
Project EVO – Training for 
Contractors



General Information



• HRSD is implementing an integration of their ERP 
software, EBS, and their project management 
software, Unifier, to eliminate redundancies and 
provide accurate and timely financial information. 
The goal of this project is to leverage the 
strengths inherent in each of the systems. 

Why Project Evo? 
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• Bid/Solicitation process – Still in Oracle E-Business 
Suite (EBS, ERP)
– Including contract award

• Non-CIP project processes
• Non-cost related Unifier processes

What will NOT be affected - External
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• Unifier: https://uhrsd-primavera-
idm.oracleindustry.com/

• Contact Unifier Help Desk at 
UnifierAdmin@hrsd.com for Username and 
Password for Unifier 

• Oracle E-Business Suite (EBS) or “ERP”: 
https://erpprodext.hrsd.com/OA_HTML/AppsLoc
alLogin.jsp

Accessing the Systems
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• May 5th – last day for initiation in EBS

• May 12th – last day to complete approvals in EBS
– In-flight bids will be able to process in EBS

• June 1st – Cost records for capital projects 
initiated in Unifier

Schedule
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• Confirm Time Zone Preference

Preferences – Time Zone 

7



• Contact unifieradmin@hrsd.com for any of the 
following:
– Post go-live support 
– Additional training for new Unifier users

• User Productivity Kit (UPK) available within 
Unifier

Unifier Support
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mailto:unifieradmin@hrsd.com


HRSD Contracts BP



• Used by Project Managers to initiate Requisitions
• Bid/Solicitation process will take place in ERP
• Contractor Notification step:

– Notification will be sent to Contractors with final attachments regarding any 
awarded HRSD Contracts

HRSD Contracts Business Process (BP) 

10



• Project > Collaboration > Tasks
• Project > Contractual BP Logs > HRSD Contracts

Navigation
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Presenter
Presentation Notes
Task Notification will be sent to the Contractor after contract awarded in ERP.



• Contractor awarded contract will be notified and 
be able to view final attachments

• Workflow
– Accept and Close for record to reach Approved status

HRSD Contracts – Contractor Notification 



• General > Workflow Progress tab
– Record shows the current workflow step and any 

previous completed steps

Checking Workflow Progress
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Presenter
Presentation Notes
Workflow progress can be monitored at any time.





• Change Orders can be viewed from within the 
corresponding HRSD Contract record

HRSD Contracts – Change Orders
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Presenter
Presentation Notes
Click on the Change Order tab to review any Change Orders applied to the Contract/PO.



HRSD Contract Change 
Notification



• Project > Collaboration > Notification
• Project > Contractual BP Logs > HRSD Contract Change 

Notification

Navigation
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Presenter
Presentation Notes
Notification will be sent to Contractors so that they can view the record information and any attachments for their Contract Changes (Change Orders).



Contract Change Notification Record
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HRSD Payments BP

Presenter
Presentation Notes
Insert when complete



• Used to initiate payments
• EBS Work Confirmation = Unifier HRSD Payments
• Flow of  information:
1. HRSD Payments BP created and approved in Unifier
2. Interface to EBS for payment request
3. Payment created in EBS
4. Interface Final Payment Information back to Unifier

HRSD Payments Business Process (BP) 

1
2 3
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Presenter
Presentation Notes
The interface from Unifier to EBS runs every 30 minutes.




• Project > Payments BP Logs > HRSD Payments > Create

Navigation
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Creating HRSD Payments  – Required Metadata
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Presenter
Presentation Notes
Payment Voucher tab:
Mandatory fields are marked with a red asterisk (i.e. Title, Invoice Number, Invoice Date and Performance End Date)
Vendor Info: “Reference Commit” refers to the corresponding HRSD Contracts record (PO) that the invoice will be applied to. Click on the “Select” icon in the field to open a list of PO’s for your project. Double-click or highlight and click Select to filter the correct PO information into the Vendor Info fields.




• Use the Attachments tab on the right-hand 
section of the Payment Voucher tab to upload 
documents

Adding Attachments
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Presenter
Presentation Notes
Users can use Browse from the Attach Files icon to browse their computer or drag and drop files from folders to upload invoices and any other attachments.



Creating HRSD Payments – Tooltips
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Presenter
Presentation Notes
Payment Voucher:
Be aware of any fields with the Tooltip icon (?) as they include helpful hints in creating the record. 




Creating HRSD Payments – Requested Disbursement
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Presenter
Presentation Notes
Users will need to select the line they will be invoicing against. 
From the Requested Disbursement tab, click Add to enter a new line. 
Click the “Select” icon from the “Cost Code” field.
The SOV Picker window will open. From the lines available, select the correct CBS Code/Line Number that will be invoiced against. 

Please Note: The Description column will be pulling the Description from the Contract and Contract Change records and may not use the matching Cost Code Description. The Cost Code Name will be shown once Line Item Details have been saved.



• Determined by the type of contract
• Quantity vs Dollar Amount

1. Quantity and Unit Cost – Goods Billed by Quantity 

2. Dollar Amount – Used for Services

Transaction Details – Important!

Presenter
Presentation Notes
Be sure to click Save after entering Transaction Details to save them to the record. Click Save & Add New to add an additional payment line.



• Tracks Contracts, Change Orders, and Invoice 
totals per contract record

• Can be used to determine the Remaining Balance 
for each line item

Schedule of Values – SOV
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Presenter
Presentation Notes
SOV can be used to determine the Remaining Balance for each line item.




• Contractor submits Payment BP to Inspector for 
review

Workflow - Contractor
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Presenter
Presentation Notes
After the Chief approves, the record will be sent to the I01 Interface Hold Step. The next time the interface runs, the Sent via Interface field will be updated to “Yes”.



• General > Workflow Progress tab
– Record shows the current workflow step and any 

previous completed steps

Checking Workflow Progress

28

Presenter
Presentation Notes
Payment will be processed in ERP and interfaced back to Unifier to update the Payment Information block. Workflow Progress can be used to track the status of payments.




• Questions?
• Training slides, recordings, procedures will be 

posted to HRSD.com/Doing Business with 
HRSD/Engineering/Unifier and ERP Portal
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