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• Introductions 9:00
• Program Summary 9:05
• New Project Review 9:15
• Program Review

– SWIFT 10:15
 Break 10:45

– RWWMP High Priority Projects 11:00
– Middlesex 11:15
– Administration Buildings 11:35

• Existing Project Review 11:45

Agenda

2



• Confirm that projects should be included in the 
CIP

• Review new projects thoroughly
– Scope
– Cost
– Schedule

• Existing projects should have significant changes 
reviewed
– Potential for delays, or need to not delay should be 

noted

Meeting Goals
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• Each project has been reviewed by the responsible 
contact and meets CIP guidelines

• Projects are evaluated within each department to 
ensure best solutions are proposed

• CIP projects are validated and included for review by 
CIP Leadership

• CIP is balanced according to financial constraints, 
regulatory deadlines, priority, and many other factors

• Final CIP is submitted to the Commission
• CIP is a planning tool – the CIP does not authorize 

funding for individual projects

CIP Process
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• Projects submitted – Feb. 1st

• Finance Review
• First draft documents published – Feb. 23rd

• First draft meeting – March 1st

• Revisions Due – March 8th

• Second draft published (If needed)  – Mar 31st

• CIP sent to Commission – Apr 26th

• CIP presented to Commission – May 24th

Schedule
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• Existing Projects already in CIP Program
– 204 existing projects 

 14.4% cost increase from FY22

– 23 newly proposed projects 
– 10YR Program Total - $3.10B (with program 

contingency)

• Completed
– 28 Projects - $138M

CIP Snapshot

6



Completed Projects
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Completed in FY22
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• Rehab Plan
– Phase Two – May 2025

• Integrated Plan - RWWMP
– High Priority 1 FY21-31 - $225M*
– High Priority 2 FY31-40 - $194M

• Surry Consent Decree – December 31, 2022
– Substantial completion projected for 7/2022

Regulatory Deadlines
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Program Summary
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CIP Spend vs Actual
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• FY22 Planned Spend - $290M
• FY22 Actual Spend (Projected) - $180M (-38%)



• Provide Engineering with additional staff

– Move CIP implementation labor to CIP budget

• Anticipate any process roadblocks

– Team formed to address internal roadblocks

• Potential inclusion of a programmed CIP 

underspend

– Not a new concept

Narrow the Projected vs Spend Gap
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Preliminary Projection FY23-
FY32
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New Project Review
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Program Review
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• FY22 Program Total - $2.598B
• FY23 Program Total - $2.672B*

SWIFT Program
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Integrated Plan – High Priority Projects
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Middlesex
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CIP# Project Name Total Project Cost HRSD Share Total HRSD
MP013500 Middlesex Collection System – Cooks Corner 2,318,622$                  0% -$                 
MP013710 Middlesex Interceptor System Program Phase II – Saluda Pump Station 2,401,700$                  51% 1,224,867$    
MP013720 Middlesex Interceptor System Program Phase II – Hartfield Pump Station 5,216,000$                  97% 5,059,520$    
MP013730 Middlesex Interceptor System Program Phase II – Transmission Force Main 32,749,579$               100% 32,749,579$  
MP013810 Middlesex Interceptor System Program Phase III (Deltaville) 2,663,185$                  100% 2,663,185$    
MP013820 Middlesex Interceptor System Program Phase III (Topping) 1,483,290$                  0% -$                 
MP014100 Middlesex Collection System – Topping Service Area Phase I 1,313,280$                  0% -$                 
MP014200 Middlesex Collection System – Locust Hill Service Area 4,287,600$                  0% -$                 
MP014300 Middlesex Collection system – Locust Hill Service Area 4,536,000$                  0% -$                 
MP014410 Middlesex Collection System – Hartfield Service Area Phase 1 3,700,893$                  0% -$                 
MP014500 Middlesex Collection System – Saluda Service Area 3,823,200$                  0% -$                 
MP014510 Middlesex Collection system – Saluda Service Area Phase 1 477,842$                     0% -$                 
MP014600 Middlesex Collection System – Deltaville Service Area 19,538,000$               0% -$                 
MP015400 Middlesex Interceptor System Program Phase IV 3,163,320$                  0% -$                 

Total 87,672,511$               41,697,151$  
48%



Administration Buildings
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FY21 FY22 FY23 Differential

PR_AB011900 Army Base Treatment Plant Administration Building Renovation (2021) 1,014,800$             1,559,552$  2,011,671$    98%

PR_ES010300 Onancock Treatment Plant Administration Building Upgrade -$                         550,000$     594,000$       8%

PR_MP014900 Middle Peninsula Operations Center Locker Room and Administrative Facilities 700,000$                2,058,595$  2,157,980$    208%

PR_NP_NTP Admin   Nansemond Treatment Plant Administration Building Replacement -$                         -$             10,352,400$ NEW

PR_VP018800 Virginia Initiative Plant Administration Building Renovation 2,162,000$             3,234,112$  4,201,884$    94%

PR_WB012900 Williamsburg Treatment Plant Administration Building Renovation 1,358,171$             2,900,012$  3,893,312$    187%

PR_YR014000 York River Treatment Plant Administration Building Renovation 1,329,400$             2,650,680$  4,470,921$    236%



Existing Project Review
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