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PROJECT LOCATION

Virginia 
Initiative 
Plant

HRSD Capital Improvement Projects:
GN016391 - VIP SWIFT Tertiary Site Work (Design-Bid-Build)

GN016392 - VIP SWIFT Tertiary Facility (Design-Build)

HRSD is advancing two projects at Lambert’s Point in Norfolk, Virginia as part of the Sustainable Water Initiative for 
Tomorrow (SWIFT). SWIFT takes highly treated wastewater effluent and provides additional advanced treatment 
to produce SWIFT Water®, which meets drinking water standards. To meet 2032 total phosphorous discharge 
limits, GN016391 Site Work will prepare the land, and the GN016392 Tertiary Facility will construct the necessary 
treatment upgrades. Both teams must work closely to ensure seamless integration. 

SITE WORK  
SCOPE (GN016391)

LANDFILL WASTE 
REMOVAL AND 
DISPOSAL 

EXCAVATION SUPPORT 
SYSTEMS FOR LANDFILL 

LANDFILL DEWATERING

CLOSE COORDINATION 
WITH THE DB TEAM FOR 
TERTIARY FACILITY

TERTIARY FACILITY 
SCOPE (GN016392) 

DESIGN AND 
CONSTRUCTION OF 
PROPOSED FACILITY 
(INCLUDING CLOTH MEDIA 
FILTERS, RESIDUALS 
MANAGEMENT, AND 
CHEMICAL FEED FACILITIES)

FOUNDATION DESIGN AND 
INSTALLATION OF PILES

CLOSE COORDINATION 
WITH CONTRACTOR AND 
ENGINEER OF RECORD FOR 
SITE WORK

125-ft Open 
Space Easement

VIP Treatment PlantVIP Treatment Plant

Future location for 
Advanced Water 
Treatment (AWT) 

Facility

Proposed 
location 

for Tertiary 
Facility
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A N T I C I P A T E D  T I M E L I N E 

SITE WORK  
$40MILLION

TERTIARY FACILITIES 
$175MILLION

Preliminary Engineering Report​
In-Plant 
Research

In-Plant 
Research

Design

Design

Procurement

Procurement
GN016392 - VIP SWIFT Tertiary Facility | Design-Build

GN016391 - VIP SWIFT Tertiary Site Work  | Design-Bid-Build 

BODR

Construction​

Construction​

10/24 12/32

10/24 1/33

Register for free today through 
HRSD’s Online Oracle Enterprise 
Resource Planning (ERP) system at 
https://www.hrsd.com/procurement

06/2026

Lauren Zuravnsky, PE, DBIA
Director of Design & Construction 
HRSD SWIFT 
lzuravnsky@hrsd.com 

David Steele, PE
VIP Project Manager
dsteele.ctr@hrsd.com

If you need assistance or have 
a question about registration or 
HRSD’s ERP system, please 
contact HRSD’s Help Desk at 
erphelp@hrsd.com.

Are you registered 
to do business 
directly with HRSD?

For more SWIFT Industry Outreach, visit hrsd.com/swift-industry-outreach

HRSD IS LOOKING FOR TEAMS CAPABLE OF  
EXECUTING HIGH CONSTRUCTION VALUE CONTRACTS


