such treatment shall be equipment and
facilities intended for use by a political subdivision in conjunction with the operation of
its water, wastewater, stormwater, or solid waste management facilities or systems.
Signed by the Governor on March 2, 2020.

HB 1609: Nutrient and sediment credit generation and transfer; limit certain
transfers to private sector. Limits certain transfers of nonpoint nutrient credits to
those credits generated by the private sector. The bill provides that while any locality
may, without the involvement of a third party, generate its own nutrient or sediment
credits and request that such credits be certified by the Department of Environmental
Quiality, such certifications shall only be used for the purpose of determining whether
the project complies with certain credit generation requirements. The bill authorizes any
publicly owned water treatment works that is constructing or expanding a treatment
facility to permanently retire a portion of its wasteload allocation under certain
circumstances. The following language was added to the bill to ensure we would have
the ability to use our credits for all SWIFT construction: Except for a water reclamation
and reuse project at a treatment works, no more than 10 pounds per year of
phosphorous allocation may be applied toward a single project's postconstruction
phosphorus control requirement.

The leadership and support you provide are the keys to our success as an
organization. Thanks for your continued dedicated service to HRSD, the Hampton
Roads region, the Commonwealth and the environment. |look forward to seeing you
on Tuesday, March 24, 2020 in Virginia Beach.

Respectfully submitted,

Ted Henifin, P.E.
General Manager



TO: General Manager
FROM: Director of Communications
SUBJECT: Monthly Report for February 2020

DATE: March 4, 2020

A. Publicity and Promotion

HRSD and or/SWIFT were featured in seven news stories and editorials on topics that

included:

1. HRSD'’s expansion to the Eastern Shore

2. HRSD patrticipation in college and career admission event
3. Capital improvements in Small Communities

4. SWIFT addressing climate change

B. Social Media and Online Engagement

1. Metrics

Social Media Metrics February 2020

METRIC
FACEBOOK | LINKEDIN TWITTER YOUTUBE
Number of Posts 26 3 17 1:39
*number of published posts +7 +3 +3 average view
duration
Number of Followers/Likes 1,181 4,871 407 173
*total number of fans +21 +22 +5 +2
Engagement 559 41 45 827 unique viewers
*sum of reactions comments +157 +35 -75 +89
and shares
Traffic 50 85 32 4.8% click through
*total clicks on links posted -241 +55 -247 +.7%




2. Top posts for February on Facebook, Twitter and YouTube
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3. Impressions and Visits

a. Facebook: 20,264 post impressions reaching 19,181 users and Facebook
engagement of 559 (472 reactions, 49 shares and 38 comments).

b. Twitter: 7,858 tweet impressions; 107 profile visits and 13 mentions.
C. SWIFTVA.com: 1,230 homepage visits (website is now under HRSD.com)
d. LinkedIn Impressions: 2,353 page impressions and 2,100 post impressions

e. YouTube: 1,159 views



f. Next Door unique impressions: 99 post impressions
g. Blog Posts: 0

h. Construction Project Page Visits — 945 total visits (not including direct visits
from home page, broken down as follows:

(1) 574 visits to individual pages
(2) 371 to the status page

News Releases, Advisories, Advertisements, Project Notices, Community Meetings and
Project Websites

1. News Releases/Traffic Advisories/Construction Notices: 9 (seven construction
notices and two project updates)

2. Advertisements: 0

3. Project Notices: 13 (via door hanging/door knocking, mailings and NextDoor
posts reaching approximately 1278 residents)

4. Project/Community Meetings: 2
a. 02/12/20 -- Kiln Creek Homeowners Association quarterly resident
meeting, Newport News
b. 02/18/20 -- Woodstock Park Skate Design Workshop, Virginia Beach
5. New Project Web Pages /Videos: 0

Special Projects and Highlights

Director and staff provided a tour of the SWIFT Research Center to Norfolk City
Councilwoman Courtney Doyle.

Director and staff provided tours of the SWIFT Research Center to the current CIVIC
Leadership Institute Executive Program participants.

Director attended the second open house meeting for the Woodstock Park Skate
Design Workshop.

Director and staff, along with engineering, operations and safety staff, hosted
approximately 40 students and their parents/guardians at the HRSD Air Rail
Administrative offices for an Engineers’ Week Open House that featured hands-on
learning activities and presentations.



D. Internal Communications

1.
a.
b.
C.
d.
e.
f.
g.
h.
2.
E. Metrics
1.
a.
b.
C.
d.
e.
f.
g.
2.

Director participated in the following internal meetings and events:

A partnering session for the Virginia Beach Boulevard Force Main Phase
VI project

Planning meetings for Engineering Week and Infrastructure Week
Planning meetings for Woodstock Park Design workshop

Planning meetings for the Pretreatment and Pollution Prevention (P3)
Awards luncheon

Meeting with P3 staff to discuss development of training videos for waste
haulers

Meeting with IT and Engineering staff to develop web page for SWIFT
Industry Outreach

RFP review meeting for Pharmaceutical take back program

QST, SWIFT QST and DMR meetings

Director conducted bi-weekly communications department status meetings and
one-on-one staff check in meetings.

Educational and Outreach Activities: 7

02/05/20-Jamestown High School Envirothon (10 attendees)

02/06/20 — Individual teacher SWIFT Tour, Cape Henry Collegiate, Virginia
Beach (one attendee)

02/11/20 — SWIFT Tour, Norfolk Councilwoman Doyle (one attendee)
02/13/20 — SWIFT Tour, CIVIC Leadership Group (50 attendees)

02/22/20 — Engineering Week Open House, Virginia Beach (40 attendees)
02/26/20 — SWIFT Tour to UVA Environmental Science students (15
attendees)

02/27/20 — SWIFT Tour, Believers Church member (one attendee)

Number of Community Partners: 5

PO TO

Williamsburg James City County Public Schools
Cape Henry Collegiate School

City of Norfolk

CIVIC Leadership Institute

University of Virginia



3. Additional Activities Coordinated by Communications Department: 1
a. 01/10/20 — Jamestown High School Science Fair

4. Monthly Metrics Summary

Item # Strategic Planning Measure Unit FEIIER
2020

M-1.4a | Total Training Hours per Full Time Hours / #FTE 1.33
Employee (3) - Current Month

M-1.4b | Total Training Hours per Full Time 37.21
Employee (3) - Cumulative Fiscal Year- | Hours / #FTE
to-Date

M-5.2 Educational and Outreach Events Number

M-5.3 Number of Community Partners Number 5

Respectfully,

Leila Rice, APR
Director of Communications




TO:

FROM:

General Manager

Director of Engineering

SUBJECT: Engineering Monthly Report for February 2020

DATE:

March 9, 2020

A. General

1.

Capital Improvement Program (CIP) spending for the seventh month of
Fiscal Year (FY) 2020 was below planned spending target. Year-to-date
spending is still below the targeted amount for FY 2020.

CIP Spending ($M):

Current Period FYTD
Actual 16.44 77.51
Plan 18.00 105.00

The Engineering Department coordinated several activities for National
Engineers Week from February 17-22. The week began with a competition
to build a Water Structure that acts as an irrigation system. Five teams
competed for the award given to the group that could build a water flow
device that could pass both water and 10 floating beads. The Egg Drop
Competition was held again this year. This was a fun event which included
nine contestants. Each entrant was required to create a design to protect
an egg from a 20-foot fall. The winner was the entry whose egg survived
the fall and whose device weighed the least. The week ended with an Open
House for students entitled, “Celebrate Engineers Week.” The attendees
(Grades 3 through 8) were able to learn about engineering, STEM careers,
water and wastewater systems and sustainability. We were able to share
this information with 32 young adults and many of their parents during a
2-hour event at HRSD. In addition, the HRSD SharePoint site highlighted a
few of our talented Engineers and included information about why they
studied this challenging profession. An online game was also held for staff
entitled, “What is This?” The competition allowed individuals to guess the
purpose of certain unusual design or construction related items. All these
activities focused on the need and value of engineering to our community.



B. Asset Management Division

1.

The CIP Optimization Model has been finalized along with new project
request and business evaluation forms. The CIP Prioritization Criteria was
also updated to be consistent with the Asset Management Risk Criteria. All
existing projects included in the CIP were scored using this new
prioritization criteria tool. New projects recommended for FY 2021 will be
scored once the CIP is balanced in March. This model should help us to
better scope and plan for CIP projects prior to implementation.

The Asset Management Plan Dashboard continues to be developed. This
tool will provide information including: Replacement Planning Model
summary, risk matrix, asset inventory and condition assessment, lifecycle
costs and key performance indicators related to energy use, work orders,
maintenance staffing, reliability and failure history. This Dashboard
summarizes assets at specific work centers and will allow staff to get a
quick update on progress and areas for improvement.

C. North Shore, South Shore and SWIFT Design & Construction Divisions

1.

The Design-Build Team was authorized to proceed with the final design
and construction for the Surry Hydraulic Improvements and Interceptor
Force Main project. The 60 percent design is complete and the team is
focused on completing the design, ordering materials and acquiring
easements. A portion of the project, from a local marina to VA Route 10,
was previously authorized and is under construction. The team is focused
on acquiring construction related approvals and permits with a plan to
begin construction soon. The project has a very aggressive schedule with a
plan to be complete by June 2022.

Construction efforts for the Water Quality Services Building Phase Il project
continues on schedule. Site and foundation work is underway with portions
of the new masonry walls for the stairwells nearing completion. The steel
columns to support the structure will be installed in the coming month. The
current plan is to complete the project and begin moving staff into this
space in March 2021.

The James River SWIFT and James River Treatment Plant Advanced
Nutrient Reduction Improvements projects were advertised for Design-Build
services. The Request for Qualifications was issued on February 9. A Pre-
Qualification Conference was held on February 20 with 36 individuals in
attendance. Statement of Qualifications are due on March 10 with a goal to
determine a short-list of qualified teams by the end of March. In addition to
this procurement effort, the final bridging documents are under final review.



D.

E.

These documents will be provided to each short-listed team. Coordination
with the City of Newport News continues as does efforts with the Virginia
Department of Health regarding the SWIFT treatment.

Planning & Analysis Division

1.

The Data Analysis Section is working with the Technical Services Division
(TSD) to provide data associated with wind forecasting. This effort will alert
staff when winds are expected that could result in odor concerns from
property owners adjacent to HRSD facilities. This is a proactive effort to
alert staff of potential concerns in advance so that resources can be
available to verify and address odor issues.

The Saltwater Inflow/Infiltration Team (Salt-Chasers) continue their efforts
to detect and resolve significant sources of tidal inflow into the sanitary
sewer system. A recent source of inflow was found in the local sewer
collection system discharging to the Army Base Treatment Plant. A
temporary repair was made to the sewer pipe until a permanent repair can
be completed. This team is a cross-departmental effort and involves the
local jurisdictions and private sewer system owners.

Strateqic Planning Metrics Summary

1.

2.

3.

Educational and Outreach Events: 2

a. 02/06/2020 — Staff participated as a judge for the American Council of
Engineering Companies (ACEC) Engineering Excellence Awards.

b. 02/22/2020 — Staff participated as teachers for the Celebrate
Engineers Week event held at HRSD’s Main Office.

Number of Community Partners: 1
a. ACEC

Number of Research Partners: 0O



4, Metrics Summary:

ltem # Strategic Planning Measure Unit FEBIETY
2020

Total Training Hours per Full Time

M-1.4a Employee (44) - Current Month Hours /#FTE 1.24
Total Training Hours per Full Time

M-1.4b | Employee (44) - Cumulative Fiscal Hours / #FTE 26.07
Year-to-Date

M-5.2 | Educational and Outreach Events Number 2

M-5.3 | Number of Community Partners Number 1

M-5.4 | Number of Research Partners Number 0

Bouce W. Hossellee, P.E.

Bruce W. Husselbee, P.E.
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A.

1.

General Manager
Director of Finance
Monthly Report for February 2020

March 11, 2020

General

HRSD received its third upgrade in less than two years on February 7 from
Moody'’s Investors Service. HRSD’s senior and subordinate lien debt now
both have the same rating with two of the three Rating’s Agencies, one notch
below triple-A. Fitch still rates our subordinate lien debt one notch lower than
the other agencies. While we strive to attain and retain the highest ratings
possible, our financial policies target AA medians and reasonable debt
service and cash reserve targets. We anticipate these ratings may slip
during the peak CIP construction years between 2024 and 2032.

The Securities and Exchange Commission (SEC) asked the Director of
Finance to participate on a panel regarding continuing disclosures.
Apparently, the SEC was impressed that HRSD publishes our monthly
financials, which highlights our transparency to bond investors.

Water consumption remains slightly higher than budget resulting in higher
than budgeted revenues, but is trending downward as it is almost 1.0 percent
lower than FY2019 Actuals. The COVID-19 impact is uncertain as we could
see an uptick in water consumption with many people staying home and
increased hand washing, but this may be offset if people without sick leave
are forced to quarantine and become unable to pay their bills or if job losses
occur. Interest Income remains higher than budget but the increases are
expected to level out as interest rates decline due to COVID-19. Municipal
Assistance, at 59 percent, is below budget as a result of lower demand for
services, but higher than the prior year’s 46 percent. Personal Services, at
seventy-one percent, is higher than budget and the prior year since January
included three payroll periods; expenses are expected to be within budget by
year end. Major repairs expenses and capital asset purchases continue to be
significantly lower than budget at this time, since many purchases earlier in
the fiscal year related to prior year encumbrances.

HRSD'’s Financial Advisor for our Retiree Health Trust has been making
significant moves due to market volatility. They reduced our equity exposure
by 20 percent and moved money into cash and fixed income.

HRSD staff is working to expedite our WIFIA loan as 30-year US Treasuries
are at historic lows.



B. Interim Financial Report

1. Operating Budget for the Period Ended February 29, 2020

Current YTD as Prior YTD as
% of Budget % of Prior

Amended Current  (67% Budget to Year
Budget YTD DEIL) Budget

Operating Revenues

Wastewater $ 316,217,000 $ 214,558,617 68% 69%
Surcharge 1,500,000 1,110,165 74% 71%
Indirect Discharge 2,750,000 2,104,947 7% 71%
Fees 2,858,000 2,030,855 71% 68%
Municipal Assistance 725,000 426,483 59% 46%
Miscellaneous 600,000 491,503 82% 127%
Total Operating Revenue 324,650,000 220,722,570 68% 69%
Non Operating Revenues
Facility Charge 6,160,000 4,342,250 70% 70%
Interest Income 4,000,000 4,320,702 108% 188%
Build America Bond Subsidy 2,400,000 1,121,298 47% 48%
Other 595,000 372,154 63% 34%
Total Non Operating Revenue 13,155,000 10,156,404 7% 88%
Total Revenues 337,805,000 230,878,974 68% 69%
Transfers from Reserves 10,857,750 7,238,500 67% 67%
Total Revenues and Transfers $ 348,662,750 $ 238,117,474 68% 69%

Operating Expenses

Personal Senices $ 57,346,225 $ 40,603,604 71% 67%
Fringe Benefits 24,232,400 16,280,116 67% 65%
Materials & Supplies 8,838,801 5,258,932 59% 64%
Transportation 1,579,921 783,236 50% 60%
Utilities 12,774,299 8,112,605 64% 68%
Chemical Purchases 10,979,218 5,611,392 51% 51%
Contractual Senices 46,373,753 20,629,486 44% 43%
Major Repairs 10,847,604 3,742,711 35% 39%
Capital Assets 458,825 82,350 18% 42%
Miscellaneous Expense 3,085,523 3,036,976 98% 55%
Total Operating Expenses 176,516,569 104,141,408 59% 57%

Debt Service and Transfers

Debt Senice 63,544,841 46,555,296 73% T7%
Transfer to CIP 108,341,340 72,227,560 67% 67%
Transfer to Risk management 260,000 173,336 67% 67%
Total Debt Senice and Transfers 172,146,181 118,956,192 69% 71%

Total Expenses and Transfers $ 348,662,750 $ 223,097,600 64% 64%




Notes to Interim Financial Report

The Interim Financial Report summarizes the results of HRSD’s operations
on a basis of accounting that differs from generally accepted accounting
principles. Revenues are recorded on an accrual basis, whereby they are
recognized when billed; expenses are generally recorded on a cash basis.
No provision is made for non-cash items such as depreciation and bad
debt expense.

This interim report does not reflect financial activity for capital projects
contained in HRSD'’s Capital Improvement Program (CIP).

Transfers represent certain budgetary policy designations as follows:

a.  Transfer to CIP: represents current period’s cash and investments
that are designated to partially fund HRSD’s capital improvement
program.

b.  Transfers to Reserves: represents the current period’s cash and
investments that have been set aside to meet HRSD'’s cash and
investments policy objectives.

Reserves and Capital Resources (Cash and Investments Activity) for the
Period Ended February 29, 2020

HRSD - RESERVE AND CAPITAL ACTIVITY February 29, 2020
General Resene | Capital
General Debt Service Risk Mgmt Reserve Reserve Paygo Debt Proceeds
Unrestricted Restricted Unrestricted Unrestricted Unrestricted Restricted
Beginning - July 1, 2019 $ 178,937,154 $ 28,553,343 $ 3,499,535 $ 15,266,324 $ 86,279,809 $ 14,334,553
Current Year Sources of Funds
Current Receipts 163,779,606
Capital Grants -
VRA Draws 22,121,278
Bond Proceeds (includes interest) 36,364
Transfers In 66,355,163 173,336 72,227,560
Sources of Funds 230,134,769 - 173,336 - 94,348,838 36,364
Total Funds Available $ 409,071,923 $ 28,553,343 $ 3,672,871 $ 15,266,324 $ 180,628,647 $ 14,370,917
Current Year Uses of Funds
Cash Disbursements 156,945,405 70,631,591 14,370,917
Series 2019A Refunding -
Transfers Out 72,400,896 66,355,163 -
Uses of Funds 229,346,301 - - - 136,986,754 14,370,917

End of Period - February 29, 2020 $ 179,725622 $ 28,553,343 $ 3,672,871 $ 15,266,324 $ 43,641,893 $




4.  Capital Improvements Budget and Activity Summary for Active Projects for

the Period Ended February 29, 2020

Available
Balance

Classification/ Expenditures Year to Date
Treatment prior to FY 2020 Total Outstanding

Service Area Budget 6/30/2019 Expenditures Expenditures Encumbrances
Administration $ 74,799,313 $ 43,226,276 $ 2,675,244 $ 45,901,520 $ 16,102,927 $
Army Base 158,584,000 125,110,560 451,955 125,562,515 2,458,217
Atlantic 132,343,059 88,977,629 13,732,193 102,709,822 7,244,662
Boat Harbor 139,444,401 60,512,133 10,635,910 71,148,043 14,794,988
Ches-Eliz 192,419,583 21,557,919 28,318,753 49,876,672 71,740,482
James River 288,758,687 58,557,889 1,874,578 60,432,467 8,954,296
Middle Peninsula 88,810,297 10,996,758 2,439,889 13,436,647 8,179,747
Nansemond 90,962,641 42,439,857 1,881,104 44,320,961 12,493,439
Surry 45,747,598 1,905,064 4,142,305 6,047,369 3,602,785
vIP 305,678,873 259,851,080 1,232,961 261,084,041 5,008,563
Williamsburg 33,002,437 12,215,242 3,057,696 15,272,938 14,032,088
York River 72,798,339 44,185,737 1,956,778 46,142,515 880,490
General 697,921,094 233,236,782 5,110,196 238,346,978 42,051,894

12,794,866
30,563,268
22,388,575
53,501,370
70,802,429
219,371,924
67,193,903
34,148,241
36,097,444
39,586,269
3,697,411
25,775,334
417,522,222

$2,321,270,322 $ 1,002,772,926 $ 77,509,562 $ 1,080,282,488 $ 207,544,578 $

1,033,443,256

5. Debt Management Overview

HRSD - Debt Outstanding ($000's) February 29, 2020

Principal Principal Principal Trust Principal Interest
Jan2020 Payments Draws Agreement Feb 2020 Payments

Fixed Rate

Senior $ 215422 % - $ - $ 215422 % -
Subordinate 540,470 (349) 4,313 544,434 (3,675)
Variable Rate

Subordinate 50,000 - - 50,000 43)
Line of Credit

Total $ 805892 $ (349) $ 4313 $ - $ 809,856 $ (3,718)

Spread

SIFMA Index HRSD to SIFMA
Maximum 2.30% 2.25% -0.05%
Average 0.56% 0.55% -0.01%
Minimum 0.01% 0.01% 0.00%
As of 02/28/20 1.15% 1.20% 0.05%

* Since October 20, 2011 HRSD has averaged 55 basis points on Variable Rate Debt



6. Financial Performance Metrics for the Period Ended February 29, 2020

HRSD - UNRESTRICTED CASH February 29, 2020

Can be used for any purpose since it is not earmarked for a specific use and is extremely liquid

Days Cash on
Hand Days Cash on Hand
Total Unrestricted Cash S 242,306,710 501
Risk Management Reserve S (3,672,871) (8) 493
Reserve S (15,266,324) (32) 461
Capital (PAYGO only) S (43,641,893) (90) 37
Net Unassigned Cash S 179,725,622 n

Risk Management Reserve as a % of Projected Claims Cost is 25% YTD compared to 25% Policy Minimum
Days Cash on Hand Policy Minimum is 270-365 days.

HRSD - SOURCES OF FUNDS February 29, 2020

Primary Source Beginning Ending Current
Market Value YTD YTD YTD Market Value Allocation of Mo Avg
July 1, 2019 Contributions Withdrawals Income Earned February 29, 2020 Funds Credit Quality  Yield
BAML Corp Disbursement Account 7,755,006 371,810,417 363,169,850 49,491 16,445,064 8.1% N/A 0.55%
VIP Stable NAV Liquidity Pool 163,658,801 131,355,162 111,355,162 2,453,154 186,111,955 91.9% AAAmM 1.73%
Total Primary Source $ 171,413,807 $ 503,165,579 $ 474,525,012 $ 2,502,645 $ 202,557,019 100.0%

VIP Stable NAV Liquidity Pool out performance Va Local Government Investment Pool (the market benchmark) by 0.02% in the month of February.

Secondary Source Beginning YTD Ending Yield to
Market Value YTD YTD Income Earned Market Value YTD Maturity
July 1, 2019 Contributions Withdrawals & Realized G/L February 29,2020  Ending Cost Mkt Adj at Market
VIP 1-3 Year High Quality Bond Fund 128,529,607 - 66,367,352 1,307,003 63,915,857 62,336,235 1,579,622 1.06%
Total Secondary Source $ 128,529,607 $ - $ 66,367,352 S 1,307,003 $ 63,915,857 $ 62,336,235 $ 1,579,622

VIP 1-3 Year High Quality Bond Fund out performed ICE BofA ML 1-3 yr AAA-AA Corp/Gov Index (the market benchmark) by 0.08% in the month of February.

| Total Fund Alloc
Total Primary Source $ 202,557,019 76.0%
Total Secondary Source $ 63,915,857 24.0%
TOTAL SOURCES $ 266,472,876 100.0%,

7.  Summary of Billed Consumption

Summary of Billed Consumption (,000s ccf)
% Difference % Difference % Difference
FY2020
Cumulative FY2020 Cumulative
Budget Cumulative From FY2019 From Cumulative3 From 3 Year
Month Estimate Actual Budget Actual FY2019 Year Average Average
July 4,845 5,135 6.0% 5,175 -0.8% 4,940 4.0%
Aug 9,649 10,009 3.7% 10,233 2.2% 9,815 2.0%
Sept 14,488 14,571 0.6% 14,294 1.9% " 14,384 1.3%
Oct 18,842 19,169 1.7% 19,087 0.4% 19,036 0.7%
Nov 22,952 23,309 1.6% 23,249 0.3%" 23,278 0.1%
Dec 27,344 27,735 1.4% 27,376 1.3% " 27,532 0.7%
Jan 31,535 32,318 2.5% 32,010 1.0% " 32,003 1.0%
Feb 36,079 36,222 0.4% 36,551 -0.9% 36,443 -0.6%
March 40,427 - N/A 40,187 N/A " 40,480 N/A
Apr 44,149 - N/A 44,551 N/A' 44,554 N/A
May 48,421 - N/A 48,790 N/A " 48,786 N/A
June 52,985 - N/A 53,172 N/A" 53,280 N/A




C.

Customer Care Center

1.

Accounts Receivable Overview

Millions

HRSD Accounts Receivable Aging Beyond Current

]

Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20

H90+ M61-90DAYS M 31-60DAYS

Delinquent & Late Payment Fees

Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20

m Delinquent Fees (Service Trip Fee) ® Late Payment Fees (1.5% of Past Due Amount)




2.

Customer Care Center Statistics

Thousands

Billing Manul Kickouts

Billing Manual Kickouts

- 450

A A P
NANA

- 400

Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20

mmm Completed  =—ll=Outstanding (>30 days)  =—Total Bills Sent

500

Thousands

- 350
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Total Bills

Jun-19 Billing Activity was affected by Virginia Beach tragedy.
Jul-19 A formatting change caused an increase in manual kickouts. We expect the levels to normalize in the next few months.

Call Center Interactions (per day)
1,200
1,000
5 s
E 600
[
=
& 400
=]
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Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20
M Inbound Calls  mcCallBack ™ Email
Customer Interaction Statistics Sep Oct Nov Dec Jan
Calls Answered within 3 minutes 81% 86% 87% 83% 83%
Average Wait Time (seconds) 0:81 0:71 0:65 0:83 0:78
Calls Abandoned 7% 7% 6% 7% 7%

Feb

86%

0.68
6%



D. Procurement Statistics

ProCard External Fraud

Fraud Transactions * eI

July 2 Caught by Bank Immediately

August 0

September 0

October 1 Caught by Bank Immediately
November 0

December 1 Employee caught during reconciliation
January 1 Caught by Bank Immediately
February 0

Total 5

*External Fraud: Fraud from outside HRSD (i.e.: a lost or stolen card, phishing,
or identity theft)

E. Strateqgic Planning Metrics Summary

1. Educational and Outreach Events: O

2. Community Partners: 0



3. Monthly Metrics

greater than 90
days

Iltem # | Strategic Planning Measure Unit Feg(;lzjgry
M-1.4a | Training During Work Hours Hours / #FTE 2.27
Per Full Time Employee (102)
— Current Month
M-1.4b | Total Training During Work Hours / #FTE 15.29
Hours Per Full Time Employee
(102) — Cumulative Fiscal
Year-to-Date
M-5.2 | Educational and Outreach Number 0
Events
M-5.3 | Number of Community Number 0
Partners
Wastewater Revenue Percentage of 101%
budgeted
General Reserves Percentage of 118%
Operating
Budget less
Depreciation
Liquidity Days Cash on 501 Days
Hand
Accounts Receivable (HRSD) | Dollars $28,362,129
Aging Accounts Receivable Percentage of 18%
receivables

Respectfully,
oy, . Bernas

Jay A. Bernas, P.E.
Director of Finance




TO:
FROM:
SUBJECT:
DATE:

General Manager
Director of Information Technology
Information Technology Department Report for February 2020

March 12, 2020

A. General

1.

The HRSD website now includes customer self-service features for
payment extension requests and submeter reading entries.

The enhanced interface between the E-Business Suite and the Primavera
Unifier project management software is currently in user acceptance
testing. Once in production, the interface will provide more streamlined
processes involving invoice management, payment processing, and overall
project visibility.

Staff participated in the implementation and training for the Orbit Analytics
software, a set of reporting tools which extends reporting capabilities to
cloud based applications, such as Primavera, used to manage and monitor
major constr