
Cancelled on 03/24/2020-------------------



Capital Improvement Program
FY21 to FY30

First Draft Review

March 2, 2020



• Introductions
• Program Summary
• New Project Review
• Program Review

– CE Offline
– SWIFT
– RWWMP High Priority Projects
– Middlesex

• Lunch
• Existing Project Review

Agenda
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• Confirm that projects should be included in the 
CIP

• Review new projects thoroughly
– Scope
– Cost
– Schedule

• Existing projects should have significant changes 
reviewed
– Potential for delays, or need to not delay should be 

noted

Meeting Goals
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Projected Wastewater Rate Increases
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• Revenue +$338M
• Operating - $165M
• Debt Service - $64M
• PAYGO (Cash for CIP) = $109M

• 10 year CIP = $2.8B
• 20 year CIP = $5.5B
• Debt Outstanding = $891M

FY20 Budget At-A-Glance
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How the model works
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20-Year Financial Forecast – Target 2.0x
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• Each project has been reviewed by the responsible 
contact

• Projects are evaluated within each department to 
ensure best solutions are proposed

• CIP projects are validated and included for review by 
CIP Leadership

• CIP is balanced according to financial constraints, 
regulatory deadlines, priority, and many other factors

• Final CIP is submitted to the Commission
• CIP is a planning tool – the CIP does not authorize 

funding for individual projects

CIP Process
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• Projects submitted – Feb. 1st

• Engineering Review
• First draft documents published – Feb. 25th

• First draft meeting – March 2nd

• Revisions Due – March 9th

• Second draft published (If needed)  – Mar 24th

• CIP Final Review meeting – March 31st

• CIP sent to Commission – Apr 28th

• CIP presented to Commission – May 26th

Schedule
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• Receive all updates/revisions from first meeting
• Review new or significantly revised projects
• Review cost projections based on prioritization

– All projects included in the program will have planned
funding in the 10 yr CIP (or 20 yr)

– Cost projections must meet Annual Capital Spend 
targets

– Allocations will be made for future RWWMP projects
– *May have funding scenarios to decide on

If Needed: 2nd Meeting – CIP Revisions/Prioritization 
March 31st
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• Existing Projects already in CIP Program
– 173 existing projects 

 7.0% cost increase from FY20

– 29 newly proposed projects 
– 10YR Program Total - $2.88B (with program 

contingency)

• Completed
– 20 Projects - $183M

CIP Snapshot
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Completed Projects
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Completed in FY20
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• Rehab Plan
– Phase One – May 2021
– Phase Two – May 2025

• Integrated Plan - RWWMP
– High Priority FY21-31 - $203M

• Surry Consent Decree – 11/20 (pending 06/22)

Regulatory Deadlines
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Guiding Principal - CIP Prioritization (new)



Program Management
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Program Summary

18



Preliminary Projection FY21-
FY30
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• CIP Summary Report by service area 
– Large cost differentials highlighted

• Sorted by Treatment Plant service area 
• Map (if applicable)

PDF Layout
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Inserting Tables, Charts, Graphics, Etc.
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New Project Review
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Program Review
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Ches-Eliz Offline Program
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FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28
PR_CE011700 Western Trunk Force Main Replacement 1,454,282$          311,385$              -$                    -$                    -$                    -$                    -$                    -$              
PR_CE011810 Chesapeake-Elizabeth Treatment Plant Decommissioning -$                       200,000$              2,016,436$        1,390,705$        2,086,058$        2,086,058$        2,086,058$        1,216,867$ 
PR_CE011821 Elbow Road Pressure Reducing Station 4,388,567$          2,500$                  -$                    -$                    -$                    -$                    -$                    -$              
PR_CE011822 Providence Road PRS Upgrades and Interconnect Force Main 4,799,541$          -$                       -$                    -$                    -$                    -$                    -$                    -$              
PR_CE011823 Virginia Beach Boulevard Force Main Phase VI 12,131,138$        5,057,641$          -$                    -$                    -$                    -$                    -$                    -$              
PR_CE011825 Salem Road Interconnect Force Main 1,110,340$          -$                       -$                    -$                    -$                    -$                    -$                    -$              
PR_CE011826 Providence Road Off-Line Storage Facility 17,964,420$        -$                       -$                    -$                    -$                    -$                    -$                    -$              
PR_CE011827 Atlantic PRS Reliability Modifications 2,565,374$          -$                       -$                    -$                    -$                    -$                    -$                    -$              
PR_CE011828 Kempsville PRS Reliability Modifications -$                       -$                       -$                    -$                    -$                    -$                    -$                    -$              
PR_CE011830 Little Creek Pump Station Modifications 316,667$              -$                       -$                    -$                    -$                    -$                    -$                    -$              
PR_CE011835 Virginia Beach City Pump Station Upgrades, Phase V -$                       1,510,000$          -$                    -$                    -$                    -$                    -$                    -$              
PR_CE011840 Oceana Off-Line Storage Facility 733,333$              61,111$                -$                    -$                    -$                    -$                    -$                    -$              
PR_CE011850 Atlantic Service Area Automated Diversion Facilities Phase I 1,181,429$          750,000$              -$                    -$                    -$                    -$                    -$                    -$              
PR_CE012200 Pine Tree PRS Reliability Modifications 5,000$                  -$                       -$                    -$                    -$                    -$                    -$                    -$              

FY Total 46,650,090$        7,892,636$          2,016,436$        1,390,705$        2,086,058$        2,086,058$        2,086,058$        1,216,867$ 

Total Program Remain 64,208,041$        



• FY21-FY33 Total $1.75B
• Alternative scenarios are under development

SWIFT Program
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Integrated Plan – High Priority Projects
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Middlesex
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Existing Project Review
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