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MEETING MINUTES 
March 4, 2021 
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PRESENT:  Commissioners Elofson, Glenn, Lakdawala, Levenston, Lynch, Rodriguez, and Taraski. 
 
 

FISCAL YEARS 2022-2031 CAPITAL IMPROVEMENT PROGRAM BUDGET REVIEW 
 
The Finance Committee (Commissioners Rodriguez, Lynch and Elofson), Commissioners Glenn, 
Lakdawala, Levenston, Taraski, and staff reviewed all newly proposed and existing capital 
projects for FY 2022-2031. 
 
The CIP will be prioritized based on available financial resources and presented to Finance 
Committee on April 15 and the full Commission on April 27, 2021. 
  
Attachments:  Presentation 
 
Public Comment:  None 
  
Next Finance Committee Meeting Date:  TBD 
  
Meeting Adjourned:  1:30 p.m. 

 
 
 

SUBMITTED: APPROVED: 
  
  
Jennifer L. Cascio  Stephen C. Rodriguez  
Jennifer L. Cascio 
Secretary 

Stephen C. Rodriguez 
Committee Chair 

 



Capital Improvement Program
FY22 to FY31

First Draft Review

March 4, 2021



• Introductions 9:00
• Program Summary 9:05
• New Project Review 9:15
• Program Review

– SWIFT 10:15
 Break 10:45

– RWWMP High Priority Projects 11:00
– Middlesex 11:15
– Administration Buildings 11:35

• Existing Project Review 11:45

Agenda
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• Confirm that projects should be included in the 
CIP

• Review new projects thoroughly
– Scope
– Cost
– Schedule

• Existing projects should have significant changes 
reviewed
– Potential for delays, or need to not delay should be 

noted

Meeting Goals
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Increase No Increase Differential

Revenue $  360,075 $       332,397 $       (27,678)

Expenses $(175,776) $      (175,776) $                 -

Debt Service $  (61,408) $        (61,408) $                 -

Cash for CIP $122,891 $        94,953 $         (27,938)

FY21 Budget At-A-Glance - $28M less cash for CIP
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Revised Rate Increases with no FY21 Rate Increase
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How the financial model works
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Borrow money Cash for CIP

• $5.7 billion in the next 20 years
– Projected to have $3.0 billion in Cash for CIP
– Need to borrow $2.7 billon



Projected Total Debt Service Coverage Ratio
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• Each project has been reviewed by the responsible 
contact and meets CIP guidelines

• Projects are evaluated within each department to 
ensure best solutions are proposed

• CIP projects are validated and included for review by 
CIP Leadership

• CIP is balanced according to financial constraints, 
regulatory deadlines, priority, and many other factors

• Final CIP is submitted to the Commission
• CIP is a planning tool – the CIP does not authorize 

funding for individual projects

CIP Process
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• Projects submitted – Feb. 10th

• Finance Review
• First draft documents published – Feb. 25th

• First draft meeting – March 4th

• Revisions Due – March 12th

• Second draft published (If needed)  – Mar 31st

• CIP sent to Commission – Apr 27th

• CIP presented to Commission – May 25th

Schedule
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• Receive all updates/revisions from first meeting
• Review new or significantly revised projects
• Review cost projections based on prioritization

– All projects included in the program will have planned
funding in the 10 yr CIP (or 20 yr)

– Cost projections must meet Annual Capital Spend 
targets

Draft CIP Posted March 31st
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• Existing Projects already in CIP Program
– 170 existing projects 

 7.7% cost increase from FY21

– 33 newly proposed projects 
– 10YR Program Total - $3.16B (with program 

contingency)

• Completed
– 41 Projects - $326M

CIP Snapshot
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Completed Projects
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Completed in FY21
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• Rehab Plan
– Phase One – May 2021
– Phase Two – May 2025

• Integrated Plan - RWWMP
– High Priority 1 FY21-31 - $217M
– High Priority 2 FY31-40 - $213M

• Surry Consent Decree – December 31, 2022

Regulatory Deadlines
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15
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Guiding Principal - CIP Prioritization (new)
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Guiding Principal - CIP Prioritization (new)



Program Summary
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Preliminary Projection FY21-
FY30
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New Project Review
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Program Review
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• FY21 Program Total - $2.367B
• FY22 Program Total - $2.598B
• Alternative scenarios are under development

SWIFT Program
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Integrated Plan – High Priority Projects
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Middlesex
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Administration Buildings
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Existing Project Review
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