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The Commission Chair called the meeting to order at 9:05 a.m.

. Present for

Name Title ltem NoS.
Rodriguez, Stephen C. Commission Chair 1-27
Elofson, Frederick N. Commission Vice-Chair 4-27
Glenn, Michael E. Commissioner 1-27
Lakdawala, Vishnu K. Commissioner 1-27
Levenston, Jr., Willie Commissioner 1-27
Stern, Nancy J. Commissioner 1-27
Taraski, Elizabeth Commissioner 4-27
Templeman, Ann Commissioner 1-27

In accordance with Virginia Code § 2.2-3708.3 (B) and the HRSD Remote Participation Commission
Adopted Policy Commissioner Elofson requested approval to participate in today’s meeting from
Newport News due to a medical condition that prevents the Commissioner’s physical attendance. In
addition, Commissioner Stern requested approval to participate in today’s meeting from Belle Haven
due to her principal residence is more than 60 miles from the meeting location identified in the required
notice for such meeting.

Moved: Willie Levenston Avyes: 5
Seconded: Michael Glenn Nays: 0

(Excludes Remote Participants)
1. Awards And Recognition
Action: No action required.
Brief: HRSD is pleased to announce the following Service Award:

Donavon Martin marked his 40" year of service with HRSD on June 27, 2023. Don was hired in
1983 as a Maintenance Operator at the Atlantic Treatment Plant, was promoted to Plant
Operator in 1984, and then transferred back to Maintenance Operator, the position he holds
today.

With over 40 years of experience at the Atlantic Treatment Plant, Don knows everything there is
to know about this treatment plant! Don’s attention to detail has endeared him with his
colleagues as a reliable mechanic. If you want a job done right, you give it to Don. He takes the
time to prepare, research, and ensure that when he is finished with a project, it is done the best
way possible. Don is very dedicated and genuinely wants to do his job well. Throughout his
career with HRSD, he has become a veritable trove of information on pumps and piping
systems. He has helped the work center prepare the incoming generation for a successful career
with his knowledge.

Public Comment: None
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2. Public Comments Not Related to Agenda — None
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3. Consent Agenda

Action: Approve the items listed in the Consent Agenda.

Moved: Vishnu Lakdawala Avyes: 6
Seconded: Willie Levenston Nays: 0
a. Approval of minutes from previous meeting.
b. Contract Awards
1. Hach Controllers, Sensors and Probes Service Contract
2.  Muriatic Acid Blanket Purchase Agreement Dominion Chemical
Univar USA, Inc.
c. Contract Change Orders
1. Liguid Oxygen Blanket Purchase Agreement
d. Sole Source
1. AA500 Segmented Flow Analyzer Preventative Maintenance
2. Bio-Rad OX600™ Auto DG Droplet Digital Polymerase Chain
Reaction (ddPCR™) System, Annual Preventative Maintenance and
Replacement Parts
3. FlowServe Centrifugal Pumps, Parts and Service
4. HyperClassic® Mixer and Parts
5. Lakeside Equipment Corporation Hydraulic Power Pack
e. HRSD Use of Existing Competitively Awarded Contract Vehicle

and Contract Award

1. Cisco Based Converged Infrastructure Support

Vacation of Easement

1. Coliseum Townes VA, LLC
Deed of Vacation and Quitclaim (Freeman Drive and Armistead
Avenue/LRSN 13001179)

Item(s) Removed for Discussion: None

Public Comment: None

$1,035,195
$378,096
$473,604

$160,525

$250,000
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4. Boat Harbor Transmission Force Main Land Acquisition
Public Hearing on Determination of Public Need for Acquisitions and Resolution

Actions:
a. Conduct public hearing.
b. Adopt the Resolution approving the public use determination and directing

acquisition by condemnation, or other means, of permanent and temporary
easements for the Boat Harbor Treatment Plant Transmission Force Main Section 1
(Subagueous) and Boat Harbor Treatment Plant Transmission Force Main Section 2
(Land) projects.

C. Approve funding in the amount of $963,000, the appraised value of the easement,
to be deposited into the custody of the Circuit Court of Suffolk, while pending
certificate of take and legal resolution are determined, in accordance with the
provisions of the Virginia Code as authorized by the Enabling Act.

Moved: Ann Templeman Ayes: 8

Seconded: Willie Levenston Nays: O

CIP Project: GN016346

Requlatory Requirement: Integrated Plan — SWIFT
Budget $3,000,000
Previous Expenditures and Encumbrances ($53,884)
Available Balance $2,946,116

Project Description: This project consists of the land acquisition to support the Boat Harbor
Treatment Plant Transmission Force Main Section 2 (Land) project BHO15720. This easement is
needed for the force main in BHO15720 which will connect the subaqueous force main Section 1
(separate project under BH015710) to the Nansemond Treatment Plant. This project also
includes the land acquisition for the piping to and from the managed aquifer recharge wells in
BHO015720 including the SWIFT Water and backflush piping from the future Nansemond SWIFT
Facility to each of the proposed well sites.

Additional agreements will be needed for the remaining sites located at this and other properties
for which the design of and negotiations are currently underway.

Project Justification: This project will allow HRSD to reduce the amount of nutrients
contributed to the James River basin. Construction efforts are currently underway at the Boat
Harbor Treatment Plant and for the James River pipeline crossing efforts. This acquisition is
needed to allow connection and conveyance from the north shore (Boat Harbor Treatment Plant
flows) under the James River and to the south shore and subsequent treatment efforts at the
Nansemond Treatment Plant.
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A public hearing will be held to review the scope of the project, to define the public need of the
project and identify the specific impact to the properties where condemnation may be considered
and to receive public input. Attempts to purchase the property and easements from the owners
have been unsuccessful. While a purchase is still possible, condemnation may be necessary to
keep the project on schedule. The attached Resolution meets the requirements of the Code of
Virginia should condemnation be necessary. The resolution has been reviewed by HRSD legal
counsel.

Staff provided a short overview for the Commission and the public immediately prior to the Public
Hearing.

Discussion Summary: Staff explained the project scope and alignment, the need for the
project and relation to the Integrated Plan/Consent Decree, alignment alternatives evaluated
during the preliminary engineering design, key issues, cost, schedule, number of easements
and parcels needed, status of easement/property acquisition, regulatory agency approvals
required, nationwide permits required for water/wetlands crossings, and funding
requirements.

The Commission Chair then opened the public hearing by asking if there was any member of
the public who wished to address the Commission. No member of the public desired to
address the Commission. The public hearing was closed.

Public Comment: None
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5. Nutrient Compliance Plan Update
Action: No action is required.

Brief: The 2023 update for the HRSD Nutrient Exchange submission is due to the Virginia
Nutrient Credit Exchange Association September 1. The Exchange is a voluntary body of more
than 100 regulated municipal wastewater treatment plants and industrial facilities discharging
nitrogen and phosphorus into the Chesapeake Bay watershed. The purpose of the Exchange is
to coordinate and facilitate nutrient credit trading among its members with the goal of improving
water quality in the Chesapeake Bay watershed efficiently and cost-effectively.

As set forth by regulation, the Exchange must submit a five-year compliance plan to the
Department of Environmental Quality each February on behalf of all members of the Exchange.
This plan documents the Members’ projected compliance with the General Permit for Total
Nitrogen (TN) and Total Phosphorus (TP) Discharges and Nutrient Trading in the Chesapeake
Bay Watershed (“General Permit”). In order to provide time for compilation and review, the
Exchange requires that all members submit their individual plans to the Exchange several
months prior to the annual February deadline. The annual update adds a new 5™ year (2028),
for nitrogen and phosphorus, to the rolling five-year compliance plan period. It also includes the
submission of three planning years, 2029 — 2031.

The Exchange uses the information provided by the annual updates to ensure that the plans in
each basin are sufficient to meet the load allocations of nitrogen and phosphorus. HRSD
successfully met the aggregate nutrient allocations for each of its permitted river basins (James,
York, Rappahannock, and Eastern Shore).

HRSD’s aggregate allocations under the General Permit for TN and TP are being reduced
beginning in 2026. Though the 2027 allocations remain unchanged, there is an additional Lower
James aggregate TP allocation reduction in 2030, the last year of the planning period. The final
TP allocation reduction occurs in 2032. HRSD anticipates continued compliance with the nutrient
allocations in all of its discharge basins (James River, York River, Rappahannock and Eastern
Shore) and presents a plan of continued compliance in its submission.

The 2028 new 5" year submission is similar to last year’s 2027 5™ year submission which
identified Boat Harbor as a closed facility. In the planning years, tertiary filtration at SWIFT
facilities and recharge become elements of General Permit compliance, particularly for TP
compliance on the Lower James.

Public Comment: None
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6. Virginia Resources Authority (VRA) Debt to Subordinate Lien Migration
Action: No action required.

Brief: Prior to 2016, the majority of HRSD’s debt was issued at the senior lien. Starting in 2016,
HRSD has issued all of its new bonds at the subordinate lien. The use of the subordinate lien
was a key component of HRSD's strategy to address bond covenant challenges driven by
HRSD’s funding of assets it does not own. HRSD's senior lien was legally closed to the issuance
of new debt as of November 2019.

In 2016, HRSD and VRA entered into a Master Financing Agreement governing HRSD’s then-
existing and future debt. The Master Financing Agreement set forth several conditions that when
met, would allow HRSD’s senior lien debt with VRA to move down in priority to the subordinate
lien. HRSD recently met the final condition (total senior lien debt is less than 15 percent of the
total debt outstanding) that allows all of the HRSD’s outstanding senior lien VRA debt to migrate
to the subordinate lien. The migration does not require any additional approvals from VRA
beyond what was obtained when the Master Financing Agreement was executed.

With the migration, $22.8 million of outstanding wastewater revenue bonds with VRA will
become subordinate revenue bonds:
e $9.2 million of Series 2009 (Nansemond Treatment Plant Project)
$6.1 million of Series 2009 (James River Treatment Plant Project)
$4.8 million of Series 2009 (Interceptor System Metering Project)
$2.7 million of Series 2019 (Williamsburg Oxidation Towers Project)

The change to the subordinate lien effects the rights of bondholders in the extremely unlikely
event that HRSD defaults on its debt and/or does not pay its debt obligations in full. The
migration does not affect any other terms of the bonds (e.g., the interest rates remain
unchanged). The migration benefits HRSD in the following ways:
¢ Follows the path communicated to key stakeholders, particularly HRSD’s subordinate lien
bond investors and the credit rating agencies.
e Strengthens the position of HRSD’s current subordinate bondholders, which is a positive
investor relations strategy.
e Positive investor relations help drive demand for HRSD'’s future bond issues and for the
ongoing holders of HRSD’s variable rate bonds.

Following the migration, as of September 1, 2023, HRSD’s only outstanding senior lien debt will
include:

e $108 million of Wastewater Revenue Bonds, Series 2009B (Build America Bonds)

e $26 million of Wastewater Revenue Bonds, Series 2014 (final maturity July 1, 2025)

This summary is for informational purposes only. The authority to execute the needed
documents for this transfer was received at the January 26, 2016 Commission meeting.

Public Comment: None
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7. Bank of America Line of Credit (LOC) Limit Increase
Update

Action: No action required.

Brief: On October 27, 2015, the Commission approved a resolution to establish a junior lien $90
million LOC with Bank of America as an interim funding mechanism for the Capital Improvement
Program. After the LOC was paid off with proceeds from the February 2016 Fixed Rate bond
sale, HRSD continued to extend the LOC to keep this credit facility open. Most recently, the
Commission approved the Second Amended and Restated Credit Agreement on May 24, 2022,
to extend the agreement and set the credit limit at $100 million with an option to increase the
limit to $300 million.

Staff is requesting that Bank of America increase the LOC limit to $200 million. The current
balance outstanding on the LOC is $99,999,700. Increasing the LOC limit allows HRSD the
flexibility to bridge the cash demands of an expansive capital improvement program while waiting
for reimbursement from other loans and will assist with funding needs if grant agreement
approvals are delayed beyond expectations because of budget challenges at the state level.
There are no other changes to the LOC agreement.

This summary is for informational purposes only. The authority to execute the needed
documents for the LOC increase was received at the May 24, 2022 Commission meeting.

Public Comment: None
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MINUTES

8. Bethel-Poquoson Force Main Phase Il (Wythe Creek Road) Replacement

Additional Appropriation

Action: Appropriate additional funding in the amount of $390,768.

Moved: Vishnu Lakdawala
Seconded: Michael Glenn

CIP Project: YR014300

Reqgulatory Requirement: None

Budget
Previous Expenditures and Encumbrances
Available Balance

Avyes:
Nays:

8
0

$3,154,000
($2,912,608)

Proposed Change Order No. 1 to MEB General Contractors, Inc.

(MEB)

Proposed Task Order to Rummel, Klepper & Kahl, LLP (RK&K)

Proposed Contingency
Project Shortage/Requested Additional Funding
Revised Total Project Authorized Funding

$241,392
($247,408)

($137,857)
($246,895)
($390,768)
$3,544,768

Cumulative % of

Contract Status with Change Orders: Amount Contract
Original Contract for MEB $2,221,539
Total Value of Previous Change Orders $0 0%
Requested Change Order $247,408
Total Value of All Change Orders $247,408 11.1%
Revised Contract Value $2,468,947

| Time (Additional Calendar Days) 15
Contract Status with Task Orders: Amount

Original Contract with RK&K $144,695
Total Value of Previous Task Orders $544,421
Requested Task Order $137,857
Total Value of All Task Orders $682,278
Revised Contract Value $826,973
Engineering Services as % of Construction 33.5%

Project Description: This project will replace approximately 3,700 linear feet (LF) of 20-inch
prestressed concrete cylinder pipe (PCCP) along Wythe Creek Road from north of Huntlandia
Way to Wythe Creek. The attached map depicts the project location.
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Project Justification: On February 11, 2020, North Shore Operations personnel removed and
replaced 16 feet of PCCP that failed. The failure was caused by severe crown corrosion. A
closed-circuit television (CCTV) inspection was performed during the repair, and approximately
80 LF downstream and 100 LF upstream of the pipe was found to be severely corroded,
specifically at pipe joints. During the repair, a steady flow of clear water was flowing out of the
upstream pipe. The source of the clear water is unknown and unusual in a force
main/pressurized system. The presence of the water is of concern as it may be the result of
upstream issues.

Task Order Description: This task order will provide additional construction administration and
field engineering and inspection services through project completion. The task order is related to
overall construction delays, in addition to those associated with a stormwater pipe conflict
(Change Order No. 1).

Change Order Description: This change order includes the work required to remove and
replace an existing storm drain that was in conflict with the force main installation, bypass
pumping required for storm drain replacement, unidentified utilities, and demolition/restoration of
the existing stormwater best management practice (BMP).

Analysis of Cost: The value of MEB’s Change Order No. 1 is $247,408, which is below the
Commission approval threshold. This change order has been reviewed by RK&K and determined
to be reasonable for the additional construction activities related to the stormwater conflict. The
value of the RK&K task order for additional Construction Administration and Inspection services
is $137,856.61, which is below the $200,000 Commission approval threshold, and is in
accordance with their established rates with HRSD through their on-call Engineering Services
contract.

Schedule: Project Completion January 2024

Public Comment: None
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9. Capital Improvement Program Internal Labor FY-2024
Initial Appropriation

Action: Appropriate total project funding in the amount of $3,500,000.

Moved: Michael Glenn Ayes: 8
Seconded: Nancy Stern Nays: O

CIP Project: AD012720

Reqgulatory Requirement: None

Project Description: This project will account for internal labor necessary to implement the
Capital Improvement Program (CIP). Labor costs are from those individuals working in either the
Engineering or Operations Departments tasked with implementing the CIP.

Project Justification: This project will cover internal labor for FY-2024.

Schedule: Labor hours will be charged to this CIP project as incurred over the FY.

Public Comment: None

Meeting held at 1434 Air Rail Avenue, Virginia Beach, VA 23455 Page 13 of 32



HRRS)

COMMISSION MEETING MINUTES
August 22, 2023

10. James River Treatment Plant Automation Improvements Phase |
Additional Appropriation, Contract Award (>$200,000) and Task Order (>$200,000)

Actions:

a.

Appropriate additional funding in the amount of $11,927,469.

b. Award a contract to Crowder Construction Company. in the amount of $11,163,001.
C. Approve atask order with Hazen and Sawyer PC in the amount of $1,194,126.

d. Approve atask order for AECOM in the amount of $235,848.

Moved: Ann Templeman Aves: 8

Seconded: Elizabeth Taraski Nays: O

CIP Project: JR013610

Reqgulatory Requirement: None

Budget
Previous Expenditures and Encumbrances
Available Balance

Proposed Contract to Crowder Construction Company.

Proposed Task Order to Hazen and Sawyer PC
Proposed Task Order to AECOM

Proposed Contingency

Project Shortage/Requested Additional Funding

$2,353,000
($571,195)

$1,781,805
($11,163,001)
($1,194,126)
(235,848)
($1,116,299)
($11,927,469)

Revised Total Project Authorized Funding $14,280,469
Contract Status with Task Orders: Amount
Original Contract with Hazen and Sawyer PC $571,195
Total Value of Previous Task Orders $0
Requested Task Order $1,194,126
Total Value of All Task Orders $1,765,321
Revised Contract Value $1,765,321
Engineering Services as % of Construction 15.8%
Contract Status with Task Orders: Amount
Original Contract with AECOM $0
Total Value of Previous Task Orders $0
Requested Task Order $235,848
Total Value of All Task Orders $235,848
Revised Contract Value $235,848
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Type of Procurement: Competitive Bid

In accordance with HRSD’s competitive sealed bidding procedures, the Engineering Department
advertised and solicited bids directly from potential bidders. The project was advertised on June
1, 2023 and one bid was received on July 18, 2023 as listed below:

Bidder Bid Amount
Crowder Construction Company $11,163,001
Engineer Estimate: $11,700,000

The design engineer, Hazen and Sawyer PC, evaluated the bids based upon the requirements in
the invitation for bid and recommends award to the lowest responsive and responsible bidder
Crowder Construction Company in the amount of $11,163,001.

Project Description: This project includes automation control of the James River Treatment
Plant’'s (JRTP) treatment, solids thickening, anaerobic digestion, odor control and related
systems. To modernize facilities for automation control, the project will incorporate improvements
to systems valving, instrumentation, electrical and other work associated.

Project Justification: The treatment and solids handling sections of the JRTP exist now with
minimal automation, and to allow the plant operator to best manage the future facility, as a
whole, the distributed control system must be enhanced to be consistent with the Advanced
Nutrient Removal Improvements (ANRI) and SWIFT Projects.

Contract Description and Analysis of Cost: This contract is for construction of the complete
project as defined in the contract documents. One bid was received from Crowder Construction
Company. This bid was evaluated based upon the requirements for the Invitation to Bid. The
difference between Crowder Construction Company and the engineer’s estimate is less than
10%. The cost of the total contract is $11,163,001 exceeds the remaining funds appropriated for
this project.

Initial appropriation amount in FY-2022 reflected two Capital Improvement Program (CIP)
budgets for JRTP treatment and solids handling and JRTP primary treatment automation, based
on a Class 5 cost estimate. Through the project’s preliminary engineering report, automation
gaps were identified, and it was realized all automation upgrades for the JRTP treatment, solids
handling and primary treatment facilities should be included as a single project providing
consistency with both the ANRI and SWIFT Projects. The project now meets HRSD’s automation
goals while allowing plant operators to better manage the treatment facilities along with new
ANRI and SWIFT facilities to come online in FY-2026.

While the initial project scope and fee changed and increased, both the FY-2023 and FY-2024
Capital Improvement Program budgets were updated accordingly to reflect scope and current
market conditions. The project’s final design and estimate were completed after HRSD’s capital
improvement planning not allowing the most accurate update in FY-2024. The low bid is within
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10% of the engineer’s opinion of probable construction cost submitted prior to bid opening. The
request for additional appropriation includes a 10% contingency to accommodate any
unforeseen conditions.

Task Order Description and Analysis of Cost: A construction administration and inspection
services task order will be issued as an Amendment to an existing Professional Services
Agreement with Hazen and Sawyer PC. The cost for this task order is based on a detailed
estimate of labor hours and direct costs required to execute the negotiated scope of work. The
cost of the construction phase services are approximately 10% of the construction cost which is
within the range of comparable projects.

A staff augmentation for HRSD project management services task order will be issued as an
amendment to the Professional Services Agreement with AECOM for SWIFT Full-Scale
Implementation. The cost of this task order is based on labor hours required to execute project
management services during the construction phase. The total hours budgeted are reasonable
for the services which will be time and materials basis.

Schedule: Construction October 2023
Project Completion December 2024

Public Comment: None
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11. James River Treatment Plant Outfall Modifications
Initial Appropriation

Action: Appropriate total project funding in the amount of $1,850,000.

Moved: Vishnu Lakdawala Avyes: 8
Seconded: Willie Levenston Nays: 0

CIP Project: JR013410

Regulatory Requirement: Integrated Plan — SWIFT

Project Description: This project includes design and construction of modifications to the two
existing outfall diffuser pipes within the James River. The project area is approximately 4,000
feet from the James River Treatment Plant (JRTP) shoreline. The project will incorporate design
elements appropriate for the installation of riser piping and duckbill-style valves on the existing
reinforced concrete pipe (RCP) outfall diffuser pipes.

The attached map depicts the project location.

Project Justification: The JRTP outfall diffuser openings are located below the river mudline

allowing for sedimentation within the diffuser pipe, especially under low effluent flow conditions.
This project will provide long term protection of existing assets necessary for operating JRTP's

outfall diffusers at low effluent flow rates, which will occur upon completion of the James River

SWIFT project.

Funding Description: The total cost for this project is estimated to be $1,850,000, which is
based on a Class 5 estimate of the cost of construction. The total project cost estimate includes
inspection, cleaning, design services, and construction necessary to complete the project. The
requested appropriation does not account for replacement of outfall or diffuser piping nor fixing of
major defects. The initial activities of inspection and cleaning will provide information regarding
the condition of the existing pipes. The preliminary inspection and engineering work will be
completed through HRSD’s annual services contracts and are projected to be less than
$200,000 each.

Schedule: PER September 2023
Design December 2023
Preconstruction November 2024
Construction February 2025
Project Completion April 2026

Public Comment: None
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12. Middle Peninsula Wastewater Master Plan
Initial Appropriation and Task Order (>$200,000)

Actions:

a. Appropriate total project funding in the amount of $400,000.
b. Approve atask order with HDR, Inc. in the amount of $397,549.

Moved: Michael Glenn Avyes: 8
Seconded: Elizabeth Taraski Nays: 0

CIP Project: MP015900

Reqgulatory Requirement: None

Project Description: This project will evaluate and develop conceptual alternatives to manage
the wastewater conveyance and treatment needs of the Middle Peninsula through 2050.

Project Justification: Projected future growth in King William, Middlesex, King & Queen, and
Mathews Counties will require additional wastewater conveyance and treatment capacity. In
addition, some HRSD assets will need rehabilitation or replacement over the next 30 years.
Taking a holistic strategic look, at the future capacity needs and asset renewal needs, will enable
HRSD to program the right portfolio of projects in the CIP. Staff will utilize an On-Call General
Engineering consultant to provide master planning services.

Task Order Description: This task order will evaluate current and projected flows and conduct
an analysis of alternatives for managing wastewater in the Middle Peninsula. The effort will
culminate with a strategic roadmap and master plan report.

Analysis of Cost: The total cost for this project is estimated at $400,000 based on preliminary
estimates from an in-house Engineering Department budget. The cost for this task order is
based on the number of hours anticipated to complete this effort and the hourly rates agreed
upon in the General Engineering Services annual services contract. The task order amount is
reasonable for the amount of effort and complexity anticipated.

Schedule: PER July 2024
Project Completion October 2024

Discussion Summary: This area was not included in the HRSD Development Plan from 2000
nor the Regional Wet Weather Management Plan dated February 2022. A limited study of the
Central Middlesex and Urbanna Plant Service Area was completed in 2015 but needs to be
updated. The need for a Master Development Plan is driven by hydraulic modeling and sewer
system constraints and should be based on Locality Comprehensive Plans that define future
land use. HRSD tracks all new development, and reviews concentrations and new flows to
determine the need for the next update. The outcome of the Master Plan should be a “living
plan.”

Public Comment: None

Meeting held at 1434 Air Rail Avenue, Virginia Beach, VA 23455 Page 18 of 32



HRRS)

COMMISSION MEETING MINUTES
August 22, 2023

13. Town of Dendron Discharge Force Main Replacement
Initial Appropriation

Action: Appropriate total project funding in the amount of $2,407,000.

Moved: Willie Levenston Ayes: 8
Seconded: Ann Templeman Nays: O

CIP Project: NP015500

Reqgulatory Requirement: None

Project Description: This project will replace 6,300 linear feet of 3-inch PVC force main from
PS-01 Dendron B in Surry, VA. The force main’s current alignment is adjacent to Rolfe Highway
and discharges into a gravity system located between Liberty Street and First Church Street.
This project will evaluate the Dendron B service area and make improvements to the pump
station and discharge force main, as necessary, to eliminate wet weather sanitary sewer
overflows.

The attached map depicts the project location.

Project Justification: The Town of Dendron Sanitary Sewer pipeline was constructed by the
Town of Surry in 2007 and turned over to HRSD. PS-01 Dendron B has had at least 12
overflows since 2020 due to the pump station becoming locked out because it is unable to
overcome the friction losses in the force main during rain events. This project will evaluate the
Dendron B service area and make improvements to the pump station and discharge force main,
as necessary, to eliminate wet weather sanitary sewer overflows.

Analysis of Cost: The total project cost estimate of $2,407,000 includes $545,00 in design and
$1,862,000 in construction. Engineering services will be provided by RK&K under the Linear
Infrastructure Annual Services Contract, and the cost for the initial engineering services task
order is below the $200,000 Commission approval threshold.

Schedule: PER August 2023
Design March 2024
Bid October 2024
Construction January 2025
Project Completion January 2026

Public Comment: None
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14.  Virginia Initiative Plant Motor Control Center Replacements
Additional Appropriation, Contract Award (>$200,000), Task Order (>$200,000)

Actions:

a. Appropriate additional funding in the amount of $3,874,742.

b. Award a contract to Industrial Turnaround Corporation DBA ITAC in the amount of
$4,548,900.

C. Approve atask order with HDR Engineering in the amount of $954,947.

Moved: Ann Templeman Ayes: 8

Seconded: Nancy Stern Nays: O

CIP Project: VP019200

Requlatory Requirement: None
Budget $2,500,000
Previous Expenditures and Encumbrances ($410,895)
Available Balance $2,089,105
Proposed Contract to Contractor ($4,548,900)
Proposed Task Order to Engineer ($954,947)
Proposed Contingency ($460,000)
Project Shortage/Requested Additional Funding ($3,874,742)
Revised Total Project Authorized Funding $6,374,742
Contract Status with Task Orders: Amount
Original Contract with Engineer $351,432
Total Value of Previous Task Orders $59,462
Requested Task Order $954,947
Total Value of All Task Orders $1,014,409
Revised Contract Value $1,365,841
Engineering Services as % of Construction 30%

Type of Procurement: Competitive Bid

In accordance with HRSD’s competitive sealed bidding procedures, the Engineering Department
advertised and solicited bids directly from potential bidders. The project was advertised on May
30, 2023 and three bids were received on June 27, 2023. The bids received are listed below:

Bidder Bid Amount
Industrial Turnaround Corporation DBA ITAC $4,548,900
REW Corporation $4,743,700
Crowder Construction Company $7,773,000
HRSD/Engineer Estimate: $7,613,000
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The design engineer, HDR Engineering evaluated the bids based upon the requirements in the
invitation for bid and recommends award to the lowest responsive and responsible bidder
Industrial Turnaround Corporation DBA ITAC in the amount of $4,548,900.

Project Description: This project will replace five Motor Control Centers (MCC) and a Main
Distribution Panel, and variable frequency drives located in the Incinerator Building at Virginia
Initiative Plant (VIP) installed in the 1970's. This project will also replace four 1980's vintage
MCCs and Switchgears located in the Blower Building. The electrical distribution equipment has
reached the end of their useful life. Two new 2000 kVA transformers will be installed to
accommodate future blower loads. The attached map depicts the project location.

Project Justification: During an annual thermographic inspection signs of bus deterioration
and heat anomalies were discovered. The MCCs are critical to plant operations. The five MCCs
in the incinerator building supply power to the furnace, ID fan, Centrifuges, and Building
Services. The MCC located in the Blower Building supplies power to the Blowers, Primary
Clarifiers, Grit Tanks, and Chemical Building. This project will increase plant process reliability
and improve employee safety by reducing the likelihood of an arc flash event.

Funding Description: The original CIP project estimate was estimated in 2021, and cost gave
escalated considerably since that time. The construction bid amount of $4,548,900 and the fee
for the construction related engineering services exceeds the current balance available for this
CIP project. A 10% contingency is also being requested to accommodate any unforeseen
conditions.

Task Order Description and Analysis of Cost: This task order will provide construction
administration and construction inspection services for the project. The cost of this task order is
based on an estimate of labor hours and direct costs required to execute the negotiated scope of
work. The fee proposal is comparable to other projects of similar scope.

Schedule: Construction September 2023
Project Completion June 2025

Discussion Summary: Staff explained this will be ITAC’s first project as a prime contractor on
an HRSD project. ITAC has been a subcontractor on other projects, is local and has a good
reputation.

Public Comment: None
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15.  Jefferson Avenue Interceptor Force Main Replacement Phase Il
Easement Acquisition
900 Bland Boulevard, Newport News, VA 23602

Action: Approve the purchase of a 93,113 square foot permanent easement for $200,000
in accordance with the terms and conditions of the Agreement and forthcoming Deed of
Easement with Peninsula Airport Commission, (Grantor) and authorize the General
Manager to execute same and related acquisition documents in accordance with those
terms and conditions substantially as presented, together with such changes,
modifications and deletions as the General Manager may deem necessary and as
approved by counsel.

Moved: Michael Glenn Avyes: 8

Seconded: Willie Levenston Nays: 0

CIP Project: JR011730

Requlatory Requirement: None
Budget $24,103,808
Previous Expenditures and Encumbrances ($22,347,473)
Available Balance $1,756,335

Project Description: This project will replace approximately 9,000 linear feet (LF) of 12-inch,
14-inch, and 16-inch HRSD force main (FM) (NF-020 and NF-021) from the intersection of Route
171 (Oyster Point Road) and Jefferson Avenue to the proposed Patrick Henry interconnect
pipeline. A preliminary hydraulic and capacity analysis revealed that pressures in the HRSD
force main are hindering the City of Newport News' pump stations from entering the HRSD
system during high flow conditions. Future development is planned for the service area, which
will exacerbate the current problem. Construction of this project will also provide additional
capacity and system flexibility when combined with other proposed improvements.

As part of the project, HRSD will require 15 temporary and permanent easements. The subject
easement acquisition cost is above the $25,000 threshold as defined in HRSD's Policy
Guidelines and will require Commission approval.

The attached map and plat depict the project and easement location. The Agreement is also
attached and was reviewed by HRSD staff and real estate legal counsel.

Analysis of Cost: The cost for the easement is based upon an appraisal by Dove Valuations,
Inc. as well as a negotiated settlement with the property owner.

Public Comment: None
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16. Water Technology and Research
Annual Update

Action: No action required.

Brief: Staff provided an update on PFAS (per- and polyfluoroalkyl substances) which are man-
made substances commonly used to resist stains, water, and oil. These substances are difficult
to destroy, and some are associated with health concerns. Staff also explained HRSD’s
approach to managing PFAS; EPA’s proposed PFAS Drinking Water MCLs which affect SWIFT;
optimizing GAC removal of PFAS for SWIFT,; future plans for a regional GAC facility; pilot
treatment work at the SWIFT Research Center; PFAS removal approaches for full-scale SWIFT
at James River and Nansemond; adding PFAS analytical capability at HRSD’s CEL; the
possibility of expanding HRSD'’s lab services through its Municipal Assistance Program to other
agencies; PFAS and incineration; PFAS forensics; identification of PFAS sources at the Atlantic
Treatment Plant; ongoing biosolids research; and microwave regeneration of GAC.

Public Comment: None
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17. Commission Governance Guidelines
Revisions

Action: Approve revised policy.

Moved: Michael Glenn, O&N Committee Chair Avyes: 8
Seconded: Not required Nays: O

Brief: The Commission Governance Guidelines is one of several policies specifically identified
as requiring periodic review by the Operations & Nominations (O&N) Committee.

Staff presented several changes to the Commission at the July 25, 2023 meeting to streamline
Commission meetings. The policy has also been reorganized to remove inconsistencies by
creating a table of actions in a new section entitled “3.B Commission Meeting Format.” Those
changes, along with several “housekeeping measures” were provided to the O&N Committee.

Summary of Key Changes:

Section 1.C
o Clarification of selection of auditors by Finance Committee

Section 3.B
e Agreements
0o HRSD Assets use of >$200,000 (previously >$50,000)
o Transfer of assets to another agency, transfer of assets to HRSD changed to
regular agenda item (previously consent)
0 Service Area Expansion agreements changed from consent to regular agenda
item

e Capital Improvement Project — Non-Regulatory projects additional appropriation
o >$1,000,000 regular agenda item (previously >$200,000)
0 <$1,000,000 consent agenda item (previously <$200,000)

e Real Property easement acquisition, dedication or disposition
o >$50,000 regular agenda item (previously >$25,000)

e Sole source procurement — Initial sole source determination changed to <$200,000
approved by Chief of Procurement; >$200,000 approved by General Manager

e HRSD use of Existing Competitively Awarded Contract Vehicle (use of an existing
cooperative contract) no longer requires Commission approval. Commission will continue
to approve contract award to vendor.

Staff is not aware of any additional changes to be made at this time. The revised policy has been
reviewed by legal counsel.
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Discussion Summary: Commissioner Glenn, O&N Committee Chair, said he and fellow
Committee member, Willie Levenston, reviewed the proposed changes to the Commission
Governance Guidelines, Ethics and Freedom of Information Act policies. The Committee agrees
with the proposed changes and has no further comments.

The Committee also reviewed the Remote Participation Policy and determined there were no
changes necessary at this time.

Commissioner Glenn then made a motion to approve all policies as presented in the agenda.

Public Comment: None
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18. Procurement Policy Revisions

Action: Approve revised policy.

Moved: Vishnu Lakdawala Ayes: 8
Seconded: Nancy Stern Nays: O

Brief: Revised Commission Governance Guidelines were presented to the Commission for
review at the July 25, 2023 which also affects the Procurement Policy. If the new Commission
Governance Guidelines are approved the below changes will take effect in the attached revised
Procurement Policy. Summary of Key Changes:

Section 4.0 Procedures

e 1. b. Updated approval amount to $200,000 (previously $10,000)
e 6. Added “employment services organizations”

e 12. Updated approval amount to $50,000 (previously $25,000)

Section 5.0 Approvals

2. Updated approval amount to $200,000 (previously $10,000)

11. d. Updated approval amount to $50,000 (previously $25,000)
13. c. Updated to approval amount to $200,000 (previously $50,000)
13. d. Added approval amount of $200,000

13. e. Added “personnel”

13. f. Deleted

13. g. Deleted

Appendix A, Design-Build and Construction Management Contracting

Section 2.0 Procedures

e 2.1.5- deleted the requirement for advertising in the newspaper

e 2.1.13- deleted “No more than ten (10) percent of the construction work, as measured
by the cost of work, shall be performed by the construction manager with its own
forces.”

e 2.1.20- Updated wording to “significant portion” (previously “at least fifty (50) percent”)

Appendix B, Participation of SWaM

Section 1.0 Purpose and Need
e Added language to align with Virginia Public Procurement Act §2.2-4310 and 8§2.2-
4343.1

Staff is not aware of any additional changes to be made at this time. The revised policy has been
reviewed by legal counsel.

Public Comment: None
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19. Ethics Policy
Revisions

Action: Approve revised policy.

Moved: Michael Glenn, O&N Committee Chair Ayes: 8
Seconded: Not required Nays: O

Brief: The Ethics Policy is one of several policies specifically identified as requiring annual
review by the Operations and Nominations (O&N) Committee in the Commission Governance
Guidelines. The Commission approved the original Ethics Policy in October 2015 in response to
the Ethics Reform Bill passed during the 2015 session. An argument could be made (and has in
the past) that Chapter 31 of Title 2.2, the State and Local Government Conflict of Interests Act
does not apply to HRSD as we fall somewhere between a state agency and a local government.
Despite this ambiguity, HRSD desires to continue to operate as a model governmental entity, so
staff proposed the policy, and the Commission adopted it.

Staff presented several changes to the Commission at the July 25, 2023 meeting for review. One
change proposed to this policy resolves inconsistent language related to acceptance of gifts. The
proposed change aligns with the Virginia Public Procurement Act and other state policies. There
were no changes from the Virginia Public Procurement Act this year that affect the Ethics Policy.

Changes to this policy will be incorporated into the biannual training for employees, as required
by the policy. The Commission General Counsel, Ms. Robyn Hansen, of Sands Anderson will
provide an overview of ethics and conflict of interest for the Commission in September, which will
meet the periodic training requirement per the policy for Commission members.

Staff is not aware of any additional changes to be made at this time. The revised policy has been
reviewed by legal counsel.

Public Comment: None
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20. Freedom of Information Act — Public Records Policy
Revisions

Action: Approve revised policy.

Moved: Michael Glenn, O&N Committee Chair Avyes: 8
Seconded: Not required Nays: O

Brief: Brief: The Freedom of Information Act (FOIA) Commission Adopted Policy related to
public records requests is one of several policies specifically identified in the Commission
Governance Guidelines as requiring annual review by the Operations and Nomination (O&N)
Committee.

Staff presented several changes to the Commission at the July 25, 2023 meeting for review.
There were no changes from the Virginia Public Procurement Act this year that affected this
policy. However, this year, legislative changes required language be added explaining how
charges will be assessed for accessing or searching for requested records, including a fee
schedule (Section 3.3 Costs).

The entire policy was also reorganized to streamline and remove inconsistencies by
incorporating Appendix A into the body of the policy (new Section 3.0 — FOIA Rights and
Responsibilities). Other minor housekeeping and wording clarifications are noted as follows:

Section 2.0 Definitions:
e Reference to Virginia Code definitions
¢ New definition for “information”
e Clarification of “working papers”

Section 3.0 FOIA Rights and Responsibilities (moved from Appendix)

Section 3.1 The Rights of Requesters:
¢ Information related to reasonable charges to supply requested records
o Clarification of the responsibilities of the Virginia Freedom of Information Advisory Council
e Addition of comment form

Section 3.2 The Responsibilities of HRSD in Responding to Requests
e Clarification of “working day”
e Clarification of time periods and responses
¢ New requirement to notify Homeland Security if we receive a request related to public
safety

Section 3.3 Costs:
¢ Deposits are required when an estimate exceeds $200
e Explanation of labor, paper, and electronic records costs
e Waiver of charges
e Addition of fee schedules
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Sections 3.5 and 3.6 — clarification of commonly used exemptions and policy regarding use of
exemptions

Staff is not aware of any additional changes to be made at this time. The revised policy has been
reviewed by legal counsel.

The Virginia FOIA also includes a provision for meetings that must be followed by public
servants. Counsel will provide an overview of these provisions including an explanation of what
constitutes a meeting, proper notice of meetings, minutes and the appropriate use of emails by
commission members at the September Commission meeting.

Public Comment: None
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21. Finance Committee Appointment
Fiscal Year 2024

Action: The Chair appointed Frederick Elofson, Willie Levenston, and Elizabeth Taraski to
the Finance Committee for Fiscal Year 2024.

Brief: In accordance with the HRSD Commission Governance Guidelines (adopted October
2013), the Commission maintains two standing committees: (1) Finance and (2) Operations and
Nominations. These committees report as needed to the full Commission.

The Finance Committee meets periodically to review HRSD's financing activities, budgets, and
annual audits. Three members of the Commission are appointed each year by the Chair to
serve on the Finance Committee for a one-year term beginning July 1.

The Finance Committee will meet as follows for FY-2024:

e Annual Comprehensive Financial Report (ACFR) review October/
November 2023

e Commissioner budget work session (after regular meeting) January 23, 2024
e CIP review and prioritization meeting February 29, 2024
e Commissioner budget work session (after regular meeting) March 26, 2024

e Preliminary annual operating budget review March/April 2024

e Other financial issues As needed

All meetings of the Finance Committee are public meetings subject to the Virginia Freedom of
Information Act (FOIA) requirements. Committee members serve at the pleasure of the Chair
without limitation as to the number of one-year terms. Committee members continue serving until
a replacement is appointed by the Chair.

Public Comment: None
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New Business — None

Unfinished Business — None

Commissioner Comments — None

Informational Items

Action: No action required.

Brief: The items listed below were presented for information.

a. Management Reports

b. Strategic Measures Summary

Public Comment: None
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26. Closed Meeting

Action: Motion to go into Closed Meeting for discussion with legal counsel and staff
regarding acquisition of real property for a public purpose of publicly held real property
located in the City of Suffolk (Specific Exemption: Va. Code §2.2-3711.A3).

Moved: Vishnu Lakdawala Ayes: 8
Seconded: Michael Glenn Nays: 0

Brief: Discussion or consideration of the acquisition of real property for a public purpose of
publicly held real property, where discussion in an open meeting would adversely affect the
bargaining position or negotiating strategy of the public body.

27. Reconvened Meeting

Certification of Proceedings: Pursuant to Section 2.2-3712.D of the Code of Virginia, a roll call
vote was conducted to certify that to the best of each Commission member's knowledge: (i) only
public business matters lawfully exempted from open meeting requirements under this chapter,
and (ii) only such public business matters as were identified in the motion by which the closed
meeting was convened were heard, discussed or considered. Any Commissioner who believes
there was a departure from these two requirements shall so state prior to the vote, indicating the
substance of the departure.

Roll Call Vote:

£k
)

®
o

Action: No action required.

Public Comment: None

Next Commission Meeting Date: September 26, 2023 at the HRSD South Shore Operations
Complex, 1434 Air Rail Avenue, Virginia Beach, VA 23455

Meeting Adjourned: 11:18 am.

SUBMITTED: APPROVED:
./‘.-’ . (
Jehnifer L/Cascib Stephen C. Rog‘rai/duez Z
ommission Secretary Commission Chdir
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Resource: Christel Dyer

CONSENT AGENDA ITEM 3.b.1. — August 22, 2023

Subject: Hach Controllers, Sensors and Probes Service Contract
Contract Award (>$200,000)

Recommended Actions: Award a contract to Hach Company in the amount of $194,979 for one
year with four annual renewal options and an estimated cumulative value of $1,035,195.

Regulatory Requirement: None

Type of Procurement: Sole Source

All parts and services were previously approved as a sole source with Hach Company in August
2020.

HRSD Estimate: $194,979

Contract Description and Analysis of Cost: This contract is an agreement for services of Hach
controllers, sensors and probes used throughout HRSD. Services include instrument preventative
maintenance, calibration, technical support, emergency field repair, operator training, parts, labor,
and travel costs. Costs are considered fair and reasonable based on Hach'’s previous service
contract.

This work is in accordance with the Commission Adopted Procurement Policy.



Resource: Christel Dyer

CONSENT AGENDA ITEM 3.b.2. — August 22, 2023

Subject: Muriatic Acid Blanket Purchase Agreement
Contract Award (>$200,000)

Recommended Actions:

a. Award a blanket purchase contract for Muriatic Acid to Dominion Chemical Company in the
estimated amount of $75,619 for year one with four annual renewal options and an estimated
cumulative value in the amount of $378,096.

b.  Award a blanket purchase contract for Muriatic Acid to Univar USA Inc. in the estimated
amount of $94,720 for year one with four annual renewal options and an estimated cumulative
value in the amount of $473,604.

Requlatory Requirement: None

Type of Procurement: Competitive Bid

In accordance with HRSD’s competitive sealed bidding procedures, the Procurement Department
advertised and solicited bids directly from potential bidders. The project was advertised on July 7,
2023 and two bids were received on July 24, 2023 as listed below:

Bidder Bid Amount
Dominion Chemical Company $75,619
Univar USA Inc. $94,720

Total 1 Year Award: $170,340
HRSD 1 Year Estimate: $221,534

Total 5 Year Award: $851,700
HRSD 5 Year Estimate: $1,107,671

Contract Description and Analysis of Cost: This contract is an agreement to supply and deliver
Muriatic Acid, 30-33 percent solution for multiple treatment plants. Muriatic Acid is primarily used for
descaling chemical odor scrubbers. There are other miscellaneous uses such as for pH reduction and
struvite control in the centrate feed line to the struvite recovery facility at the Nansemond Treatment
Plant.

Univar did not provide a bid for the 500-1,000 gallon size deliveries. The unit rate from Univar is
significantly lower than Dominion Chemical and the FY-2024 budget projection for the 4,500 gallon
size delivery. A split award between Univar and Dominion Chemical was evaluated and determined to
be in HRSD’s best interest in order to take advantage of the cost savings with minimal impact to
ordering process at the treatment plants.

This work is in accordance with the Commission Adopted Procurement Policy.




Resource: Christel Dyer

CONSENT AGENDA ITEM 3.c.1. — August 22, 2023

Subject: Liquid Oxygen Blanket Purchase Agreement
Contract Change Order (>25% or $50,000)

Recommended Action: Approve a change order with Matheson Tri-Gas Inc. in the amount of
$160,525.

Requlatory Requirement: None

Contract Status: Amount Cumulative %
of Contract

Original Contract with Matheson Tri-Gas Inc. $173,710
Total Value of Previous Change Orders $0 %
Requested Change Order No. 1 $160,525
Total Value of All Change Orders $160,525 92.41%
Revised Contract Value $334,235

| Time (Additional Calendar Days) | | 1,092 \

Change Order Description: This change order includes a three-year extension of the existing
Agreement to supply and deliver liquid oxygen (LOX) and monthly rental of the storage tank and
equipment at the SWIFT Research Center. LOX is stored and vaporized on site in equipment that is
currently rented from the Matheson. LOX is vaporized to gaseous oxygen, which is used to generate
ozone. Ozone is applied to the water during advanced treatment to breakdown complex compounds
prior to biofiltration.

Analysis of Cost: The cost for liquid oxygen blanket agreement is calculated using a pre-determined
market index formula from Matheson Tri-Gas and the Producer Price Index for Oxygen. This formula
will remain the same for the three-year extension.

This work is in accordance with Commission Adopted Procurement Policy.



Resource: Mike Martin

CONSENT AGENDA ITEM 3.d.1. — August 22, 2023

Subject: AA500 Segmented Flow Analyzer Preventative Maintenance
Sole Source (>$10,000)

Recommended Action: Approve SEAL Analytical Inc. as the provider of AA500 Segmented Flow
Analyzer Preventative Maintenance for the Central Environmental Laboratory.

Requlatory Requirement: None

Sole Source Justification:

X] Compatibility with existing equipment or systems is required

Support of a special program in which the product or service has unique characteristics
essential to the needs of the program

[]
[] Product or service is covered by a patent or copyright
X

Product or service is part of standardization program to minimize training for maintenance
and operation, and parts inventory

Details: Services include annual preventative maintenance for the AA500 (Auto Analyzer)
Segmented Flow Analyzer. The AA500 Segmented Flow Analyzer is used to analyze Total
Phosphorus of the final effluent and processes control samples to support VPDES permit compliance.
The preventative maintenance includes software updates, replacement parts, and on-site assistance.

This work is in accordance with Commission Adopted Procurement Policy.



Resource: Mike Martin

CONSENT AGENDA ITEM 3.d.2. — August 22, 2023

Subject: Bio-Rad QX600™ Auto DG Droplet Digital Polymerase Chain Reaction (ddPCR™)
System, Annual Preventative Maintenance and Replacement Parts
Sole Source (>$10,000)

Recommended Action: Approve the use of Bio-Rad QX600™ Auto DG Droplet Digital Polymerase
Chain Reaction (ddPCR™) System by the Bio Rad Laboratories, Inc. for the Technical Services
Division.

Requlatory Requirement: None

Sole Source Justification:

X] Compatibility with existing equipment or systems is required

Support of a special program in which the product or service has unique characteristics
essential to the needs of the program

[]
X Product or service is covered by a patent or copyright
[]

Product or service is part of standardization program to minimize training for maintenance
and operation, and parts inventory

Details: Product includes the purchase of the Bio-Rad QX600™ Auto DG Droplet Digital Polymerase
Chain Reaction (ddPCR™) System, Annual Preventative Maintenance, and replacement parts. The
Bio-Rad droplet digital PCR system provides microbial data in support of SWIFT, wastewater
surveillance efforts to include HRSD-based COVID-19 monitoring, local health department pathogen
monitoring, and statewide surveillance efforts, HRSD's Microbial Source Tracking program, and
various HRSD operational-related projects. Bio-Rad QX600™ Auto DG Droplet Digital Polymerase
Chain Reaction (ddPCR™) System is replacing the Bio-Rad QX200™ Auto DG Droplet Digital
Polymerase Chain Reaction (ddPCR™) System. The parts, reagents, and consumables are only sold
directly through Bio Rad Laboratories Inc.

This work is in accordance with Procurement Commission Adopted Policy.



Resource: Christel Dyer

CONSENT AGENDA ITEM 3.d.3. — August 22, 2023

Subject: FlowServe Centrifugal Pumps, Parts and Service
Sole Source (>$10,000)

Recommended Actions: Approve the use of FlowServe centrifugal pumps, parts and service by
Commonwealth Engineering and Sales Inc. at all HRSD facilities.

Requlatory Requirement: None

Sole Source Justification:

X] Compatibility with existing equipment or systems is required

Support of a special program in which the product or service has unique characteristics
essential to the needs of the program

[]
[] Product or service is covered by a patent or copyright
X

Product or service is part of standardization program to minimize training for maintenance
and operation, and parts inventory

Details: Product includes the purchase of FlowServe centrifugal pumps and parts. The pumps are
used throughout the treatment plants for intermediate pumping stations, primary drain pumps, return
pumps, and small booster pumps to move raw influent and non-potable water.

The Commission previously approved a sole source for FlowServe centrifugal pump service and
replacement parts only. This action supersedes previous actions and expands the scope to include
FlowServe Centrifugal pumps, parts, and service.

This work is in accordance with Procurement Commission Adopted Policy.



Resource: Christel Dyer

CONSENT AGENDA ITEM 3.d.4. — August 22, 2023

Subject: HyperClassic® Mixer and Parts
Sole Source (>$10,000)

Recommended Action: Approve the use of HyperClassic® mixer and parts by Invent Environmental
Technologies at all HRSD facilities.

Requlatory Requirement: None

Sole Source Justification:

X] Compatibility with existing equipment or systems is required

Support of a special program in which the product or service has unique characteristics
essential to the needs of the program

[]
[] Product or service is covered by a patent or copyright
[]

Product or service is part of standardization program to minimize training for maintenance
and operation, and parts inventory

Details: Product includes the purchase of a replacement HyperClassic® mixer and parts. The mixers
are installed at the Virginia Initiative Plant in the aerobic anoxic tanks. The mixers keep the solids
from settling to the bottom of the tank and provides increased mixing in each tank zone.

This work is in accordance with Procurement Policy Commission Adopted Policy.



Resource: Christel Dyer

CONSENT AGENDA ITEM 3.d.5. — August 22, 2023

Subject: Lakeside Equipment Corporation Hydraulic Power Pack
Sole Source (>$10,000)

Recommended Action: Approve the use of Hydraulic Power Pack and Parts by Lakeside
Equipment Corporation at the Onancock Treatment Plant.

Sole Source Justification:

X] Compatibility with existing equipment or systems is required

Support of a special program in which the product or service has unique characteristics
essential to the needs of the program

[]
[] Product or service is covered by a patent or copyright
[]

Product or service is part of standardization program to minimize training for maintenance
and operation, and parts inventory

Details: Product includes the purchase of a Lakeside Equipment Corporation Hydraulic Power Pack.
The hydraulic power pack is utilized to power a customized Rake-O-Matic system installed at
Onancock Treatment Plant. The hydraulic power pack provides greater lifting capabilities. The Rake-
O-Matic is installed directly prior to the influent pump station. This rake helps to protect these pumps
from collecting rags and clogging up. Due to the customization of the Rake-O-Matic system, the
Hydraulic Power Pack by Lakeside Equipment Corporation is the only equipment that meets both the
required operating and system specifications.

This work is in accordance with the Commission Adopted Procurement Policy.



Resource: Don Corrado

CONSENT AGENDA ITEM 3.e.1. — August 22, 2023

Subject: Cisco Based Converged Infrastructure Support
HRSD Use of Existing Competitively Awarded Contract Vehicle and Contract Award
(>$200,000)

Recommended Actions:

a. Approve the use of the Virginia Information Technology Agency (VITA) Contract No. VA-
211201-SHI for Network Product and Services.

b. Award a blanket purchase contract for Cisco Based Converged Infrastructure Support to SHI
International Corp in the estimated amount of $50,000 for year one with four annual renewal
options and an estimated cumulative value in the amount of $250,000.

HRSD Estimate: $50,000

Requlatory Requirement: None

Contract Description and Analysis of Cost: This contract is for purchase of Cisco hardware,
software and services (including 4g surveys) for use by the HRSD Information Technology
Department utilizing the cooperative contract competitively solicited by VITA in support of ongoing
converged infrastructure. Converged infrastructure bundles hardware components with management
software to arrange the resources as a single integrated system. The goal is to reduce complexity in
data center management and eliminate issues of hardware incompatibility.

SHI International is an authorized partners/resellers for Cisco. The contract is comprised of several
product and service categories which include discount pricing for the full line of Cisco products,
maintenance and services on the most current version of the Cisco Systems, Inc. Global Price List.
The authorized partners are also able to provide professional IT services for projects related to the
purchase of Cisco products from the contract.

Upon evaluation of VITA’s contract terms and conditions, as a public agency, HRSD is eligible to use
the contract awarded to Cisco, LLC and its authorized partners.

This work is in accordance with the Commission Adopted Procurement Policy.



Resource: Bruce Husselbee

CONSENT AGENDA ITEM 3.f.1. — August 22, 2023

Subject: Coliseum Townes VA, LLC
Deed of Vacation and Quitclaim (Freeman Drive and Armistead Avenue/LRSN
13001179)

Recommended Actions:

a. Accept the terms and conditions of the Deed of Vacation and Quitclaim with Coliseum Townes
VA, LLC. and authorize the General Manager to execute same, substantially as presented,
together with such changes, modifications and deletions as the General Manager may deem
necessary.

b. Authorize Vacation of a variable width sanitary sewer easement and accompanying
infrastructure in connection with planned development by Coliseum Townes VA, LLC between
Freeman Drive and Armistead Avenue/LRSN 13001179.

Project Description: Coliseum Townes VA, LLC, recently acquired 5.21 acres of land from the
Hampton Redevelopment and Housing Authority. The property is located on Freeman Drive and
Armistead Avenue and its LRSN number is 13001179. HRSD obtained this easement along with
other infrastructure and the pump station (PS #11/Freeman Drive) from the City of Hampton in 1961
who obtained the same from the Federal Housing Commissioner/Federal Works in 1953. The related
infrastructure was abandoned in the 1980’s and is no longer active. Because of planned future
development, the Coliseum Townes VA, LLC has requested that HRSD formally vacate and
extinguish the variable width easement in place. This request has been reviewed by HRSD staff and
because the easement is no longer needed by HRSD, this request is acceptable.

Funding Description: No funding required.

Agreement Description: The attached Deed of Vacation of Easement has been reviewed by HRSD
legal counsel. The attached map depicts the project location.







Deed to Vacate between the City of Hampton and HRSD LRSN: 13001179

PREPARED BY AND RETURN TO:
Conway H. Sheild, 111 VSB: 06893
Jones, Blechman, Woltz & Kelly, P.C.
701 Town Center Drive, Suite 800
Newport News, Va. 23606

LRSN: 13001179

EXEMPTION CLAIMED PURSUANT TO VA CODE § 58.1-811(A)(3)
DEED OF VACATION OF EASEMENT

THIS DEED OF VACATION OF EASEMENT made this _ day of

, 2023, by and between HAMPTON ROADS SANITATION DISTRICT, a

political subdivision of the Commonwealth of Virginia, hereinafter known as the
GRANTOR and COLISEUM TOWNES VA, LLC, a Virginia limited liability company,

hereinafter known as the GRANTEE, and, whose mailing address is:

WHEREAS, previously The City of Hampton, Virginia, a municipal corporation,
conveyed to GRANTOR a certain sewer line easement by Deed of Easement (“Easement”)
dated July 29, 1961, and recorded in the Clerk’s Office of the Circuit Court for the City of
Hampton, Virginia, on September 12, 1961 in Deed Book 310, page number 583, and
assigned a right-of-way over the land hereinafter described and the right to construct,
maintain and operate thereon pipe lines for sewage purposes, said right of way being
through, upon, and under that certain tract of land located in the City of Hampton, Virginia;
and

WHEREAS, the real property burdened by the Easement is now titled in the
GRANTEE, and

WHEREAS, it is the desire of GRANTOR and GRANTEE that the Easement be

abandoned, vacated, released of record, and of no further force and effect.



Deed to Vacate between the City of Hampton and HRSD

NOW, THEREFORE, the GRANTOR hereby releases, surrenders, and vacates the

Easement hereinafter described to GRANTEE as follows:

WITNESS the following signature and seal all as of the day and year first above written:

A sewer line easement beginning at the point on Armistead Avenue, formerly
known as Back River Road, where the Northerly boundary line of the property of
Pine Corporation Section | (as said line is located in the description contained in
that certain Deed of Trust executed by Pine Corporation Section | on March 11,
1949, in favor of Jno. D. Brown and A.R. Melton, now recorded in Deed of Trust
Book 158, page 454, of the records in the Clerk’s Office for the Circuit Court of
the City of Hampton, Virginia, and as reflected in the Plat described in said Deed
of Trust) intersects the Northwesterly boundary line of said Armistead Avenue,
formerly known as Back River Road, and running thence, along said Northerly
boundary line of said Pine Corporation Section | property, South 52 degrees, 56
minutes and 15 seconds West, a distance of 637.59 feet to a point being the
Northeasterly corner of the pumping station site; thence South 37 degrees 3 minutes
45 seconds East, along the Easterly boundary of the pumping station site a distance
of 15 feet; thence in a straight line, in a Northeasterly direction, to the Westerly
boundary line of Armistead Avenue, formerly known as Back River Road, a
distance at a right angle of 20 feet from the said Northerly boundary line (extended)
of said Pine Corporation Section | property; thence along the Westerly boundary
line of said Armistead Avenue, formerly known as Back River Road, to the point
of beginning of this parcel.

Together with that certain 18-inch gravity interceptor sewer line and that certain
10-inch force main sewer line located within the aforedescribed easement.

GRANTOR

HAMPTON ROADS SANITATION DISTRICT

By:

Ayanna R. Williams, Real Estate Manager

STATE/COMMONWEALTH OF VIRGINIA
CITY OF , to wit:

The foregoing instrument was acknowledged before me this day

2023, by Ayanna R. Willilams, Real Estate Manager, Hampton Roads Sanitation Dlstrlct

LRSN: 13001179

Notary Public
My commission expires:
Notary Public Registration No.: 668674



DI NO. ST S X G TR ==

THIS DEED, made this 29th day of July 1961, between the CITY OF HAMPTON,

VIRGINIA, & municipal corporation, hereinafter knoun as the Grantor, and the
HAMPTOHN ROADS SAWITATION DISTRICT COMMISSION, hereinafter known as the Grantee.
WITNESSETH, That in consideration of One ﬁollar ($1.00) and other valu-
able consideration paid by the Grantee to the Grantor, the said Grantor doth
grant, bargain, sell and convey unto the Grantee 311 its right, title and interes
in and to those cerisin lands and premises located in the City.of Hamptcn;

Virginia, ‘described as follows:

"' pumping station parcel, beginning at a point on Armi
enug, formerly known as Back River Road,:where the N
Loundary 1ine of Pine Corporation, Section I {as s
located in the description contained in that certain deed o
‘trust executed by Pine Corporation, Section {I) on March/il,
1949, in favor of Jno. D. Broun and A. R. Melton, nowirecorded s
im Deed of Trust Book 158, page Wbl, in the Clerk's Offiice of
the Circuit Court for the City of Hampton, Virginia, and as .’
reflected by the plat described in said deed of trust) inter—
seits the Northwesterly boundary line of said Armistead Avenue,
formerly hnown as Back River Road, and running thence, along
said Northerly boundary line, South 52 degrees, 56 minutes and
15 seconds West, a distance of 637.59 feet to @ point designated
as the Hortheasterly corner of the pumping staticn parcel for a
point of beginnirg of sald pumping station parcel description;
thence, South 37 degrees, 3 minutes, L5 seconds East, a distance
of 61.48 feet to the Northerly boundary line of Freeman Drive;
thence, along the Hortherly boundary line of Freeman Drive, South
62 degrees, Ll minutes, and 31 seconds West, 2 distance of L0.59
feet thence, North 37 degrees, 3 minutes, 1,5 seconds West, a |
Gistance of 5h.57 feet to a point on the said Northerly boundary
of the Pine Corporation Section (1) property, to a point desig-
sated as the Northwesterly corner of the pumping station parcel;
thence, along said Northerly boundary line of the Pine Corporation
Sestion (I) property, North 52 degrees, v6 minutes and.if seconds .
East) @ distance of b0 feet to the said Vortlieasterty corner ofi: °
. “said pumping station parcel, said parcel cort aining .05
e egss . :

er'ﬁiﬁh the pumping station, lines, tenements

ind appurtenances thereunto belonging or in anywise ‘appertaining.’
'it1beiﬁg thé same property conveyed to the City oflﬁéﬁﬁtbﬁ,i'
Virginia by the Federal Housing Commissioner, by deed dated -
January 26, 1953, and recorded in Deed Book 204, page139,-in the
Clerkfe Office of the Circuit Court for the City of Hampton.
FURTHER WITNESSETH, that the said Grantor in consideration of One Dollar
‘($1.GO} and pther valuable consideration, does give, grant and convey unto the
said Grantee, a right-of-way over the 1and hereinafter described and the right
to construct, maintain and operate thereon pipe lines for sewage purposes, said
right of wzy being through, upon, and under that certain tract of land located
in the City of Hampton, Virginia, and described as Pollowst: -
‘line easement beginning at the peint on Armiste
¥ known as Back River Road, where ths North
the’ property of Pine Corporation Section
n the description contained in that ce:

: ‘ép 2d by Pine Corporation Section I on Ma
vor of Jno. D. Brown and A. R. Melten, now re




of Trust Book 158, page LSL, of the records in tie Clerk's
Office for the Circuit Court of the City of Hampton, Virginia,
and as ‘reflected. in the Plat described in said Deed of Trust) .

' interdects the Northwesterly boundary line of said Armistead
Avenué, formerly known as Back River Road, and running thence,
along said Northerly boundary line of said Pine Corporation
Section I property, South 52 degrees, 56 minutés and 15 seconds
West; a distance of 637.59 feet to a point being the Northeasterly
corner of the pumping station site; thence South 37 degrees 3
minutes LY seconds East, along the Easterly boundary of the pump-
ing Station site a distance of 15 feetj thence in a straight line,
in & Northeasterly direction, to the Westerly boundary line of
Armistead Avenue, formerly known as Back River Road, a distance at
= right angle of 20 feet from the said Northerly boundary line '
(extended) of said Pine Corporation Section I property; thence
along the Westerly boundary line of said Armistead Avenue, formerly
known 28 Back River Road, to the point of beginning of this parcel.

Together with that certain 18-inch gravity interceptor sewer line
and that certain 10-inch force mzin sewer line located within the
aforedescribed easement. ar

It being a portion of the same right of way conveyed to the City
of Hampton by deed of the Federal Housing Commissioner under date

“ofi January 26,1953, and recorded in the Clerkis Office.of the

-Gireuit Court for the City of Hampton, Virginia;ofﬁ'Deed Book 20U,
page 1hl, .

FURTHER WITNESSETH, that the Granter, in consideraﬁion of One Dollar

41,00} and other good and valuable consideration, the receipt of which is herel

acknowledged, doth give, grant, convey, unto the Grantee the following sewer

iines lvcated within the public rights of way in the City of Hampton, to-wit:

{1} An 18" gravity interceptor line from a manhole on Pine Chapel Road,

Just West of Armistead Avenue, Southerly along Armistead Avenue 2,L00 feet, more

or less;y tqva manhple, thence Westerly from said}manhdlé‘ ‘the Easterly side of

the heretofgfé? ééﬁribed easement.

(2)' Tﬁai gertain line commencing as a loéinch discharge_force main from
the Easterly Line on Armistead Avenue of the heretofore deséribed easenent,
Southerly along Armistead Avenue some 1,600 feet, more or less, to the vicinity
of New Market Creek, thence continuing as a lli-inch force maiﬁ:trossiﬂg the
Armistead Avenue interchange area and extending Southerly along LaSalle Avenue
some 6,000 feet, more or less, to a connection with the Hampton Roads Sanitation

District Commission's line at LaSalle Avenue and Shell Road.

And said Grantee agrees that as a part of the consideration for this

conveyance that it shall at all time, upon completion of any work performed

under the terms of this instrument, replace the surface of the ground in its




original cendition, or as nearly so as possible, at no expéense to the. Grantor.

WITNESS the following signatures and seals:

THE CITY OF HAMPTON, VIRGINIA

STATE OF VIRGINIA

City of Hampton, to-wit:

i, HAEQ;; A/ (r‘,qsi » @ Notary Public in and for the City an
State aforesaid, do hereby certify that The City of Hampton, Virginia, by George
€. Bentley, its Mayor, and Clarence E. Johnson, its Clerk, whose names are signe
to the foregoing writing bearing date on the 29th day of July 1961, have this
day acknouwledged the same before me in my City aforesaid, -

Given under my hand this £ day of ;;)’cp/_ e ey

My Commis'sioﬁi/éyéﬁi'res: VI A

s

|[A-D.19. “L..at. 2. 222 M. The foregoing instrument was: this da
1 afd upon cerlificat cod, adimitted 1o record as the law direets,
Sl Teste: i M,

In the Clerk’s Office of the Circuit Coyrt of the City of Hampton, Virginia “‘5‘2’/
42 ot o Cracn s




HRSD Commission Meeting Minutes
August 22, 2023
Attachment #2

4.  Boat Harbor Transmission Force Main Land Acquisition
Public Hearing on Determination of Public Need for Acquisitions and
Resolution



HRS

RESOLUTION

Providing for the acquisition by condemnation, if necessary,
of parcels and/or easements with respect to
Boat Harbor Transmission Force Main Land Acquisition; CIP NO. GN016346

WHEREAS, Hampton Roads Sanitation District (hereinafter “HRSD?”), as part of its Capital
Improvement Program, is proceeding with the project known as the Boat Harbor Transmission
Force Main Land Acquisition Project (CIP No. GN016346) (the “Project”); and

WHEREAS, as a part of said Project, HRSD has determined that it is necessary to acquire
certain property and easements (the “Property”), as shown on the plans for Boat Harbor
Transmission Force Main Land Acquisition Project (the “Plans”), the Plans being on file in the
offices of HRSD at 1434 Air Rail Avenue, Virginia Beach, Virginia, by condemnation (or other
means); and

WHEREAS, HRSD provided proper public notice, duly published in newspapers of general
circulation in the City of Suffolk, and held a public hearing on this matter at 1434 Air Rail
Avenue, Virginia Beach, Virginia on August 22, 2023; and

WHEREAS, at the public hearing, HRSD allowed for public input with respect to the proposed
condemnation, as well as considered information provided by HRSD staff, and considered
whether the proposed use is a public use and whether the acquisition of the said Property by
condemnation (or other means) should be authorized by HRSD; and

WHEREAS, after holding a public hearing on the matter, HRSD has determined that a public
necessity exists for the acquisition of the Property for the Project is in the public interest;

NOW, THEREFORE, BE IT RESOLVED, on the 22 day of August, by the HRSD Commission
that

1. The Project is approved as a public use, necessary for the construction of said
Project within HRSD'’s system; and said Project is further declared to be in the
public interest;

2. The acquisition of the Property by purchase or condemnation is necessary for the
installation and operation of said Project and is hereby approved,;

3. The Property will be used by HRSD in furtherance of i